
florida Governmental Utility Authority
Board of Directors Meeting Agenda

Thursday, August 15, 2019 - 1:00 p.m.
Lehigh Acres Municipal Services Improvement District

601 East County Lane
Lehigh Acres, FL 33936

I- Cailto Order

II - Invocation

III - Pledge of Allegiance

IV - Public comment

V- Public Hearing
PH 1 Approval of Resolution 2019-10 - Lehigh Mandatory Connection Assessment Roll

VI- Minutes
MI Approval of the July 10,2019 FGUA Special Board of Directors Meeting Minutes
M 2 Approval of the July 18, 2019 FGUA Board of Directors Meeting Minutes

VII - Consent Agenda
CA 1 Rejection of Bid Received by U.S. Water Services Corporation, and Recommendation to

Waive the Competitive Procurement Requirements of the Amended and Restated FGUA
Procurement Policy, for the North Fort Myers Lift Station Generators Project, FGUA Project
No. NFP12, located in the North Fort Myers Utility System

CA 2 Approval of Amendment No. 3 to T-Mobile Structure License Agreement at MacDill Air Force
Base

CA 3 Approval of Work Authorization No. JEI 19-04 with Johnson Engineering, Inc. for
Professional Engineering Services relating to the Lehigh Acres Well Site Generator Project,
FGUA Project No. LEP22, located in the Lehigh Acres Utility System

CA 4 Approval of Budget Amendment 2019-13 for General Fund
CA 5 Acceptance of the Conveyance Closeout Package for Westgate Lot 3 Self Storage, FGUA

Developer Project No. 17-004 LED Located in the Lehigh Acres Utility System in Lee County,
Florida and Authorization for Staff to Record the Conveyance Documents in the Public
Records of Lee County, Florida

VIII - Finance and Administration
FA 1 Approval of Amendment No. 1 to Work Authorization PRMG 19-06 with Public Resources

Management Group, Inc. for Refinancing Effort of the Aloha/Seven Springs 2018B Series
Outstanding Bonds

FA 2 Update on NFM Pre-Closing on June 23, 2019
FA 3 Other Items

IX - Operations
OP 1 Other Items

X - Informational Items
IN 1 Monthly Status Update on the FGUA Capital Improvement Project (CIP) Program
IN 2 Monthly Status Update on the FGUA Community Outreach Program
IN 2a Monthly Public Comment Follow-up Report
IN 3 Monthly FGUA Inactive Account Collection Summary
IN 4 Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements



XI - System Manager
SM 1 Flagler County Update
SM 2 City of Mascotte Update
5M3 JEAUpdate
SM 4 LAMSID Update
SM 5 Approval of the West Region General Terms Agreement with U.S. Water Services Corporation
SM 6 Approval of the West Region Compensation Agreement with U.S. Water Services Corporation
SM 7 Other Items

XII - Utility Counsel
UC 1 Other Items

XIII - General Counsel
GC 1 Review of Director and Officer Annual Conflict of Interest Statement
GO 2 Review of Resolution Number 2012-18 Establishing a Policy for Conduct of Electronic

Meetings of the FGUA Board of Directors
GO 3a GSG CIP Fee Re-allocation
GO 3b Approval of Budget Amendment 2019-12 for Pasco, Consolidated, and Lindrick
GO 3 Other Items

XIV- Board Items
BD 1 Other Items

(



FDor~da Government& UtWty Authority
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Thursday, August 15, 2019

PH ± Approval of Resolution No. 2019-10 - Lehigh Mandatory Connection
Assessment Roll

Summary

Provided for the Board’s review and consideration is a Resolution adopting an updated assessment roll for
the fiscal year beginning October 1, 2019 related to the Lehigh Acres Mandatory Wastewater Connection
Program. The Board approved the initial assessment roll for the mandatory connection properties in 2010.
The roll has been updated each year to address a number of changes including deletion of those that had
paid in full, increases or decreases based upon the final costs of connection, and the addition of properties
to the roll. The additions have been due to failure to connect to the system and enter into a financing
agreement, or to requested changes to their financing plan.

This year’s final assessment roll has been amended to address the following changes since last year:

• Delete one (1) property from the roll due to payment in full over the past year;

As a brief reminder of the history of the mandatory connection program in Lehigh Acres, the FGUA Board of
Directors approved moving forward with the program in 2009. The program affected 165 properties and
included financing options to be made available to the affected property owners. The four (4) financing
options available to the affected property owners were cash payment 24-month interest-free, 60-month
interest-free, and a 20-year financing plan. In addition to the properties that executed a 20-yr financing
agreement with the FGUA, the final initial assessment roll that was adopted in 2010 included the properties
that did not execute any type of financing agreement or cash payment to initiate the connection process.
This approach was included in the enforcement policy approved by the Board at its May 2010 meeting.

Recommendation

It is recommended that the Board approve Resolution 2019-10 relating to the final assessment roll for the
Lehigh Acres Mandatory Wastewater Connection Program.

Budget Impact
N/A

Board Action

Moved by: Seconded by: Action Taken:

Item



FLORIDA GOVERNMENTAL UTILITY AUTHORITY
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RESOLUTION NO. 2019-10

A RESOLUTION OF THE GOVERNING BOARD OF THE FLORIDA
GOVERNMENTAL UTILITY AUTHORITY RELATING TO THE
CONSTRUCTION AND FUNDING OF WATER AND WASTEWATER
UTILITY IMPROVEMENTS WITHIN THE LEHIGH MANDATORY
CONNECTION ASSESSMENT AREA; REIMPOSING SPECIAL
ASSESSMENTS; APPROVING THE UPDATED ASSESSMENT ROLL
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019; PROVIDING
FOR COLLECTION OF THE ASSESSMENTS; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Florida Governmental Utility Authority enacted Resolution 99-

33, the Master Assessment and Procedural Resolution (“Master Assessment Resolution”) to

provide for the imposition of special assessments to fund the construction of water and wastewater

Utility Improvements; and

WHEREAS, the Utility Connections Project for the Mandatory Connection Assessment

Area is a Utility Improvement as contemplated in the Master Assessment Resolution; and

WHEREAS, special assessments to fund the construction of the Utility Connections

Project are an equitable and efficient method of allocating and apportioning the Project Cost

thereof among parcels of property that are specially benefited thereby;

WHEREAS, the Authority desires to continue collecting the Assessments using the tax

bill collection method for the Fiscal Year beginning on October 1, 2019;

WHEREAS, in order to collect the Assessments for the Utility Connections Project for the

Fiscal Year beginning October 1, 2019, the Master Assessment Resolution requires the Authority

to adopt an Annual Assessment Resolution during its budget adoption process for each Fiscal Year,

which establishes the rate of assessment and approves the updated Assessment Roll for the

upcoming Fiscal Year, with such amendments as the Authority deems appropriate, after hearing

comments and objections of all interested parties;



WHEREAS, the Assessment Roll has been updated to remove all Tax Parcels where the

assessment has been fully paid;

WHEREAS, the updated Assessment Roll has heretofore been made available for

inspection by the public, as required by the Master Assessment Resolution;

WHEREAS, notice of a public hearing has been published and mailed if required by the

terms of the Master Assessment Resolution, which provides notice to all interested persons of an

opportunity to be heard; the proof of publication being attached hereto as Appendix B; and

WHEREAS, a public hearing has been duly held on August 15, 2019 and comments and

objections of all interested persons have been heard and considered as required by the terms of the

Master Assessment Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOAR]) OF THE
FLORIDA GOVERNMENTAL UTILITY AUTHORITY, AS FOLLOWS:

SECTION 1. RECITALS. The above recitals are true and correct and are hereby

incorporated herein by reference.

SECTION 2. AUTHORITY. This Resolution is adopted pursuant to the Master

Assessment Resolution, the Initial Assessment Resolution (Resolution No. 2010-31), the Final

Assessment Resolution (Resolution No. 2010-32), Section 163.01(7)(g), Florida Statutes, the

Amended and Restated Interlocal Agreement, and other applicable provisions of law.

SECTION 3. DEFINITIONS. This Resolution constitutes the Annual Assessment

Resolution as defined in the Master Assessment Resolution. All capitalized teims not otherwise

defined herein shall have the meanings defined in the Master Assessment Resolution, the Initial

Assessment Resolution, and the Final Assessment Resolution.

SECTION 4. GENERAL FINDINGS. The legislative findings embodied in the Master

Assessment Resolution, the Initial Assessment Resolution, and the Final Assessment Resolution

are affirmed and incorporated herein by reference.
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SECTION 5. APPROVAL OF UPDATED ASSESSMENT ROLL.

(A) The updated Assessment Roll is hereby approved and incorporated herein by

reference.

(B) Additionally, the Assessment Roll, as approved, includes those Tax Parcels of

Assessed Property that cannot be set forth in that Assessment Roll due to the provisions of Chapter

2019-12, Laws of Florida, concerning exempt “home addresses” under Section 119.074(d), Florida

Statutes.

SECTION 6. ASSESSMENTS.

(A) It is hereby ascertained, determined, and declared that each Tax Parcel within the

Lehigh Mandatory Connection Assessment Area is specially benefited by the construction of the

Utility Connection Project in the amount of the maximum annual Assessment, as computed in the

manner set forth in the Initial Assessment Resolution.

(B) Adoption of this Annual Assessment Resolution constitutes a legislative

determination that all parcels assessed derive a special benefit in a manner consistent with the

legislative declarations, determinations and findings as set forth in the Master Assessment

Resolution, the Initial Assessment Resolution, and the Final Assessment Resolution of the Utility

Connection Project to be provided and a legislative determination that the Assessments are fairly

and reasonably apportioned among the properties that receive the special benefit as set forth in the

Initial Assessment Resolution.

(C) The method for computing and apportioning the Assessments described in the

Initial Assessment Resolution is hereby approved and found to be a fair and reasonable method of

apportioning the Project Cost among the benefited properties.

(D) All Tax Parcels in the Lehigh Mandatory Connection Assessment Area shall be

assessed the maximum annual rate computed in accordance with the Initial Assessment Resolution
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and set forth in the updated Assessment Roll, if possible in accordance with Florida law, for the

period of time previously established.

(E) The Assessments outlined in paragraphs (D) above for the Utility Connection

Project set forth in the updated Assessment Roll, as herein approved, are hereby levied and

imposed on all Tax Parcels described in the updated Assessment Roll for the Fiscal Year beginning

October 1,2019. Additionally, even though they may not be described in the Assessment Roll due

to the provisions of Chapter 2019-12, Laws of Florida, Assessments are hereby levied and

reimposed on all Tax Parcels in the Lehigh Mandatory Connection Assessment Area with exempt

“home addresses” pursuant to Section 119.71(d), Florida Statutes, at the maximum annual rate

computed in accordance with the Initial Assessment Resolution for the period previously

established.

(F) Upon adoption of this Annual Assessment Resolution for each subsequent Fiscal

Year:

(1) The annual Assessments shall constitute a lien against assessed real

property equal in rank and dignity with the liens of all state, county, district or municipal taxes and

other non-ad valorem assessments. Except as otherwise provided by law, such lien shall be

superior in dignity to all other liens, titles and claims, until the ad valorem tax bill for such year is

otherwise paid in full pursuant to the Uniform Assessment Collection Act. The lien shall be

deemed perfected upon adoption by the Board of this Annual Assessment Resolution and shall

attach to the real property included on the Assessment Roll as of the prior January 1, the lien date

for ad valorem taxes.

(2) As to any Tax Parcel that is acquired by a public entity through

condemnation, negotiated sale or otherwise prior to the adoption of the next Annual Assessment

Resolution, the Prepayment Amount and accrued interest shall constitute a lien against assessed
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real property equal in rank and dignity with the liens of all state, county, district or municipal taxes

and other non-ad valorem assessments. Except as otherwise provided by law, such lien shall be

superior in dignity to all other liens, titles and claims, until paid. The lien shall be deemed

perfected upon adoption by the Board of the Annual Assessment Resolution and shall attach to the

real property included on the Assessment Roll upon adoption of the Annual Assessment

Resolution.

SECTION 7. COLLECTION OF ASSESSMENTS. The Assessments shall be

collected pursuant to the Uniform Assessment Collection Act. Upon adoption of this Annual

Assessment Resolution and each subsequent Annual Assessment Resolution for each Fiscal Year,

the General Manager shall cause the certification and delivery of the Assessment Roll to the Tax

Collector by September 15, in the manner prescribed by the Uniform Assessment Collection Act.

The Assessment Roll, as delivered to the Tax Collector, shall be accompanied by a Certificate to

Non-Ad Valorem Assessment Roll in substantially the form attached hereto as Appendix B.

SECTIONS. EFFECT OF ANNUAL ASSESSMENT RESOLUTION. The adoption

of this Annual Assessment Resolution shall be the final adjudication of the issues presented herein

and in the Master Assessment Resolution, the Initial Assessment Resolution, and the Final

Assessment Resolution (including, but not limited to, the method by which the Assessments will

be computed, the updated Assessment Roll, the levy and lien of the Assessments and the terms for

payment of the Assessments) unless proper steps are initiated in a court of competent jurisdiction

to secure relief within 20 days from the date of Board action on this Annual Assessment

Resolution.

SECTION 9. ASSESSMENT NOTICE. The General Manager is hereby directed to

record this Resolution as notice of the Assessments in the Official Records Book in the office of

5



the Lee County Clerk of Courts. The preliminary Assessment Roll and each annual Assessment

Roll shall be retained by the General Manager and shall be available for public inspection.

SECTION 10. EFFECTIVE DATE. This Resolution shall take effect

immediately upon its adoption.

DULY ADOPTED this 15th day of August, 2019.

GOVERNING BOARD OF THE
FLORIDA GOVERNMENTAL
UTILITY AUTHORITY

(SEAL) By:_____________________
Chairman

ATTEST:

By:_____________________
Secretary-Treasurer

APPROVED AS TO FORM:

By:_____________________
Utility Counsel
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APPENDIX B

FORM OF CERTIFICATE TO
NON-AD VALOREM ASSESSMENT ROLL
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The News-Press
e.ag oup

news-press.com A GANNETT COMPANY

Classified Ad Receipt
(For Info Only - NOTA BILL)

Customer: FL GOVERNMENTAL UTILITY AUTHOR Ad No.: 0003696837

Address: 280 WEKIVA SPRINGS RD STE 2070 Net Amt: $47601
LONGWOOD FL 32779

USA

Run limes: 1 No. of Affidavits:

Run Dates: 07/25/19

Text of Ad:
NOTICE OF HEARING TO IMPOSE AND

PROVIDE FOR COLI,ECTION OF NON-AD VALOREM ASSESSMENTS

A. ~,, - -.

1A ~. •

it

•1,-~ _s -

- - .

-, -~~-a~; :-

Notice is hereby given that die GovernIng Board of the Florida Governmental titili’
ty Authority will conduct a public hearing to consider the cont’nued imposition of
non-ad valorem assessment against certain property located within the Lehigh
Mandatory Connection Assessment Area (the ‘Aesassnient Area’), as shown above,
for the fiscal year beginning on October 1, 2019 and future fisca years, and co lea
ing the assessments on the ad valorem tax bit The hearing wil be held at 1:00
p-rn- on August 15. 2019. at the Lehigh Acres Municipal Services Improvement
District, 601 East County Lane. Lehigh Acres, FlorIda, 33936. In accordance with the
Americans with oisabilities Act, persons needing a special accommodation or an in
terpreter to participate in this proceeding should contact the Clerk of the FGUA
Board at 877-552-3482 at least two (2) days prior to the date of the hearing. All af
fected property owners have a right to appear at the hearing and to file written
objections with the Board within 20 days of this notice- Any person wishing to ap
peal any decision of the Board with respect to any matter considerad will need a
record and may wish to ensure that a verbatim record is made.
The Assessments have been imposed to hind the construction and Installation of all
laterals, pipes, pumps, plant capacity, and other facilities that are directly related
to providing the property owners access to central wastewater treatment and dis
posal and/or potable water services, The assessment for each parcel of property
within the Assessment Area Is based upon the actual cost attributable to such par
cel plus accrued Interest and that parcel’s fair share of assessment administration
and collection costs. A more specific description is set forth in the Initial Assessment
Resolution (No, 2010-31) adopted by the Board on July 15, 2010, the Final Assess
ment Resolution (No. 2010.32) adopted by the Board on August 19. 2010, and the
Capital Project Assessment Procedure Resolution (No. 99-33) adopted by the Board
on December 10, 1999. Copies of the Initial Assessment Resolution, the Final As
sessment Resolution, the Capital Project Astessment Procedure Resolution, and the
updated assessment roll are available for inspection at the offices of the General
Manager at 280 Wekiva Springs Road, Protegrity Plaza. SuIte 2070. Longwood,
Florida 32779. or at the local FGUA office located at 9841 Bernwood Place Drive,
Unit 120, Fort Myers, Florida 33966,
Annual assessments will be collected on the ad valorem tax bill. Failure to pay the
assessment will cause a tax certificate to be isiued against the property which may
result in a loss of title. Future annual assessments nsay be prepaid at the option of
the property owner.
If you have any questions, please contact the FGuA Board at 877-552.3482

FLORIDA GOVERNMENTAL UTIUTY AUTHORITY
ADS 3696837 July 25. 2019
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Item

M 1 Approval of the July 10, 2019 FGUA Special Board of Directors Meeting
Minutes



florida Governmentall UtWty Authorfty
Board of Dh’ectors Meefing Minutes

Wednesday, July 10, 2019
WebEx Video Conference Call

Board Members Present

Ken Cheek, Vice Chair, Citrus County (via phone)
Shane Parker, Vice Chair, Hendry County (via phone)
Pam Keyes, Alternate Director, Lee County (via phone)
Michael Carballa, Director, Pasco County (via phone)
Bob Titterington, Alternate Director, Marion County (via phone)

Staff Present

Stephen Spratt, FGUA System Manager/Secretary-Treasurer, GSG
Rob Dickson, FGUA Capital Program Manager, GSG
David DiLena, FGUA CFO, GSG
David Huff, FGUA Capital Project Manager, GSG
Mike Sweet FGUA Area Manager, West Region, GSG
Matt Rihs, FGUA Community Services Supervisor, GSG
Gerri Franklin, FGUA Board Clerk, GSG
John Pelham, FGUA General Counsel, Pennington
Gene Adams, FGUA General Counsel, Pennington
Susan Spurgeon, FGUA General Counsel, Pennington

Call to Order

Mr. Ken Cheek called the meeting to order at 10:30 a.m.

Invocation

Mr. Ken Cheek provided the invocation.

Pledge of Allegiance

Mr. Ken Cheek led the assembly in the Pledge of Allegiance to the flag.

Public Comment

There were no public comments.

General Counsel

GC I Consideration of Alternative Actions Following Arbitrator’s Award in Tahitian Gardens Condominium
Association vs. FGUA

Mr. John Pelham reported to the Board on the Arbitrator’s Award in Tahitian Gardens Condominium vs. FGUA. The
hearing in Nonbinding Arbitration was conducted on June 5 and 6, 2019. Ms. Susan Spurgeon has been the lead on
the case. The Arbitrator’s Award, issued June 24, 2019, held that FGUA owns and has a duty to maintain the water
system within the Condominium up to the shut off valves which were installed in 2010, located at or near the curb.
The same determination holds true for the sewer lines, even though there are no shutoff valves on them. The Condo
Association is responsible for the lateral service lines (water and sewer) between the buildings and the shut off valves
located near the curb. The Condo Association and claimed and had evidence for damages and recovery of court costs.
The amount the Association had requested was $53,109.08. During arbitration the Association admitted that for
$3,000, the Association did not have the evidence that this was within the lines and deemed to be the responsibility
of the FGUA. The Association also asked for taxable costs assessed against the FGUA in the amount of $11,342.37.
The arbitrator ruled for the Association on both of those issues. If within 20 days of the award and there is no action
from the FGUA, the final judgement is entered based on the award. The 20-day deadline for filing a motion is July 15th.
General Counsel will need to respond by July 15th if a motion is to be filed.

June 20, 2019 FGUA Meeting Minutes Page 1 of 2



Mr. Pelham advised the Board that General Counsel disagrees with the arbitrator’s award but will not be
recommending that the FGUA take any further action challenging the determination as to the ownership of the lines,
forcemain and Lift Stations. Mr. Pelham has provided available alternatives to move forward. Mr. Pelham is
recommending Items 1-4. Mr. Pelham read the recommendation and parts of the award for the record which would
result in the FGUA accepting the arbitrator’s award as to ownership of the water and sewer system. The award and
recommendations read as follows:

This award is entered in favor of the Plaintiff being Tahitian Gardens Condominium Association and against the
defendant the FGUA. The conclusion is that the defendant owns the water and wastewater systems to the shutoff
valves at or near the curb lines nearest the buildings with the duties to maintain them. The Plaintiff owns the lines
from that point to the buildings with the corresponding duty to maintain them.

The arbitration award does not address the issue of the easements and there is a potential that this could be an open
issue if the FGUA does not take further action regarding this. The Recommendation #2 allows for the General Counsel
to file a motion for Rehearing in Arbitration as to whether FGUA has easements for operation and maintenance of the
water and sewer systems. Recommendation #3 is to file an alternative Motion for Trial de Novo as to the Easement
issues. Recommendation #4 is to continue to negotiate with the Association as to the Easement issues and its claims
for damages and recovery of court costs. Since the arbitrator’s award, Ms. Spurgeon has had good communication
with the Plaintiff’s Counsel and has come to agreement on the issue of the damages and taxable costs. The Condo
Association and FGUA have come to agreement on the damages of $50,727.10 and taxable costs of $11,342.37 for a
total of $62,069.56. The Association has voluntarily agreed to give the easements to FGUA. Mr. Michael Carballa
asked whether there would be no cost for the FGUA to receive the easements. Mr. Pelham confirmed that there would
be not cost involved. Mr. Carballa also asked if there are any other lines that are to be moved other than the one that
is under the parking lot and if there are any other structures or lines that are to be relocated. FGUA is involved in the
negotiation of costs if any, Mr. Pelham stated, and items will be addressed with the Association. The one area that he
is aware of is a forcemain line off of Darlington which if there was a break could be problematic. There were no other
concerns that there are any other issues. Mr. Carballa asked Mr. Mike Sweet to keep Pasco County in the loop as they
may own the system in the future. Ms. Spurgeon stated that it has been agreed upon that there would be no
replacement of structures, etc. or other repairs to relocate any lines. The street lines will be the responsibility of the
FGUA to repave the streets. Mr. Ken Cheek asked with the issue of the easements can the FGUA go back and speak
with the arbitrator regarding the easements. Ms. Spurgeon stated that General Counsel has not asked to meet with
the arbitrator on this issue and there is case law to allow the FGUA can ask the court to bring the case back to the
arbitrator to determine the issue of easements as the final order was for all issues. Mr. Bob Titterington asked if the
$62,069.56 is the final number that the FGUA would be required to pay and not any additional amount Mr. Peiham
stated that at this time that is the final number however, if there are any changes in the amount, Mr. Pelham will
present these to the Board at the August Board Meeting. Ms. Spurgeon stated that the final agreement with the
Association will not be ready to be brought to the Board in August Mr. Pelham recommend approval of Alternatives 1-
4.

Mr. Michael Carballa motioned to approve the available alternatives 1-4. Mr. Shane Parker seconded the motion. The
Board Clerk called the Roll of Board Members present and all were in favor and the motion was unanimously
approved.

Board Items

BD I Other Item

Hearing no comments, Mr. Ken Cheek adjourned the FGUA Board of Directors meeting at 11.30 a.m.

Chair/Vice Chair____________________________________
Chair/Vice Chair

June 20, 2019 FGUA Meeting Minutes Page 2 of 2
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Item

M 2 Approval of the July 18, 2019 FGUA Board of Directors Meeting Minutes

This item will be provided as a supplemental item.





Florida Governmental Utility Authority
Board Agenda Item

Thursday, August 15, 2019
tern

CA I Rejection of Bid received from U.S. Water Services Corporation, and
recommendation to Waive the Competitive Procurement requirements of the
Amended and Restated FGUA Procurement Policy, for the North Fort Myers Lift
Station Generators project, FGUA Project No. NFPI2, located in the North Fort
Myers Utility System

Summary

Provided for your review and consideration is the proposed rejection of the bid received from U.S. Water Services
Corporation, and recommendation to waive the competitive procurement requirements of the Amended and Restated
FGUA Procurement Policy (Procurement Policy), for the North Fort Myers Lift Station Generators project, FGUA Project
No. NFP12, located in the North Fort Myers Utility System. In accordance with settlement agreement OGC 18-0091
between the FGUA and the Florida Department of Environmental Protection (Department) dated October 5, 2018 the
FGUA is required to purchase and install a minimum of two (2) additional permanent generators or auxiliary pumps at
system lift stations. Additionally, the FGUA elected to offset related civil penalties outlined in settlement agreement
by purchasing and installing an additional generator at another lift station within the utility system. The procurement
and installation of this equipment is required to be completed by December 31, 2019.

On July 18, 2019 the FGUA Board authorized the purchase of three (3) generators and associated transfer switches
for Lift Station No’s 78, 85, and 104 located in the North Fort Myers Utility System utilizing the Cooperative
Procurement “piggybacking” provisions of the Procurement Policy in order to expedite procurement of the equipment.

4~he North Fort Myers Lift Station Generators project was intended to provide construction services for installation and
~~Jommissioning of this equipment

On July 31, 2019 a total of one (1) bid was received for this project and reviewed by FGUA staff and the Engineer for
the project, Johnson Engineering, Inc. (JEI). The sole bid received was submitted by U.S. Water Services Corporation
in the Jump sum amount of $220,927.12, nearly double JEI’s Opinion of Probable Construction Costs (OPCC) for the
project of $115,000.00. Following the bid opening, JEJ reevaluated the OPCC and confirmed it to be reflective of
current market pricing. Accordingly, staff recommends the following:

o Rejection of the single bid received from U.S. Water Services Cooperation for the project, as supported by JEI
in its attached letter, dated August 6, 2109, and;

o Waiver of the Competitive Procurement requirement of the FGUA Purchasing Policy, and authorization for staff
to re-procure the construction services under the authority of the System Manager, utilizing the Tier 2 (Written
Quotations) provisions of the FGUA Procurement Policy, as outlined in Section 3.2 thereof.

Recommendation

Staff recommends rejection of the Bid received from U.S. Water Services Corporation in the Lump Sum amount of
$220,227.12, and recommendation to Waive the Competitive Procurement requirements of the Amended and
Restated FGUA Procurement Policy, and authorization for staff to re-procure the construction services under the
authority of the System Manager utilizing the Tier 2 (written quotations) provisions of the FGUA Procurement Policy,
for the North Fort Myers Lift Station Generators project, FGUA Project No. NFP12, located in the North Fort Myers Utility
System

Budget Impact

Board Action

Moved by: Seconded by: Action Taken:



JOHNS ~ S1NCE1946

ENGINEERING
August 7,2019

Mr. Robert W. Dickson, P.S.
Florida Governmental Utility Authority
280 Wekiva Springs Road, Suite 2070
Longwood, FL 32779-6026

RE: NFP12 NORTH FORT MYERS LIFT STATION GENERATORS
APPARENT LOW BIDDER: US WATER SERVICES

Dear Mr. Dickson:

The bid opening was held on Wednesday, July 31, 2019 at 2:00 p.m. for the above-captioned
project. Johnson Engineering has performed an evaluation of the bid submitted, with our results
contained herein. One (I) bid was received by the time designated in the Invitation to Bid and
subsequent Addenda. At the bid opening performed by the FGUA, the following bid was read
aloud:

BIDDER AMOUNT BID

U.S. Water Services Corporation $220,927.12

Following the bid opening, Johnson Engineering prepared a Bid Tabulation, which includes an
analysis for mathematical errors. No errors were found.

Internet Research

From the Florida Department of State, Division of Corporations website, U.S. Water Services
Corporation is shown as an active corporation under Document Number P03000047833, FEI
Number 20-0008821 filed on 04-30-28. Their current address is 4939 Cross Bayou Boulevard,
New Port Richey, FL 34652.

Summary

In their bid, U.S. Water Services Corporation did:

o Acknowledge Addenda I.

• Include a bid bond in the amount of five percent of the amount bid.

• Execute the bid by Gary Deremer, Director/President.

.
2122 Johnson Street - Post Office Box 1550 • Fort Myers, Florida 33902-1550

(239) 334-0046 • Fax (239) 334-3661



Mr. Robert W. Dickson, P.E.
Re: NFPI2, North Fort Myers Lift Station Generators
Engineer’s Bid Recommendation
August 7,2019
Page 2

Recommendation

Based upon Johnson Engineering’s review of the base bid submitted by U.S. Water Services
Corporation, our recent cost research and comparing their costs to our Engineer’s Opinion of
Probable Construction Cost, the bid appears to be too high to consider. Subject to concurrence by
the FGUA’s Board, we believe selection of U.S. Water Services Corporation by FGUA for the
intended work contained within the bid would be not be an appropriate choice (based solely on
costs) and we recommend rejecting the bid. Should you have any questions, or require additional
information, please let me know.

Very truly yours,

JOHNSON ENGINEERING, INC.

David Brice Trouteaud, P.E.
License No. 69783
E.B. #642 & L.B. No. 642

Ijm
20181020-004

Enclosures

cc: David Huff
Gerri Franklin
Michael Currier
Janelle Kusiolek



JOHNS N
ENGINEERING

FLORIDA GOVERNMENTAL UTILITY AUTHORITY
NORTH FORT MYERS LIFT STATION GENERATORS

BID TABULATION AND ANALYSIS
JULY 31, 2019

DESCRIPTION

Mobilization
Preconstruction AndioNideo
Recordi
Suivey and Record DrawIngs

ITEM NO. DESCRIPTION

Installation of Generator with
4 AutomatIc Transfer Switch (Owner

Pre-Purchased)
a UftStationos
6. Lift StatIon 76
~ LiftStationlo4

US Water Services Corp.

UNIT UNIT PRICE EXTE4OED

LS $1140500 $11405.00

LS $1,725.00 $1 725

LS $8,625.00 $862500

$21 .755.00

I LS $51 850,49 $51850.49
I IS $74 947 59 $74,947
I IS $61 27404 $61 27404

$188,072.12

Engineers Estimate

EXTENDEDUNIT PRICE PRICE

$5000.00 $5,000.00

$2 000 00 $2,000.00

$2,503 03 $2,503.03

$9,500.00

EngIne.?. Estimate

EXTENDEDUNIT PRICE PRICE

$30,000.00 $30,000.00
$35,000.00 $35,000.00
$30,000.00 $30000.00

$95,000.00

BASE BID SUMMARY

PART I (GENERAL) SUBTOTAL:
PART 2 (GENERATORS SUBTOTAL:

CONTINGENCY ALLOWANCE

BASE BID TOTAL:

US Water Services Corp.

$21,755.00
$188,012.12
$10,500.00

$220,327.12

Englnee?s Estimate

$9,500.00
$95,000.00
$10,500.00

$115,000.00

ENGINEER’S CERTIFICATION

I, David Brice Trouteaud, P E, for Johnson Engineering, Inc hereby CertI~’ that the above bid was opened on July31,
2019 at 201 p.m., is accurately summarized in this Bid Tabulation and is complete to the best of my knowledge and belief

David Brice Trouteaud, P.E,
License No.69783 EB #642

ITEM NO.

2
3

EST
QUANT

EaT
OUNJT

US Water Services Corp.

EXTENDEDUNIT UNIT PRiCE PRICE

2l22lohnsoo Sireet, P.O. Box 1550, Fon Myers, Florida 33902-1550
Phone (239) 334-0046 Fir 239) 334.3461 Email DBTi8)johnsoncna.com

JEI Project 8 20181020-004
PSEE 1 of 1



florida Governmental Utlläty Authority
Board Agenda ftem

Thursday, August 15, 2019

CA 2 Approval of Amendment No. 3 to T-Mobile Structure License Agreement at MacDill
AFB

Summary

T-Mobile has proposed a new equipment configuration related to its Structure License Agreement at MacDill AFB.
The company is replacing antennas and upgrading equipment and cables. The Agreement requires an amendment
any time the equipment is updated. The proposed Amendment No. 3 to the agreement is attached. The amendment
replaces Exhibit 2, showing the equipment configuration and layout, in its entirety, and increases the monthly rent by
approximately 19%. The rent increase is a result of adding larger and heavier antennas to the configuration.

Recommendation

Staff recommends approval of Amendment No. 3 to the T-Mobile Structure License Agreement at MacDill AFB.

Board Action

Moved by: Seconded by: Action Taken:

Item



Market: North Florida __________

Cell Site Number: MacDill AFB
Cell Site Name: MacDill AFB
Fixed Asset Number: _________________

AMENDMENT NO.3
TO

STRUCTURE LICENSE AGREEMENT

THIS AMENDMENT NO. 3 TO STRUCTURE LICENSE AGREEMENT (‘Amendment No.
3”), dated as of the latter of the Signature dates below (the “Effective Date”), is entered into by Florida
Governmental Utility Authority (“FGUA”), a legal entity and public body created by interlocal agreement
pursuant to §163.01(7) Florida Statues, having a mailing address of 280 Wekiva Springs Road, Suite
2070, Longwood, Florida 32779 (“Licensor”), and T-Mobile South LLC, a Delaware limited liability
company, having a mailing address of 12920 SE 38th Street, Bellevue, Washington 98006 (“Licensee”).

WHEREAS, Licensor and Licensee entered into a Structure License Agreement (the
“Agreement”) with an effective date of October 16, 2012 related to the Structure located at 2405 Florida
Keys, MacDill AFB, Tampa, Florida 33621, in the County of Hillsborough, State of Florida; and

WHEREAS, Licensor and Licensee previously entered into Amendment No. 1 to Structure
License Agreement with an effective date of January 29, 2013 (“Amendment No. 1”);

WHEREAS, Licensor and Licensee previously entered into Amendment No. 2 to Structure
License Agreement with an effective date of April 1,2016 (“Amendment No. 2”); and

WHEREAS, the Licensor and Licensee now wish to further amend the Agreement to provide for
modification of the components to the Communication Facility as provided in the new Exhibit “2” to the
Agreement;

NOW THEREFORE, in consideration of the foregoing, the parties hereto agree to amend the
Agreement as follows:

SECTION 1. RENT

Section 4(a) of the Agreement is hereby amended as follows:

“Licensee will pay Licensor on or before the fifth (StI) day of each calendar month in advance Three
Thousand Nine Hundred Eighty Seven dollars and Sixty Five Cents ($3,987.65) (the “Rent”), at the
address set forth above. For any partial month occurring after the Effective Date, Rent will be prorated.”

SECTION 2. EXHIBIT “2”

Exhibit “2” to the Agreement, as previously amended by Amendment No. 2, is replaced in its
entirety by Exhibit 2, which is attached hereto and incorporated into this Amendment No. 3.

SECTION 3. SURVIVABILITY

All other terms and conditions of the Agreement not inconsistent herewith shall remain in full
force and effect.



IN WITNESS WHEREOF, the parties have caused this Agreement to be effective as of the last
date written below.

“LICENSOR”

Florida Governmental Utility Authority

By: ______________

Print Name: _______

Its: ____________________

Date: ______________

WITNESSES:

Name: ______________________ Name: _________________

“LICENSEE”

T-Mobile South LUC

By:
Print Name:
Its: __________

Date: _____

WITNESSES:

Name: _______________________ Name:

2



LICENSEE ACKNOWLEDGMENT

STATE OF FLORIDA
) ss:

COUNTY OF HILLSBOROUGFI

On the _____ day of _______, 2019, before me personally appeared Jess Louk, and
acknowledged under oath that he is the Market Manager, of T-Mobile South LLC, the limited liability
company named in the attached instrument, and as such was authorized to execute this instrument on
behalf of the limited liability company.

Notary Public: _________

My Commission Expires:

3



LICENSOR ACKNOWLEDGMENT

STATE OF ________________

) ss:
COUNTY OF ________________

On the _____ day of _______,2019, before me personally appeared ____________________ and
acknowledged under oath that he is the ______________________________ of
_________________________________ the_______________________________ named in the attached
instrument, and as such was authorized to execute this instrument on behalf of the

Notary Public: ________

My Commission Expires:

4



EXHIBIT 2

See attached pages C2 — C7

5
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Flotida Governmental Utility Authority

em

Board Agenda Item
Thursday August 15, 2019

CA 3 Approval of Work Authorization No. JEI 19-04 with Johnson Engineering, Inc. for
Professional Engineering Services relating to the Lehigh Acres Well Site Generator
Project, FGUA project No. LEP22, located in the Lehigh Acres Utility System

Summary

Provided for your review and consideration is Work Authorization No. JEI 19-04 with Johnson Engineering, Inc. (JEI) for
professional engineering services relating to the Lehigh Acres Well Site Generator Project FGUA project No. LEP22,
located in the Lehigh Acres Utility System. This project includes the design and installation of permanent, diesel
powered, electric generators at raw water well sites No. 3, No. 5, No. 7, No. 8, No. 10, and No. 20, all located in the
Lehigh Acres Utility System. These improvements will increase FGUA’s level of service within the Lehigh Acres potable
water system, ensuring continuity of electric power during electrical outages that may result during severe
thunderstorms or hurricanes.

The professional services provided under Work Authorization No. JEI 19-04 include Preliminary Design, Final Design,
Bidding and Construction Phase Services (A.3, A.4, A.5 and A.6 Services, respectively) necessary to complete the
project. The total lump sum fee for this work is $49,710.00.

The design of the project is scheduled to be completed within three (3) months of the Notice to Proceed, with an
estimated construction duration of four (4) months. Although the project is currently scheduled for funding FY20, staff
recommends that the project be advanced to expedite the installation of generator equipment. FGUA Finance will

anticipated excess budget from LEP12 WWTP Rehabilitation construction to cover this increase to LEP22 in
~e amount of $49 710 00, using the same funding source of Pay-as-you go

Recommendation

Staff recommends approval of Work Authorization No. JEI 19-04 with Johnson Engineering, Inc. for Professional
Engineering Services relating to the Lehigh Acres Well Site Generator Project, FGUA project No. LEP22, located in the
Lehigh Acres Utility System for the lump sum of $49,710.00.

Budget Impact

Project Number: LEP22 FY19 Original Appropriation: $ 0.00
ORG Number: 40470103 *previous Transfers/Amendments: $ 0.00
OBJ Number: 534007 Revised Program Budget: $ 0.00

Previous Expenses/Encumbrances: $ 0.00
Available Program Budget: $ 0.00

This Work Authorization: $ 49,710.00
Required Transfer: $ 49,710.00

FY19 Remaining Program Budget: $ 0.00
*lncludes budget for open prior year encumbrances

Board Action

Moved by: Seconded by: Action Taken:



Work Authoilzation No. JE~ 19-04
to

Professional Services Agreement Between the

Florida Governmental Utility Authority (‘FGUA”),
a legal entity and public body created by Interlocal agreement pursuant to

Section 163.01(7), Florida Statutes

and

Johnson Engineering, Inc. (“JEl”)

SUMMARY OF SERVICES TO BE RENDERED
This work authorization addresses the necessary engineering services for the FGUA Lehigh Acres
Well Site Generator Project. FGUA Project No. LEP22, hereinafter the “project”. JEI will provide
professional services including site surveying, design, permitting, bid assistance and construction
phase engineering.

This project specifically includes providing stationary generators with transfer switches and
connecting the controls to the SCADA, or installation of mission equipment, at the following six (6)
well sites in Lehigh Acres:

Well No.3: located at 40 Homestead Road North

Well No.5: located at 201 Oregon Way

Well No. 7: located at 26 Illinois Road

Well No. 8: located at 6 colorado Road

Well No. 10: located at 502 Arthur Avenue

Well No.20: located at us connecticut Road

The generators shall be designed to provide the power required to operate the well sites during
planned or unanticipated power outages. Services being provided are more fully outlined below.

A. SCOPE OF SERVICES

A.3 - PRELIMINARY DESIGN (SURVEY)

A.3.1 JEI shall perform a field survey to collect the horizontal and vertical data of visible above-
ground improvements, visible above-ground utilities at the six (6) well sites and stake property
corners at the sites identified above. Horizontal data will be in feet and shall be projected on
the Florida State Plane Coordinate System, West Zone, NAD83 (2011). Vertical data will be in
feet and shall be referenced to the North American Vertical Datum of 1988 (NAVD88). Specific
services shall be as follows:

Page 1 of 5



• Well No. 3 located at 40 Homestead Road North. Survey to include Well No.
3, right of way and FGUA property located at this address. Generator and
transfer switch will be located in the right-of-way, if permitted or alternately on
FGUA property.

• Well No. 5 located at 201 Oregon Way. Survey to verify FGUA property lines
and for generator layout.

• Well No. 7 located at 26 Illinois Road. Survey to verify FGUA property line and
for generator layout.

• Well No.8 located at 6 Colorado Road. Survey to verify FGUA property lines and
for generator layout.

• Well No. 10 located at 502 Arthur Avenue. Survey to verify FGUA property lines
and for generator layout

• Well No. 20 located at 115 Connecticut Road. Survey to verify FGUA property
lines and for generator layout.

A.4 - FINAL DESIGN

A.4.1 JEI will furnish the necessary design services and prepare the related bidding documents and
permit application(s). The bid documents shall require the Contractor to provide all necessary
work required to complete construction of the project whether or not specifically shown on the
Contract Documents and provide installation start-up services and place the generator in
operation.

Construction plans and specifications shall be submitted for review by FGUA as follows:
60 percent design submittal;
90 percent complete submittal; and

100 percent complete submittal.

FGUA review comments will be returned to JEI after each submittal review. JEI will incorporate
review comments into the Bid Documents.

Plan sheets will be prepared and include the following: plotting of survey data, establishment
of existing site utilities and elevations, typical section sheets, and other detail sheets
necessary to convey the intent of the design. JEI will meet with FGUA staff to collectively discuss
the details for each of the six (6) well sites incorporated into the project.

a. JEI anticipates the following drawing sheets will be included as part of the Bid
Documents:

o Key Sheet
• Survey Control Sheet
• Plan Sheets
• Permanent installation details including concrete mounting pad and

control panels, including modification of existing panes, if required to
complete the work.

• Design to include mission equipment and installation, and mission
controls output from generator manufacturer.

o Generator and transfer switch installation, wiring, and connection to
existing power.

• Utility Details

Page 2 of 5



b. 100% Construction Plans and Construction Documents: Revise plans to incorporate
permit conditions, as appropriate from permit agencies. JEI will submit to the FGUA
three (3) sets of prints (11” x 17”) for review purposes. Upon acceptance, JEI will
submit drawings in electronic format (DWG and PDF). JEI will submit Contract
specifications in word and pdf.

c. The Contractor shall be responsible for coordinating with LCEC to allow for connection
of generators and automatic transfer switches.

d. The Contractor shall be responsible for testing fuel tanks prior to filling in accordance
with code requirements.

e. If needed, JEI will submit for a Limited Review Development Order (LDO) permitthrough
Lee County. This will include up to two (2) Requests for Additional Information. FGUA
will pay for permit application submittal fees.

A.5 - BIDDING SERVICES
JEI will provide the following bidding services for the first phase of the project

a. JEI will provide bid documents (electronic and up to five (5) hard copies) of sufficient level
to competitively bid the project.

b. JEI will facilitate and conduct a pre-bid meeting including a site tour of all 6 well sites.

c. JEI will respond to bidder inquiries and prepare necessary addenda to be distributed by
the FGUAt0 prospective bidders.

d. JEI will evaluate bids and provide a tabulation of bids.

e. Provide recommendation for selection of the apparent low bidder.

f. Provide conformed contract documents as required.

Task Deliverables: Electronic copies of responses to bidder’s questions;
Electronic copy of engineer’s recommendation; and
Up to six (6) full size sets of conformed plans and specifications (one
(1) set each to be delivered to: FGUA’s North Fort Myers office, FGUA’s
Longwood office, the Contractor, JEI and for FGUA Inspector).

A.6 - ENGINEERING CONSTRUCTION PHASE SERVICES
JEI will provide the following engineering services during construction:

• Facilitate Pre-construction meeting, including preparation of agenda and minutes of
the meeting;

• Facilitate monthly construction progress meetings, including preparation of agendas
and minutes of the meetings;

o Review shop drawings for materials proposed to be used for construction and provide
comments;

• Attend up to twelve (12) additional field meetings to address any questions and or
comments;

o Review FGUA Inspector reports and comment and provide guidance;

• Review and provide responses to Contractor’s Requests for Information;
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• Review Contractor’s pay requests and provide recommendations for payment. It is
anticipated that the FGUA’s staff will provide the required inspection of the Project and
verify the quantities installed for each pay application;

• Attend six(S) separate site meetings for “substantial completion” (one (1) meeting for
each site) and provide a punch list of items that require corrections. Punch lists shall
be a comprehensive compilation of all stakeholder items;

• Review the Contractor’s Survey As-built drawings;

• Prepare signed and sealed record drawings based upon contractor’s as-built survey;

• Attend a site meeting for final completion of the Project and verify that all the punch
list items have been satisfactorily completed;

• Prepare permit certifications, if required;

• Prepare project change requests and directives; and
o Review Contractor’s requests for additional costs and time extensions, negotiate as

necessary, and provide the FGUA with JEI’s recommendation.

Task Deliverables: Electronic copies of meeting minutes, including responses to requests for
information, progress meeting minutes, Contractor’s schedules, payment
applications with signatures of inspector and engineer; Punch list items; and final
certification to regulatory agencies.

A.S - REIMBURSABLES
JEI will be reimbursed for the direct costs incurred for plotting plans, copies, prints, permit application
fee(s) and other expenses in support of the tasks outlined above. These costs will be itemized as they
are incurred.

EXCLUSIONS/ASSUMPTIONS:
Services not set forth in this Scope or listed or described herein are expressly excluded from this Work
Authorization. JEI assumes no responsibility to perform any services not specifically identified and/or
otherwise described in this Proposal. FGUA will pay advertising costs and permit application fees,

B, PROJECT COST:

TASK# TASKNAME COSTEXTENDED

A.1 SURVEY SERVICES $6,770

A.2 UTILITY DESIGN $17,500

A,3 BIDDING SERVICES $6,860
A.4 ENGINEERING CONSTRUCTION PHASE SERVICES $17,580

A,8 REIMBURSABLES $1,000

TOTAL LUMP SUM COST $49,710.00

C. PROJECT SCHEDULE:

Survey Services complete 30 days from notice to proceed
Utility Design complete 90 days from notice to proceed
Bidding Services complete 120 days from notice to proceed

Total: 240 days
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D. NOTICE/PRO MANAGER OF JEI

~M 7 _________

J0A-1NSON~ ENG4NtERIN~* INC. Board Chair
Michael S. Dickey, P.E. Florida Governmental Utility Authority
V.P./Director of Utility Services 280 Wekiva Springs Road, Suite 2070
2122 Johnson Street Longwood, Florida 32779
Fort Myers, Florida 33902-1550 (407) 629-6900
239-461-2455

Certification that Sufficient Funds are Available:

David DiLena RobertW. Dickson, P.E.
Chief Financial Officer Capital Program Manager

Dated this — day of ____________, 2019.
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flor~da GovernmentaN UtWty Authortty
Board Agenda Item

Thursday, August 15, 2018

CA 4 Approval of Budget Amendment 2019-13 for General Fund

Summary

Provided for your review and consideration is Budget Amendment 2019-13 to increase the budget appropriation for
fiscal year 2019 for the General Fund to cover utility management support services to be provided by the FGUA and
pursuant to the Interlocal Agreement by and between the Nassau County, Florida and the Florida Governmental
Utility Authority approved by the Board on July 18,2019.

Recommendation

Staff recommends approval of the Budget Amendment 2019-13 as specified on the attached Budget Amendment
Worksheet.

Budget Impact

See attached.

Board Action

Moved by: Seconded by: Action Taken:

Item



Florida Governmental Utility Authority
Budget Amendment 2019-13

General Fund
811512019

1) Increase FY19 Appropriation
Increase

Organization Object Project Fund Balance (Decrease) Re~6sed Budget

4090 334000 1 - 90000.00 90, 000. 00
Re’~enue Other Contractual Ser’Aces Operations

- 90,000.00 90,000.00

2) Increase FY19 Expenditures
Increase

ORG Object Project A’~ailabIe Budget (Decrease) Ret4sed Budget
40914060 534000 1 6,445.42 90,000.00 96,445.42

Special Projects Other Contractual Seft4ces Operations

Totals 6,445.42 90,000.00 96,445.42



FVor~da Governmenta~ UtWty Authortty
Board Agenda Otem

Thursday, August 15, 2019

CA 5 Acceptance of the Conveyance Closeout Package for Westgate Lot 3- Self Storage,
FGUA Developer Project No. 17-004 LED Located in the Lehigh Acres Utility System
in Lee County, Florida and Authorization for Staff to Record the Conveyance
Documents in the Public Records of Lee County, Florida

Summary

Provided for your review and consideration are the legal conveyance closeout documents for FGUA Development
Project Number 17-004 LED, Westgate Lot 3 - Self Storage, located in the Lehigh Acres Utility System. The project’s
physical address is 5500 Timmers Lane, Lehigh Acres, FL.

Potable water and wastewater services will be provided by the FGUA for this project A bill of sale for the water utility
infrastructure installed to serve the project has been provided. The wastewater service was connected to an existing
stub-out at the property, therefore no additional infrastructure is being conveyed.

Additionally, all of the infrastructure being conveyed lies within the existing right-of-way and public utility easement,
and therefore no additional easement is necessary.

The total value of assets being contributed to the FGUA for this project is $12,637.34.

The complete closeout package was reviewed and found to be in acceptable form by the Development Staff as well
as FGUA General Counsel.

Recommendation

Staff recommends acceptance of and authorization to record the Conveyance Closeout Documents for the Westgate
Lots — Self Storage Utility Facilities that are located in the Lehigh Acres Utility System, Lee County.

Budget Impact

Contributed asset total for Westgate Lot 3 — Self Storage is $12,637.34.

Board Action

Moved by: Seconded by: Action Taken:

Item



WATER
BILL OF SALE

Item Required

YES NO

Comments:



Return to:
Florida Governmental Utility Authority
280 Wekiva Springs Road, Suite 2070

Longwood, FL 32779

SILL OF SALE

THE BILL OF SALE evidencing the sale and conveyance of the water utility facilities described herein is

made this I day of !~l-ar a--i , 2o1 9
by Stor-Pro Lehk~h, LLC, whose address is 3p32 Rock Poia.p& Suite icoA, Tampa. EL ~6o7,,

(hereinafter referred to as ‘Seller”), to the FLORIDA GOVERNMENTAL UTILITY AUTHORITY, a legal entity

and public body created by interlocal agreement pursuant to section 16301(7), Florida Statutes, with its

Operations Offices located at 280 Wekiva Springs Road, Suite 2070, Longwood, Florida, 32779

(hereinafter referred to as “Buyer”)

WITNESSETH:

That said Seller, for and in consideration of the sum of Ten Dollars ($10.00) and other good and

valuable consideration to said Seller in hand paid by the said Buyer, the receipt and sufficiency whereof

is hereby acknowledged, has granted, bargained, sold, transferred, set over and delivered, and by these

presents does grant, bargain, sell, transfer, set over and deliver unto the Buyer, and the Buyer’s heirs,

successors and assigns Forever, all those certain water utility facilities lying within the following described

land, situate, lying and being in County, Florida, to wit:

(See Exhibit “A” attached hereto and incorporated by reference herein).

The Seller, for itself and its successors, hereby covenants to and with the Buyer and its successors

and assigns that it is the lawful owner of the said goods and chattels herein referred to as utility facilities;

that said goods and chattels are free from all liens and encumbrances; that it has good right, title and

authority to sell same, and that it will warrant and defend the same against the lawful claims and

demands of all persons whomsoever Seller and Buyer are used for singular or plural, as the context

requires. Seller also certifies that the cost of the goods and chattels most recently installed into the land



described in Exhibit “A” is as indicated in Exhibit ‘8” attached hereto and incorporated by reference

herein.



IN WITh WHEREOF, the Seller has caused these pres nts to be executed the date and year
first above written.

Signed, sealed and del vered in the presence o

SELLER: STOR-PRO LEHIGH LL

—William Payne, 4,

Witness I
I

2o ci’o 12cc 7p ETC
Print Name

/
Witness

-OUYitC-a~ /-1~r6u.
Print Name

State of ft
County of i..ee

The foregoing instrument was

Ifltlhi4ivt
~ LL-~

me or has produced 41

acknowledged before me this “~‘ day of fl ______

____ ______________________ for

on behalf of the Seller. He/5he is personally known to

(5 as identification.

MiCHELLEAADDARIOI ~ - Notary Pubiic Stale of Fiorida
~ GG 185852

My comm Exo Cs Feb 152022
Bonded through Nat onai Notary Asin.

as

a~ by

Name typed:
Notary Public Commission:
My Commission Expires: —



EXFIIBIT A

LEGAL DESCRIPTION OF LAND CONTAINING UTILITY FACILITIES

All of the infrastructure being conveyed lies within Tract “A” and the I 0 PUB. of
gu Street SW as described in the Plat of Westgatc Regional Centre as recorded in the

Public Records of Lee County. Florida as instrument Number 2006000404323.
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EXHIBIT B

Florida Governmental Utility Authority
List of Contributory Assets

Project Name: WgateLQt~~fStorag~
System Name: ____

hISI OF MATERIALS ~check one
~ WATER

U WASTEWATEE

U BfQLAIMED WATER

item Description

1 8”D1P LF

2 —~ 10” x 8” Tapping Sleeve & Valve EA

3 8” Gate Valve EA

4 11/2’ Poly Tube ____ LF

5 10” x 10” x 1.5” Tap W/ Gate Valve EA

6

7

TOTAL $12,637.34 -

Unit QuantIty~ Unit Price Extended Price

1

18

1

73 37.90 2766.70

1 7,255.00 7,255.00

~ 1,256.24 r 1,256,24

~. 7~O

~ 1219.00 1219.00

h8 t
19

12

13

14

15

16

17

18

19

20

4



flodda Governmental UtWty Authodty
Board Agenda Item

Thursday, August 22, 2019
Item

FA I Approval of Amended Work Authorization No. PRMG 19-06 with Public Resources
Management Group, Inc. for Refinancing Effort of the Aloha 2010B Series
Outstanding Bonds

Summary

The FGUA’s Financial Advisor and underwriting team has informed staff that market conditions are favorable to
refinance certain outstanding bonds associated with the Aloha Utility System (Aloha). Provided for your review and
consideration is an Amended Work Authorization No. PRMG 19-06. Public Resources Management Group, Inc.
(PRMG) will perform all work as described for financial forecast, bond financial report and debt service compliance,
for the re-financing of the existing 20108 Series bonds in the approximate amount of $108 million for the Aloha
System located in Pasco County.

Attached is a red-line version of the Amended Work Authorization with the following changes:
o Scope of Services to include evaluating additional proceeds to fund capital improvement projects
o Detailed bond feasibility report due to the additional proceeds including additional bond tests
o Change in Project Cost from $40,450 to $56,380

attached (clean) amended work authorization for services will be provided on a time and material basis for
)financing efforts for a not-to-exceed amount of $56,380.

Recommendation

Staff recommends approval of Amended Work Authorization No. PRMG 19-06 with Public Resources Management
Group, Inc. for refinancing effort associated with the existing outstanding 20108 Series bonds for the Aloha Utility
System.

Budget Impact

Costs associated with this work will be reimbursed from the financing transaction for a not-to-exceed amount of
$56,380 based upon time and materials required and are contingent on the transaction’s successful completion.

Board Action

Moved by: Seconded by: Action Taken:



AMENDED WORK AUTHORIZATION NO. PRMG19-06

To Professional Service Agreement
Between the

Florida Governmental Utility Authority (the “FGUA” or ‘Authority), a legal entity and public body
created by interlocal agreement pursuant to Section 163.0 1(7) Florida Statutes

And

Public Resources Management Group, Inc. (“PRMG”)

A. Summary of Services to be Rendered

The services to be rendered by Public Resources Management Group, Inc. (“PRMG”) will include
providing professional services to the Florida Governmental Utility Authority (“FGUA”) related to the
performance of a financial forecast and debt service compliance update analysis associated with the
issuance of utility refunding revenue bonds, which will also include additional proceeds to fund capital
improvement projects, during calendar year 2019 (the “Series 2019 Bonds”) for the Aloha Gardens
water and wastewater utility systems (the “Aloha Gardens System”) and the Seven Springs water and
wastewater utility systems (the “Seven Springs System”) located in Pasco County, Florida (collectively
for the Aloha Gardens System and the Seven Springs System, the “Pasco System”) and the preparation
of a detailed bond feasibility report in support of the issuance of such bonds (the “Bond Financial
Report”). Based on discussions with the FGUA Systems Manager and the FGUA Financial Advisor, the
Bond Financial Report will be prepared in a format that is limited in the financial presentation of th’~
Pasco System and will not be in the detail generally required for the issuance of new money for capit
project financing. For further detail regarding this scope of services, reference Attachment A.

B. Project Cost

Initial budget not-to-exceed $56,380 paid on a lump-sum basis; reference Attachment B for billing rates
and Attachment C for project cost determination. Payment to be received after the sale of the Series
2019 Bonds and will be reimbursed from bond proceeds. Payment relative to this Worlc Authorization,
shall be contingent upon the successful closing of the Series 2019 bonds by the FGUA.

C. Schedule

Time of completion of the Bond Financial Report is estimated to be ninety (90) days after receiving
authorization to proceed with the first draft of the report to be issued in approximately sixty (60) days;
the ability to meet the schedule will be based on data availability, including the responsiveness of the
FGUA financing team to assist PRMG in providing the required assumptions to complete the analysis
and the report, and the overall issues that may be encountered which is typical of any bond financing
project. It is anticipated that the Series 2019 Bonds will be issued prior to October 1, 2019 and PRMG
will work with the FGUA and its financing team to meet this schedule.
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Notice/Project Manager of Consultant

The project manager for PRMG will be Robert J. On, President, and all notices and correspondence
shall be addressed to Robert J. On.

Consultant

Robert J. On, President
Public Resources Management Group, Inc.
341 N. Maitland Ave., Suite 300
Maitland, FL 32751

FGUA

Stephen M. Spnatt, Systems Manager, FGUA
Government Services Group, Inc.
1500 Mahan Drive, Suite 250
Tallahassee, FL 32308

David DiLena, Director of Financial Services
1~FGUA Dated this ____day of June 2019

Certification that Sufficient Funds are Available:
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ATTACHMENT A

FLORIDA GOVERNMENTAL UTILITY AUTHORITY

CONSULTING SERVICES FOR PREPARATION OF A
WATER AND WASTEWATER FINANCIAL FORECAST

AND BOND FINANCING REPORT

ALOHA GARDENS SEVEN SPRINGS (PASCO COUNTY) WATER AND
WASTEWATER SYSTEM

SCOPE OF SERVICES

The services to be performed by Public Resources Management Group, Inc. (“PRMG”) as
presented below are related to the preparation and presentation of a detailed bond feasibility
report (the “Bond Financing Report”) in support of the issuance of utility refunding revenue
bonds, which will also include additional proceeds to fund capital improvement projects, during
calendar year 2019 (referred to in this scope of services as the “Series 2019 Bonds”) by the
Florida Governmental Utility Authority (“FGUA”) on behalf of the Aloha Gardens water and
wastewater utility systems (the “Aloha Gardens System”) and the Seven Springs water and
wastewater utility systems (the “Seven Springs System) located in Pasco County, Florida
(collectively for the Aloha Gardens System and the Seven Springs System, the “Pasco System”)
(the “Project”). With respect to the performance of the Project, PRMG will rely upon, to the
extent available and considered reliable, information and financial analyses recently developed
or prepared by other consultants of the FGUA, including the Systems Manager, the Contract
Operator, and the Financial Advisor, with respect to the Pasco System. The scope of services
reflected herein recognizes the preparation of financial projections associated only with the
FGUA Pasco System and will be presented on a basis consistent with the flow of funds and rate
covenant provisions as delineated in the Indenture of Trust authorizing the issuance of the Series
2019 Bonds (the “Trust Indenture”) and for the determination of the pledged revenues for the
repayment of the Series 2019 Bonds.

The scope of services to be performed by PRMG with respect to this engagement will include the
following tasks:

Task 1 — Data Request and Data Compilation/Review: PRMG will prepare a written data
request for the collection of financial, customer billing, operating and planning data regarding
the System as considered necessary to prepare the Bond Financing Report for financial
disclosure purposes. Information requested may include, but not be limited to, historical financial
statements and records, historical customer statistics and development planning information,
existing rate schedules and current utility rate ordinances or resolutions, operating budgets and
capital work plans, service agreements and other related documents with third parties, existing
loan agreements and existing and projected debt service schedules for the System, capital
improvement plans and current project summaries, and other information that may be relevant to
the preparation of the Bond Financing Report. This task will also include attendance of an initial
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project initiation meeting with Government Services Group, Inc., as the System Manager for the
FGUA System and in particular the Pasco System (the “System Manager’), to discuss i) the data
requirements and review compiled information provided by the FGUA consultants, including the
Contract Operator, consulting engineers for the System, financial advisors and senior managing
underwriter, and others (referred to in this scope as the “FGUA financing team”); ii) general
project objectives and disclosure requirements identified for the financing; and iii) any primary
issues of the System that may affect the analyses and Bond Financing Report to be prepared by
PRMG.

Task 2 — Development of Historical and Projected Customer and Usage Forecast: Based on data
availability, PRMG will update the by-class compilation of the historical customer, equivalent
residential units or connections (“ERC”), and billed water and wastewater sales I consumption
data for the five (5) previous fiscal years (whereby the Fiscal Year is defined as the twelve
months ending September 30) of the Pasco System to identify trends in retail and whole
customer growth and usage relationships by rate or billing class. Based on information provided
by the FGUA financing team and the analysis of the trends in customers and usage performed
during this task, PRMG will prepare a forecast of estimated customer account and ERC growth,
water and wastewater sales (in terms of billed flow [often referred to as “revenue gallons”]),
water production requirements, and the wastewater treatment requirements for the Fiscal Year
2019 (the “Test Year”) and the subsequent five Fiscal Years ending 2024 (collectively, the
“Forecast Period”). The forecast for the Pasco System will be developed to assist in the
calculation of estimated utility rate revenues for the evaluation of the financial needs of the
Pasco System. The forecast will be based on the historical trends and usage requirements of the
and the billing rate attributes associated with the rates that are currently in effect, including the
recognition of any adopted rate adjustments or pass-through / price index adjustments, as of the
date of the Bond Financing Report and as discussed with the FGUA financing team.

Task 3 — Development of Revenue Forecast: Based on the detailed customer billing information
and corresponding forecast of customer growth and use, PRIVIG will work with the FGUA
financing team to develop a projection of rate revenues for the Forecast Period for the Pasco
System. This will allow a match between the growth assumed for the financial forecast and the
revenue derived from existing and anticipated rates. The revenue forecast will also include
projections of the other operating revenues, interest income (which will be based on a “funds
flow” analysis), impact fees, and other revenues available to meet expenditures.

Task 4—Development of Historical and Projected Operating Results Analysis: PRMG will work
with the FGUA financing team to prepare a financial projection of the expenditure and funding
requirements from rates and other available revenues (referred to as the “revenue requirements”)
of the Pasco System. This component of the analysis will include a review and summary for the
Bond Financing Report of the previous five (5) historical fiscal year financial operations for the
System (Fiscal Years 2014 through 2018). The Fiscal Year 2019 and Fiscal Year 2020 budgeted
operations and maintenance expenses will serve as the primary basis for the projections
including consideration of the impact of any future plant additions or investments included in the
capital improvement plan, anticipated expenditure funding criteria as provided the FGUA
financing team, and other non-operating requirements such as flmding working capital, payment
of the Annual Debt Service requirements, funding deposits to the Renewal and Replacement
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Fund, projections regarding deposits and use of the rate stabilization account, and other financial
aspects of the Pasco System. A key aspect of the revenue requirements analysis will be to
evaluate and review, in conjunction with the FGUA financing team, cash flow requirements and
reserve (cash) fund balances and policies related to financial performance. The analysis will be
conducted on a total utility system basis with respect to the identification of the revenue
sufficiency needs for rate determination purposes (not on an individual water and wastewater
utility basis). This analysis will not include an allocation of the revenue requirements between
the water and wastewater utilities to separately evaluate rates. The financial projections will be
developed on a basis similar to the financial presentation included in the FGUA Comprehensive
Annual Financial Report (‘CAFR) and budget documents, prior disclosure statements
associated with the issuance of the Pasco System Outstanding Bonds, our understanding of the
disclosure needs associated the issuance of the Series 2019 Bonds, and other source documents
made available to PRMG. Additionally, PRMG will consider previously prepared financial
projections prepared by PRMG and the FGUA financing team in support of the financial forecast
included in the Report. The following specific items are identified with this task:

A. Summary of Historical Operating Results Including Fiscal Year 2019 Estimate: This
component of the analysis will include a review and summary for the Bond Financing
Report of the previous five (5) historical fiscal year financial operating results for the
System (Fiscal Years 2014 through 2018 and an estimate for Fiscal Year 2019). The
historical operating results will be summarized and presented on the same basis as the
projected operating results for the System and will evaluate on a historical basis the ability
of the Net Revenues / Pledged Revenues of the System to meet the rate covenant
requirements and the flow of fund requirements, as defined in the authorizing Trust
Indenture.

B. Development of Operating Expense Projections: The primary purpose of this task is to
develop the estimated amount of operating expenses anticipated to be incurred during the
Forecast Period. PRMG will base the forecast of expenses predicated on recent trends in
costs, the provisions in the contract service agreements with the System Manager and the
Contract Operator for the Pasco System, changes in customer and system growth,
recognition of inflationary impacts, and discussions with the System Manager.

C. Review of Capital Improvement Program and Develop Capital Funding Plan: This task
will include a review by PRMG of Pasco System capital improvement program and an
analysis to identify all sources of funds applicable to the capital improvement program.
This task will also involve a review of all restricted / unrestricted fund (cash) balances
available to fund the capital improvement program, identification of the timing of when
funds should be expended for the capital facilities, assistance in determining the need for
external funding sources, if any (e.g., the proposed additional bonds), and the
identification of capital needs to serve existing, as well as future customer growth.

D. Flow of Funds Evaluation: To meet the financial disclosure requirements, a summary of
the flow of funds and outstanding cash balances will be developed. This analysis will
i) support the determination of interest income on available funds; ii) identify the
liquidity of the Pasco System and the ability to meet working capital (reserve) targets;
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and iii) assist in the development of the capital funding plan, including the issuance of
any additional future bonds, which will need to be disclosed.

E. Development of Revenue Sufficiency Analysis: Based on the above-mentioned tasks for
this phase of the project, PRMG will prepare a summary of the total expenditure and
funding requirements to be made from operating revenues and income for the Pasco
System and the accompanying revenues and revenue surplus or deficiencies for each fiscal
year of the Forecast Period. This analysis will be performed to work with the FGUA
financing team to develop cost recovery strategies or rate phasing / adjustment alternatives,
as may be required and in the determination of compliance with the authorizing Trust
Indenture. This task will also include the development / update of an management
dashboard to present the fiscal position of the Pasco System for consideration and use by
the System Manager and in the presentation of the Pasco System credit to the rating
agencies (see Task 7).

F. Bond Compliance Analysis and Additional Bonds Test: An evaluation of the ability of the
Net Revenues / Pledged Revenues to meet the rate covenant requirements and the flow of
fund requirements, as defined in authorizing Trust Indenture will be prepared. Since the
issuance of the Series 2019 Bonds will include additional funding for capital expenditures,
an additional bonds test analysis will be prepared as delineated in the Trust Indenture.

Task 5 — Rate Comparisons: PRMG will prepare a rate comparison of the existing rates for
residential service with the rates charged by other neighboring or similar utilities to present the
competitiveness of the FGUA Pasco System monthly service rates for both the water and
wastewater systems with other utility systems in the area. PRMG will also prepare a comparison
of the existing impact fees of the FGUA Pasco System with the impact fees charged by the same
neighboring or similar utilities recognized in the monthly rate comparison to present the
competitiveness of such fees with other utility systems in the area.

Task 6 — Prepare Bond Financing Report: PRMG will prepare the Bond Financing Report in
support of the FGUA’s plans to issue the Series 2019 Bonds in accordance with the provisions of
the Trust Indenture. The Bond Financing Report will be structured as a detailed feasibility report
generally prepared for the issuance of bonds and will include a detailed financial forecast of the
Pasco System for flow of fund and rate covenant compliance with the Trust Indenture on a
prospective basis. For the purposes of this task, PRMG will be responsible only for the financial
component of any respective disclosure reports to be included in the offering prospectus
(e.g., Official Statement). If an update to the initial projections as prepared for the Bond
Financing Report is required due to a delay in the financing, this may result in additional services
and a change to the scope of services. PRMG will prepare a draft Bond Financing Report (which
will include accompanying tables that will present the historical and projected financial
information and corresponding disclosure requirements) for review by the FGUA financing team
and will make modifications to the Bond Financing Report based on the comments received from
the FGUA financing team such that the Bond Financing Report and the financial documents are
consistent in the presentation / disclosure of the Pasco System attributes.

Task 7 — Rating Agency Assistance: PRMG will provide general assistance to the FGUA
financing team with the presentation of the Pasco System attributes to the credit rating agencies;
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PRMG will not be responsible for the drafting of any presentation materials. This task assumes
that PRMG will attend three (3) teleconference meetings to assist the FGUA financing team in
the presentation of the Pasco System attributes.

Task 8 — Meetings for Bond Report Preparation: During the preparation of the Bond Financing
Report, including the development of the financial forecast and rate covenant analysis, PRMG
will need to attend several meetings and conference calls with the System Manager and other
members of the financing team. The scope of services includes the attendance of two (2) on-site
working and finance team meetings to obtain information necessary for completing the Bond
Financing Report, prepare the financial analysis, review the Bond Financing Report and any
related documents, and discuss any issues that may be identified during the course of the Report
preparation. The attendance of any additional meetings will be considered as an additional
service to this scope of services.

Task 9 — Preparation of Disclosure Certificate: In association with the delivery of the Series
2019 Bonds, PRMG will prepare the necessary feasibility consultant certificate associated with
the financial forecast to be included as a part of the closing documents associated with the
issuance of the Series 2019 Bonds.

ADDITIONAL SERVICES

During the study, the FGUA may request additional services to be performed by PRMG. Such
services will not be conducted until authorized by the FGUA as mutually agreed between the
parties. The FGUA will be billed for such additional services based on the direct labor (billing)
and other direct standard cost rates as set forth in this agreement. Examples of such additional
services include, but are not limited to, the following:

1. Attendance at any additional meetings in addition to what is anticipated in this scope of
services;

2. Requests for updated analyses and/or additional financial scenarios after substantial
completion of the initial work;

3. Development of the rating agency preparation and attendance of Rating Agency / Bond
Insurer meetings in addition to what is assumed herein in support of the issuance of the
Series 2019 Bonds;

4. Providing engineering review / support services in support of any Pasco System facility
disclosure requirements (PRMG will not be responsible for any engineering disclosure of
the Pasco System which is generally included in the bond issuance documents);

5. Providing assistance in the development of or providing a comprehensive review for the
preparation of or any update to existing financial documents in support of the issuance of
the Series 2019 Bonds (e.g., Trust Indenture);

6. Costs incurred due to delays in the duration of the project by the FGUA or major changes
in policy as directed by the FGUA that is different from what is implied in the scope of
services (which would include changes in scope due to the lack of requested data);
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7. Review and design of monthly water and wastewater service charges or fees;

8. Review and design of water and wastewater impact fees, miscellaneous services charges or
similar cost recovery fees; and

9. Delays in the Project schedule which are not the fault of PRMG, which may have impacts
on analyses performed, and which would affect the budget for the scope of services
reflected herein.
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ATTACHMENT B

PUBLIC RESOURCES MANAGEMENT GROUP, INC.

SCHEDULE OF PRMG DIRECT LABOR HOURLY AND STANDARD COST RATES

DIRECT LABOR HOURLY RATES
Direct Labor

Project Team Title Hourly Rates [*]
Principal $210.00
Associate $170.00
Managing Consultant $155.00
Supervising Consultant $140.00
Senior Consultant $125.00
Rate Consultant $115.00
Consultant $105.00
Senior Rate Analyst $ 95.00
Rate Analyst $ 85.00
Analyst $ 75.00
Assistant Analyst $ 65.00
Administrative $ 60.00

[*] Direct labor hourly rates effective twelve months after the date of execution of the Agreement: rates will be
adjusted by not more than the net percentage change (but not less than 0%) in the Consumer Price Index —

Urban Consumers per annum (rounded to the nearest dollar) or as mutually agreed between parties for
invoices rendered after each anniversary date of each year thereafter until project completion or termination
of the Agreement between the parties.

STANDARD COST RATES
Expense Description Standard Cost Rates [1]

Mileage Allowance—Personal Car Use Only $0.50 per Mile
Reproduction (Black and White) (In-House) $0.05 per Page
Reproduction (Color) (In-House) $0.25 per Page
Reproduction (Contracted) Actual Cost
Computer Time $0.00 per Hour
Telephone Charges Actual Cost
Delivery Charges Actual Cost
Lodging/Other Travel Costs[3] Actual Cost
Meals[2] Not-to-Exceed per PRMG Employee:

$8.00— Breakfast
$12.00— Lunch
$25.00— Dinner

Subconsultant Services Actual Cost plus 5.0%

[1] Standard cost rates effective to September 30, 2019; rates will be adjusted by not more than five percent (5%)
per annum (rounded to the nearest dollar) or as mutually agreed between parties for invoices rendered after
January 1st of each year thereafter until project completion or termination of the Agreement.

[2] Standard cost rates will be based on the FGUA reimbursement policy or schedule shown above, as
appropriate, during the billing period referenced on the invoices for services.

[3] Examples of other costs for services rendered would include airfare, car rental and taxi, and other similar
expenses.
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ATTACHMENT D

FLORIDA GOVERNMENTAL UTILITY AUTHORITY

CONSULTING SERVICES FOR PREPARATION OF A
WATER AND WASTEWATER FINANCIAL FORECAST

AND BOND FINANCING REPORT

ALOHA GARDENS SEVEN SPRINGS (PASCO COUNTY) WATER AND
WASTEWATER SYSTEM

PROJECT COST

The fee for services shall be predicated on the direct labor rates as shown on Attachment B to
this Work Authorization by employee title and shall be charged to the project not-to-exceed the
contractual fee contained in an executed Work Authorization Order. In addition to the direct
labor costs, all other direct expenses incurred in association with the engagement (e.g., delivery
charges, telephone, etc.) will be invoiced at the standard cost rates or actual cost incurred by
PRMG (see Attachment B for rates) and shall be included as part of the contractual fee.

The initial project cost for the scope of services described in Attachment A, absent the
performance of any requested additional services, will not exceed $56,380.

PRMG will render invoices on a monthly basis for the services provided predicated on the sum
of: i) the direct labor cost of the personnel assigned to the engagement based on the Direct
Hourly Billing Rates; ii) the actual cost of other direct expenses incurred during the engagement;
and iii) the actual cost of any subconsulting services required to complete the project, as adjusted
for administrative costs as delineated on Attachment B.

(Remainder of page intentionally left blank)
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Item

FA 2 Update on North Fort Myers Pre-Closing on June 23, 2019

This will be provided as a verbal update.
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FGUA - Macbill Air Force Base Utility System I
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Water R&R Projects
FY19 P1 R&R Backilow Prevention Devices 10/24/18 09/30/19 WA 1901 WA 19-01 Project is in coordination and installation

FY19 P1 R&R Isolation Vaive Replacements (Water System) 10/24/18 09/30/19 WA 1902 WA 1902 Project is In coordination and installation

FY19 P1 R&R 12-Inch South Feeder Wetermain Replacement 10/24/19 09/30/19 WA 1903 WA 19-03 Perniitting plans are being prepared

FY19 PL R&R Building 54 Water Ser4ce line Replacement 10/24/18 09/30/19 WA 19-04 WA 19-04 Project is being coordinated with a dose-by government project

FY19 PL R&R WTP - Control Panel Legacy Replacement Pans 10/24/18 09/30/19 WA 1905 WA 1305 Project has a Cost increase Amendment going to July Board

FY19 PL R&R Hilisborough-Hanger Loop WM Replacement, Phase 1 10/24/18 09/30/19 WA 19.06 WA 1906 Construction nearing completion

FY19 PL R&R suildingaOs Water Service line Replacement 10/24/18 09/30/19 WA 1907 WA 1907 Project is in coordination phase

FY19 P1 R&R Zenike Avenue Watermain Replacement, Phase 1 10/24/18 09/30/19 WA 19-08 WA 1908 Project is in closeout stage

FY19 UNFit. R&R Unplanned Water R&R 10/24/18 09/30/19 WA 1909 WA 19.09 unplanned irtdlviduai projects will be approved as needed

Wastewater R&R Projects
FY19 P1 R&R MAVTP Filter Compressor Equipment Replacemenl 10/24/2018 9/30/2019 WA 19-10 WA 19-10 Project Is in closeout

FY19 P1 R&R Lilt Station 1107 Pumps & Piping Replacement 10/24/2018 9/30/2019 WA 19-11 WA 19-11 Project materials acquired, work underway

FY19 P1 R&R Basewide Manhole Cover Inserts Installation 10/24/2018 9/30/2019 WA 19-12 WA 19-12 Project Installations ate ongoing

FY19 P1 R&R Isolation Valve Replacements (Waaoewsser System) 10/24/2018 9/30/2019 WA 19-13 WA 19-13 Project Is in coordination and installalion

FY19 P1 R&R WWTP Security Camera Renewals 10/24/2018 9/30/2019 WA 19-14 WA 19-14 Project is nearing completion

FY19 PL R&R WWIP FET Cleaning 10/24/2018 9/30/2019 WA 19-14 WA 19-14 Project Is nearing completion

FY19 IJNPI, R&R Unplanned Wastewater R&R 10/24/2018 9/30/2019 WA 19-15 WA 19-IS Unplanned individuei projectswit be approved as needed

Other Projects
FY18 P1 R&R Headworlo Construction Support 2/20/2018 3/31/2019 WA 18-14 tI/A Project nearing completion

FY18 Pt. R&R Neadwoelts Replacement and Grit Removal Project 2/15/2018 3/31/2019 MD&02 WA 18-24 Project nearing completion

FY12 3rd Party USACEARC-ASF t24 Apache Helloopeer Facility) 9/30/2017 11/1/2019 N/A N/A Project Awarded to Hansel-Phetps. 700-day contract

SDC Projects
SDC #58 FsmCamp Annex Master BFPD Project 9/15/2018 7/17/2019 WA 18-27 WA 18-31 Project In ciceeoiit phase

SOC #59 DIgester Salety and Aeration Piping Upgrades 9/15/2018 7/17/2019 WA 18-28 WA 18-32 Project is in conetniction

SOC #60 LICMR-4 Water Distribution Sampling 9/24/2018 1/31/2020 WA 18-29 WA 18-33 SamplIng commenced in April2019. completion Januaty 2020
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IN 2 Monthly Status Update on the Community Outreach Program



FGUA Lake
Community Outreach Attendance Report

iLdy 2019
Customer Civic-Community Builder/ Schools/ Events! Chamber of BOCC
Concerns Organizations/ Realtor Summer Displays Commerce Agenda’s!

Homeowner Camp/ Gov’t Agency
Associations/ Libraries Meetings

Public_Hearings
50 2/0/0 0/0 1/0/0 0/0 2 8/0

Total number in attendance at Lake monthly community events and meetings: 22

Community Outreach Events

Event Rainbow River Conservation Board Meeting
Date: July 15, 2019 Time: 7:00 pm
Location: Dunnellon Chamber and Business Association, 20500 E. Pennsylvania Aye, Dunnellon FL 34432
Description: CSR attended event to be introduced to the board.

Event: Lady Lake Water Conservation Meeting/Poster Contest
Date: July 16, 2019 Time: 1:30 pm
Location: Lady Lake Town Public Works, 136 Skyline Drive, Lady Lake, Florida
Description: CSR attended meeting

Event: FGUA Water Safety Presentation to 4 year olds — 4th graders at KidCity
Date: July 19, 2019 Time: 1:00 pm
Location: KidCity, 2307 South Street Leesburg FL 34748
Description: CSR presented water safety, conservation, pollution, and fire safety tips to students

Event: Dunnellon Chamber and Business Association
Date: July 23rd, 2019 Time: 5:30 pm
Location: Holy Faith Episcopal Church, 19924 West Blue Cove Drive, Dunnellon FL
Description: CSR attended event

Event Tavares Chamber Luncheon
Date: July 24th, 2019 Time: 11:30 am
Location: Tavares Civic Center, 100 E Caroline Street, Tavares, Florida
Description: CSR attended event

Event Review of Board of Commissioner’s Meeting Agenda’s: Alachua, Citrus, Lake, Marion, Orange, Putnam,
Seminole and Volusia

Date: Si-weekly Review
Location: Websites of each county
Description: CSR reviewed each agenda pertaining to utilities and reviewed meeting minutes and/or video
streaming accordingly.

Summary

Attendance Report Lake Page 1 July 2019



Upcoming Community Outreach Events

Event: Lady Lake Nothing but Networking Luncheon
Date: August 1, 2019 Time: 11:30 a.m.
Location: Texas Road House, HWY 27/441 Lady Lake, FL 32159

Event Dunnellon Customer Committee Meeting
Date: August 8, 2019 Time: 10:30 a.m.
Location: Dunnellon Town Hall, 20750 River Drive, Dunnellon, FL 34431

Event: Lady Lake Water Conservation Meeting/Poster Contest
Date: August 20, 2019 Time: 1:30 pm
Location: Lady Lake Town Public Works, 136 Skyline Drive, Lady Lake, Florida

Event: East Lake County Chamber of Commerce Networking Luncheon
Date: August 21, 2019 Time: 11:30 am
Location: Lake Receptions, 4425 N. Highway 19 A, Mount Dora, FL

Event: Leesburg Chamber Breakfast
Date: August 22, 2019 Time: 7:00 am
Location: Morrison United Methodist Church, 1005 W Main Street, Leesburg, Florida

Event: Dunnellon Chamber and Business Association
Date: August 27, 2019 Time: 5:30 pm
Location: TBD

Event: Tavares Chamber Luncheon
Date August28 2019 Time 1130 amLocation: Tavares Civic Center, 100 E Caroline Street, Tavares, Florida

Attendance Report Lake Page 2 July 2019



FGUA Community Organization Meetings
Status Report
Lake Systems

The chart below consists of active community organizations in the Lake Systems area. The contact person is
listed for each group. The actions required to confirm meeting dates are listed in the column labeled
Meeting Dates Status.

Commwiäty Orgardzatüons Meethig Status Update
Name of

Organization/Community Contact Person Meeting Dates Status

CSR attended the Rainbow River
Rainbow River Conservation Burt Eno, President Conservation Board meeting on July

Board Meeting 15, 2019 to be introduced to the
board and to answer any questions.
CSR attended the meeting on

Lady Lake Water C.T. Eagle, July 16, 2019. The group discussed
Conservation Meeting Public Works Director water quality slogans for the bill

message, ongoing concerns regarding
storm water and water conservation in
the Lady Lake area.

FGUA Water Safety presentation CSR presented to 4-year old’s through
to 4-year old’s and 4th graders at Lisa Humphreys, KidCity 4th graders on July 19, 2019 about

KidCity Learning Center Administrator water safety, fire prevention, water
conservation, and pollution.

Dunnellon Chamber and CSR attended the dinner on June 23rd,
Business Association Julie Mancini, Executive Director 2019 held at the Holy Faith Episcopal

Church and attended a presentation
about the new World Equestrian Center
in Ocala.
CSR attended the luncheon on July

Tavares 24th, 2019. Guest speaker was
Chamber of Commerce J. Scott Berry, Weatherman, Tom Terry, who advised

Monthly Luncheon Executive Director of hurricane history in Central Florida
and preparedness.
On Sunday, July 7th, 2019, a
precautionary boil water notice was
issued to 80 Twin Rivers System
customers due to a lightning strike.

On Wednesday, July 10th, 2019 a
Customer Notice/Advisories Ashton Johnson, Community rescission notice was issued to 80

Lake Services Representative Twin Rivers System customers.
On Friday, July 12, 2019 a
precautionary boil water notice was
issued to 82 Fairfax Hills customers

Status Report Lady Lake Systems Page 1 July 2019



following loss of electricity due to a
fallen tree on a power line.

On Wednesday, July 17, 2019, a
rescission notice was issued to the 82
Fairfax Hills customers affected by the
precautionary boil water notice.

On Sunday, July 21st, 2019 a
precautionary boil water notice was
issued to 61 Palms MHP connections
due to a power outage.

On Tuesday, July 23rd, a pre-planned
precautionary boil water notice was
issued to 47 City of Dunnellon
Customers due to hydrant work being
done in the area.

On Wednesday, July 24th, a pre
planned precautionary boil water
notice was issued to Skycrest System
customers following the replacement
of a hydro-tank.

On Wednesday, July 24th, 2019, a
rescission notice was issued to 61
Palms MHP System customers.

On Thursday, July 25th, 2019, a
rescission notice was issued to 47 City
of Dunnellon System customers.

On Friday, July 26th, 2019, a rescission
notice was issued to the Skycrest
System following the replacement of
the hydrotank.

On Saturday, July 27th, 2019, a
precautionary boil water notice was
issued to 24 Skycrest System
connections following a 1.5 water main
break.

On Wednesday, July 31st, a rescission
notice was issued to the 24 Skycrest
System customers who were affected
by the precautionary boil water notice.
CSR addressed (50) total inquiries in
July including:
(11) service requests, (9) billing

_____________________________ ______________________________ inquiries, (7) New Service Inquiries, (7)
Status Report Lady Lake Systems Page 2 July 2019



Customer Concerns Addressed GSG Staff Operations inquiries, (5) Courtesy or
Leak adjustments, (4) Termination
inquiries, (2) E-billing/EZ Pay inquiries,
(2) Lien searches, (1) Employment
Inquiry, (1) Outage/PBWN inquiry, and

_____________________________ _____________________________ (1) Website Navigation Inquiry
Ashton Johnson, community service Representative for Lady Lake

Status Report Lady Lake Systems Page 3 July 2019



FGUA Lee County
Community Outreach Attendance Report

July 2019
Summary

Customer Civic/Homeowner Builder/ Schools/ Events/ Chamber BOCC/Gov’t
Concerns Associations Realtor Summer Displays of Agency

Camp Commerce Meetings

68 0/0 0/0 0/0 0/0 0 0/2
Total number of residents in attendance at Lehigh Acres & North Fort Myers monthly community events
and meetings: 59

Community Outreach Event
July2019

Event: LAMSID - Lee County Emergency Preparedness and Coordination Meeting
Date: July 11th, 2019 Time: 10:30 AM
Location: LAMSID Business Office, Lehigh Acres, FL
Description: CSR attended the scheduled meeting with Kevin Grace and Mike Currier.

Event FGUA Board Meeting
Date: July 18th, 2019 Time: 1:00 PM
Location: Lee County Business Office Conference Room, Fort Myers, FL
Description: CSR coordinated logistics at the local office for the scheduled monthly meeting.

Event: Lehigh Acres Municipal Services Improvement District (LAMSID) Board Meeting
Date: July 22nd, 2019 Time: 6:00 PM
Location: LAMSID Business Office, Lehigh Acres, FL
Description: CSR reviewed the meeting agenda and attended the monthly meeting.

Community Outreach Event
August 2019

Event: Lee County Board of County Commissioners Meeting
Date: August 6th, 2019 Time: 9:30 AM
Location: The Old Lee County Courthouse, Downtown Fort Myers, FL
Description: CSR will review the meeting agenda and view the meeting via live video feed.

Event: LAMSID — Powers Workshop
Date: August 8th, 2019 Time: 6:00 PM
Location: LAMSID Business Office, Lehigh Acres, FL
Description: CSR will attend the scheduled meeting with Steve Spratt and Mike Currier.

Event: Captiva Community Planning Panel Meeting
Date: August 13th, 2019 Time: 9:00 AM
Location: South Seas Island Resort, Captiva, FL
Description: CSR will review the meeting agenda for utility related discussion.

Event: FGUA Board Meeting
Date: August 15th, 2019 Time: 1:00 PM
Location: LAMSID Business Office- Barret Room, Lehigh Acres, FL
Description: CSR will attend the scheduled monthly meeting.

Attendance Report for Lee County - Lehigh Acres & North Fort Myers Systems July 2019



Event: Lehigh Acres Municipal Services Improvement District (LAMSID) Board Meeting
Date: August 19th, 2019 Time: 6:00 PM
Location: LAMSID Business Office, Lehigh Acres, FL
Description: CSR will review the meeting agenda and attend the monthly meeting.

Event: Lehigh Acres — Community Council
Date: August 19th, 2019 Time: 6:30 PM
Location: Lehigh Acres Sheriff Department, Lehigh Acres, FL
Description: CSR will review the meeting agenda and meeting minutes for related utility items.

Event: Lee County Board of County Commissioners Meeting
Date: August 20th, 2019 Time: 9:30 AM
Location: The Old Lee County Courthouse, Downtown Fort Myers, FL
Description: CSR will review the meeting agenda and view the meeting via live video feed.

Event: North Fort Myers Chamber of Commerce Luncheon Meeting
Date: August 21st, 2019 Time: 11:30 AM
Location: Heron’s Glen, North Fort Myers, FL
Description: CSR will review the meeting agenda for utility related opportunities.

Event: Lehigh Acres Chamber of Commerce Luncheon Meeting
Date: August 27th, 2019 Time: 11:00 AM
Location: Emiay’s Tavern & Grill, Lehigh Acres, FL
Description: CSR will review the meeting agenda for related utility items.

Donna Lizotte, Community Service Representative for Lee county - Lehigh Acres & North Fort Myers System Utility Areas

Attendance Report for Lee County - Lehigh Acres & North Fort Myers Systems July 2019



FGUA Community Organization Meetings
Status Report

Lee County Systems
The chart below consists of active community organizations in the Lehigh Acres and North Fort Myers
area. A contact person is listed for each group. The actions required to confirm meeting dates are
listed in the column labeled Meeting Dates Status.

Community Organizations Meeting Status Update

Name of
. . . Contact Person Meeting Dates StatusOrganization/Community

Captiva Planning Panel David Mintz, Chair CSR reviewed the 7/09 meeting agenda
and minutes for related utility items
scheduled for discussion.

FGUA Board of Directors Lea Ann Thomas, Chair CSR managed logistics at the local
Meeting business office for the monthly meeting

scheduled 7/18.

Lehigh Acres Municipal Mike Benacolta, Chair CSR reviewed the 7/22 meeting agenda
Services Improvement District for related utility items scheduled for

(LAMSID) discussion and attended the monthly
meeting.

CSR attended the Emergency
Preparedness Conference on 7/11 with
Kevin Grace and Mike Currier.

Customer Notices/Advisories Donna Lizotte, Community CSR issued a media advisory on 7/01 as
Service Representative notification of a scheduled Free Chlorine

Burn in Lehigh Acres service area in the
month of July from the 1st to the 21st.

CSR issued a Service Outage Notification to
Lehigh Acres customers at Beacon Square
Condominiums and Stafford Creek
Apartments, due to a leak at a valve at a 6”
service line. Approximately 300 customers
were affected.

Lee County - Lehigh Acres & North Fort Myers Systems Status Report August 7th, 2019



Customer Concerns Addressed Donna Lizotte, Community CSR addressed (68) total inquiries in June,
Services Representative, FGUA including:

Southern Systems (12) billing inquiries, (5) Ombudsman
repair cost reimbursement requests, (S
online login issues, (13) inquiries regarding
late fees, (8) ongoing /reopened inquiries,
(3) address change requests, (5) requests
to switch to e-billing, (11) account
questions, (2) Mandatory Sewer Program
Customers.

Donna Lizotte, Community Service Representative for Lee County - Lehigh Acres & North Fort Myers System Utility Areas

Lee County- Lehigh Acres & North Fort Myers Systems Status Report August 7th, 2019



FGUA Pasco Systems Communfty Outreach
Attendance Report

JuVy 2019
Summary

Customer Civic/Homeowner Builder/Realtor Schools Events/Displays Chamber BOCC/
Concerns Associations Associations of Government

Commerce Agency
Meetings

145 0/0 0/0 0 0/0 0 0/0
Total number of residents in attendance at Pasco monthly community events and meetings: 0

Community Outreach Events Attended

July 2019

No events this month.

Upcoming Community Outreach Events

Event: Pasco County Board of County Commissioners’ Regular Meeting
Date/Time: Tuesday, August 20, 2019, 10:00 a.m. - 12 noon
Location: West Pasco Government Center, Commissioners’ Chambers, 8731 Citizen Drive, New Port

Richey, FL 34654
Description: CSS and Pasco County Water Conservation and Efficiency Coordinator S. Rogers meeting

with sponsors, providing appreciation packets and plaque to sponsors, as well as soliciting
continued sponsorship for 2020 program.

Event: Mad Hatter Reclaimed Service Community Meeting
Date/Time: Wednesday, August 21, 2019, 7:00 p.m. -9 p.m.
Location: Hyatt Tampa/Wesley Chapel, Cypress Conference Room, 26000 Sierra Center Boulevard

Lutz, Florida, 33559
Description: CSS attended the meeting. for Consolidated-Mad Hatter System (Twin Lakes) customers for

receiving an update on the status of forthcoming reclaimed water service in their community,
review project timelines, and Q & A with staff to address customer inquiries.

Event: FGUA/Pasco County Utilities Water Awareness Poster Contest Sponsor Appreciation Meetings
Date/Time: TBD
Location: TBD
Description: CSS and Pasco County Water Conservation and Efficiency Coordinator S. Rogers meeting

with sponsors, providing appreciation packets and plaque to sponsors, as well as soliciting
continued sponsorship for 2020 program.

Attendance Report Pasco Systems Page 1 August 6, 2019



September 2019

Event: FGUA/PCC Joint Meeting
Date/Time: September 5, 2019, 4:30 p.m. - 6:00 p.m.
Location: FGUA Pasco Customer Service Office, 6915 Perrine Ranch Road, New Port Richey, FL 34655
Description: CSS preparing for, attending, and administering the meeting.

Matthew Rihs - Community Services Supervisor
Caytee Hollingsworth—Community Services Coordinator
Patti Clark — Community Services Assistant

Attendance Report Pasco Systems Page 2 August 6, 2019



FGUA Community Organization Meetings
Status Report
Pasco Systems

The chart below consists of active community organizations in the Pasco area. A contact person is listed for
each group. The actions required to confirm meeting dates are listed in the column labeled Meeting Dates
Status.

Commtrn5ty OrganGzations Meeting Statns Update

Matthew Rihs, Community
Service Supervisor; and Patti
Clark, Community Service
Assistant (CSA)

Community Services Team (CST)
addressed one-hundred forty-five (145)
total inquiries in July, including thirty-
two (32) Seven Springs System billing
inquiries, eighteen (18) Seven Springs
System service requests, twelve (12)
Mad Hatter System operations
inquiries, twelve (12) Non-FGUA system
inquiries, eight (8) Lindrick System
operations inquiries, seven (7) Lindrick
System billing inquiries, six (6) Mad
Hatter System billing inquiries, five (5)
Consolidated Systems billing inquiries,
five (5) Jasmine Lakes system service
requests, five (5) Seven Springs system
operations inquiries, four (4) Aloha
Gardens System service requests, four
(4) Unified Aqua Polk County Systems
billing inquiries, three (3) Aloha
Gardens System billing inquiries, three
(3) Aloha Gardens System operations
inquiries, three (3) Consolidated
Systems operations inquiries, three (3)
estoppel requests, three (3) Mad
Hatter System service requests, two (2)
Jasmine Lakes system billing inquiries,
two (2) Palm Terrace System billing
inquiries, two (2) Palm Terrace System
operations inquiries, one (1) Jasmine
Lakes System operations inquiry, one
(1) online bill pay inquiry, one (1) Palm
Terrace System service request, one
(1) Unified Aqua Polk County Systems
service request, one (1) water quality
concern, and one (1) Zephyr Shores
System billing inquiry.

Customer Concerns Addressed

Name of Contact Person Meeting Dates Status
Organization/Community

Customer Notices/Advisories Matthew Rihs, Community CST placed three special ‘Outages and
Service Supervisor; Patti Clark, Notices web page updates, one (1)
Community Service Assistant Advanced Temporary Service

Status Report Pasco Systems Page 1 July2019



Interruption, one (1) Precautionary Boil
Water Notice Cancellation, six (6)
Precautionary Boil Water Notices, and
six (6) Rescission Notice to key
contacts, including:

A Monday, July 1 addition to the
“Outages and Notices” at the
advisement of FDEP, sharing that FGUA
Lindrick Utility System E. Coli issue has
been resolved, following cleaning of
the system wells, and no water
samples in the distribution system
indicated the presences of E. Coli.

A Monday, July 1 Precautionary Boil
Water Notice Advisory, and a Friday,
July 5 Rescission Notice in the FGUA
Seven Springs System.

A Tuesday, July 2 Precautionary Boil
Water Notice Advisory, and a Friday,
July 5 Rescission Notice in the FGUA
Orange Hill/Sugar Creek System.

An FGUA “Outages and Notices” web
page notice, advising of temporary
interruption of irrigation services in the
FGUA Consolidated Mad Hatter Oak
Grove System from Wednesday, July
10 to Friday, July 12 in preparation of
transitioning irrigation system for
reclaimed service beginning Monday,
July 15.

An FGUA “Outages and Notices” web
page notice, advising of Jasmine Lakes
System Flushing as part of the annual
routine maintenance and cleaning of
the system, which will occur from
Monday, July15 to Monday, July 22.

A Wednesday, July 17 Precautionary
Boil water Notice Advisory, and a
Thursday, July 18 Rescission Notice in
the FGUA Seven Springs System.

A Thursday, July 18 Precautionary Boil
Water Notice Advisory, and a Sunday,
July 21 Rescission Notice in the FGUA
Lindrick Utility System.

Status Report Pasco Systems Page 2 July 2019



A Friday, July 19 Advanced Temporary F
Service Interruption for a scheduled
Wednesday, a Tuesday, and July 23
Postponement Notice for a scheduled
Wednesday, July 24 interruption of
service and Precautionary Boil Water
Notices in the FGUA Seven Springs
System.

A Wednesday, July 24 Precautionary
Boil water Notice Advisory, and a
Friday, July 26 Rescission Notice in the
FGUA Aloha Gardens System.

Community Matthew Rihs, Community CSS worked with Diane Jones of DJ
Outreach/Education Services Supervisor Public Relations for updating the

Patti Clark, Community watercontest.org website with the
Services Assistant Water Awareness Poster Contest

Winners’ pictures from the Reading of
the Water Awareness Poster Contest
Resolution at the June 20, 2019 Pasco
County Board of County
Commissioners’ Meeting.

CSS provided final ‘news” update on
the watercontest.org website to Diane
Jones, noting the conclusion on the
contest.

CSS sent e-mail to Water Awareness
Poster Contest contact list, advising of
Post-Survey results for the
effectiveness of students’ learning
from the contest.

CSS began scheduling efforts for FGUA
Consolidated Mad Hatter Twin Lakes
Retrofitting and Reclaimed Water
System Availability letter and
community meeting, scheduled for
Wednesday, August 21. CSS also
updated “Outages and Notices” page

____________________________ ____________________________ with project schedule.
Matthew Rihs, community Services supervisor for FGUA western Region Utility Area
Caytee Hollingsworth. community Service coordinator, Central western Region Utility Area
Patti Clark, community Services Assistant, FGUA western Region Utility Area
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IN 2a Monthly Public Comment Follow-up Report

Summary

FGUA Board of Directors Meeting
July 18, 2019

Ms. Linda J. Bradley — Consumer Complaint—High Utility Bill, 36751 Sky Crest Blvd., Fruitland Park, FL 34731

This Information item is a follow-up to Mrs. Linda Bradley’s appearance before the Board requesting relief
from the extremely high bill she received for the December 2018-January 2019 billing cycle. She has requested she
be billed for the month in question at the same amount for the highest bill incurred during the year and be refunded
or credited with the overage which has already been paid of $910.49 for the highest month charge.

The Memorandum attached outlines the steps taken to resolve the issue by Customer Service and the
General Counsel’s office.

Also attached is a timeline prepared by FGUA customer service office regarding Ms. Bradley’s issue and
steps taken to resolve her complaint.

The memo also has attached the letter of the General Counsel in response to the Florida Department of
Agriculture and Consumer Affairs which received a complaint concerning this bill from Ms. Linda Bradley. This
response was also sent to the Department and to her attorney by the General Counsel. The Department closed the
complaint without further action after receipt of the response from FGUA.

FGUA customer service has followed all applicable FGUA procedures in trying to resolve this complaint. At
this time customer service has exhausted its authority for any further action regarding this account.

Item



DIVISION Of CONSUMER SERVICES F-~4~ THE RHODES BUILDING
(850) 410-3800 ~ V; 2005 APALACHEE PARKWAY

TALLAHASSEE FLORIDA 32399 6500

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

May 31, 2019 Refer To: 1905-17734 / CT

FLORIDA GOVERNMENT UTILITY AUTHORITY
510 HIGHWAY 466 STE 204
LADY LAKE, FL 32 159-6341

Subject: LINDA J BRADLEY

Dear Florida Governmental Utility Authority,

The Department of Agriculture and Consumer Services has received your response to the above referenced
complaint. We appreciate your cooperation in our infonnal mediation process. The complaint has been closed
at this time and a copy of your response has been provided to the consumer for their records.

If you have additional information or considerations relating to this complaint that you feel the division should
have on record, please contact us using the address and case reference number noted above.

As you may know from previous correspondence with the division all complaints are a matter of public record
and will be provided to consumers, news agencies, other state agencies, or any other interested parties.

Sincerely,

Christy Tomnblin
Senior Consumer Service Analyst
850-410-3763
Fax: 850-410-3801
E-mail: christy.tomblin~freshfromflorida.com



FGUA Board of Directors Meeting
August 15, 2019

Public Comment Follow Up

Ms. Linda Bradley account holder and owner in Skycrest (Tenants reside at service address:
36751 Skycrest Blvd, Fruitland Park, FL 34731)

Service dates 12/17/18-01/16/19: reading of 97,800 gaflons recorded.

2/04/19: Ms. Bradley called FGUA. Spoke with representative regarding high usage.
Requested technician visit service location on same day to check for leaks. Notified FGUA
tenants are currently living at home.

2/04/19: Technician visited home to check for leaks. No leaks detected and technician
changed out ERT device.

2/05/19: Ms. Bradley called FGUA and spoke with Customer Service Lead regarding high
water bill. Ms. Bradley said she has tenants in this home who average much lower usage,
and tenants have no visible signs of leaks or excess water. Ms. Bradley would like a
supervisor to call her. She plans to have tenants start an account in their own names. Ms.
Bradley said she will not pay high bill. Customer Service Lead scheduled accuracy test.

2/8/19: Customer Service Lead called Ms. Bradley to let her know accuracy test will be
done today. Customer Service Supervisor went out to home.

2/8/19: Eluah Epps (Customer Service Supervisor) went to home and performed accuracy
test himself and spoke with customer. Offered tier adjustment following 100% meter
accuracy test.

3/04/19: Ms. Bradley called FGUA regarding meter accuracy test. Test was accurate, and
representative advised a bench test can be performed for $40. Owner will call back if she
wants bench test and a payment plan.

3/13/19: Customer requested bench test.

3/13/19: Customer paid $910.49 under protest. Customer billed $40 for bench test.
Dropped letter off from Lawyer.

3/14/19: Meter pulled for bench test and sent to Mars.

3/19/19: Customer Service Supervisor, Elijah Epps, worked with customer, but could not
resolve issue. Brought attorney’s letter to A. Spellings. A. Spellings submitted to M. Miller. M.
Miller submitted toG. Adams.



3/25/19: $693.68 tier adjustment credit applied to customer’s account.

4/17/19: MARS returned bench test.

5/15/19: Florida Department of Agriculture and Consumer Services complaint received.

5/24/19: FDACS complaint response sent in.

7/18/19: Customer attended board meeting.



FLORIDA DEPARTMENT OF AGRICULTURE & CONSUMER SERVICES
BUSINESS REPLY FORM

Complaint Of: Reference No: 1905-17734 / CT
LINDA 3 BRADLEY

Corporate/Legal Name: Florida Governmental Utility Authority

FictitiousiDBA Name:

Principal Address: 280 Wekiva Springs Road, Longwood, Florida 32779

Mailing Address: 280 Wekiva Springs Road, Longwood, Florida 32779

RegistrationJLicense Number (if applicable): _____________________________________________________________

Email Address: Ajohnson@govinserv.com - Lady Lake OfPlCWeb Site: ~v~’~.fguacot~

Telephone: 877-657-8889 Fax: 352-633-9183

No Owner - Governmental EntityName of Owner:

Name, title, telephone number, email address of person to contact for additional information, if necessary:

Howard B. Adams, Aliorney, 850-222-3533, gene@pennington1aw.com, Ashton Johnson, Community Services Rep., 877-657-8889,
AJohnson@govmserv.com

Please state your position relative to the complaint. (Continue on back if needed)

Please see attached letter.

A

Please ietuin completed foim to _________ ______ I _______

(Siknatire)
Florida Department of Agriculture & Consumer Services Howard E. Adams, 4.ttorney
Division of Consumer Services (Title)
2005 Apalachee Pkwy _________________ .7
Tallahassee FL 32399-6500 / (Date)



PENNINGTON
I Howard E. “Gene Adams

Attorney at Law
(850) 222-3533
gene(~penninatonlaw.com

May 24, 2019

Christy Tomblin
Senior Consumer Service Analyst
Florida Department of Agriculture and Consumer Services
The Rhodes Building
2005 Apalachee Parkway
Tallahassee, Florida 32399-6500

RE: Florida Governmental Utility Authority
Ms. Linda J. Bradley, 1905— 17734/CT

Dear Ms. Tomblin:

Our firm, as General Counsel for the Florida Governmental Utility Authority, has been
asked to respond to the Department’s recent letter regarding Ms. Linda J. Bradley and her
complaint regarding a water bill which she received for the December 2018 to January 2019
period. The bill was for utility services rendered to her real property located at 36751 Sky Crest
Blvd., Fruitland Park, FL 34731.

By way of information, the Florida Governmental Utility Authority is an interlocal entity
created pursuant to Section 163.01 (7)(g), Florida Statutes. Under that statute, the FGUA
operates as a governmental entity with the same privileges and immunities enjoyed by its
member cities or communities. One of the primary functions of the FGUA has been to acquire,
own and operate distressed utilities in order to provide better utility service, better water quality
or wastewater service, and after rehabilitation of the systems, to sell these utilities to the host
governments when requested. FGUA currently operates in 15 counties throughout the state and
has a governing board consisting of six representatives appointed by the current member
governments of the Authority. All counties in which FGUA operates have been invited to join
the FGUA, but some have chosen not to do so at this time. The offer to have a representative on
the Board remains open in all counties which are served.

Both Ms. Ashton Johnson, FGUA Con-imunity Services Representative, and I are familiar
with the claims of Ms. Linda Bradley. As indicated by the information furnished to you and as
indicated by the billing records of the property, furnished here as Attachment A, there appears to
be a large anomaly for that month of December--January billing.

The water bills for the 21 months included here are consistent with a usage rate of 5000
to 7500 gallons throughout that period of time. The water usage is consistent with past patterns
and is also consistent with seasonal use. Because of the heat or the dryness, some usages do

21$ South Monroe St., 2nd Floor (32301) P.O. Box 10095 rallahasue, FL 32302.2095 (850) 222-3533 (850) 222-2126 fax wi’m.penningtonlaw.con,
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Christy Tomblin
May 24, 2019
Page 2

increase during the summer months and then return to a lower rate during the winter months. The
distinctly different charges were only incurred for the month of December 201 8-January 2019.

Note that there is a base fee charged to all accounts which is a minimum monthly fee
even if no water is utilized. This is to pay for the upkeep of the system, administrative fees and
maintaining water treatment facilities. Usage fees are then added pursuant to an increasing rate
structure. Initial water usage up through 6000 gallons is based on the fee of $78 per hundred
gallons. If usage is over 6000 gallons, the additional usage is charged $1.17 per hundred gallons.
The third tier is for all usage over 12,000 gallons and is charged at $1.56 per hundred gallons.
These charges are known as an increasing tier rate structure. It is designed to encourage water
conservation and lessen consumption as the user pays increasingly higher rates for all increasing
amounts of water usage.

When brought to the FGUA’s attention, customer service personnel talked with Ms.
Bradley and worked with her to try and detenrtine what incident could have possibly happened
and to provide some type of accommodation for the incident causing this high usage.

It is normal practice for FGUA to provide a courtesy leak adjustment, which is 50 percent
of the difference in the usage and the normal bill average. This results normally in cutting a bill
approximately in half if a leak occurs. The utility is aware that a leak can go unnoticed should it
occur underground or if due to an accident while a person is away. Examples of accidents
include a sprinkler head broken by a lawn maintenance service, a broken hose bib, or some other
mishap which may cause a large amount of water to escape without the customer’s knowledge.
In continuing to work with Mrs. Bradley, both she and the tenant have denied, and continue to
deny, that there were any leaks that occurred on the property.

Ms. Bradley has also suggested that the meter on the property was at fault. FGUA
performed a meter accuracy test, and found the meter working properly. At her request and at
her expense of $40.00, the meter was pulled and tested by a third party, neutral testing facility.
The meter was found to be accurate, or in fact, slightly slow. See, Attachment B. FGUA has
never experienced a “runaway” meter that was wildly inaccurate for one month and returned to
normal in following months.

While FGUA will be happy to replace this meter, in FGUA’s experience, this would
result in a slight increase in monthly water charges at this location since a new meter would be
more accurate and would likely register higher than the existing meter. Again, it has not been the
utility’s experience that a meter could suddenly malfunction for onc month, and then return to
normal patterns of usage the following month.

Based on past experience, FGUA continues to believe that there was some unexplained
usage such as a sprinicler or hose left on for an extended period, a leak in a toilet, or some other
device inside the home leading to an extended period of time with water running continuously to
account for the increase in water consumption. One other possibility is that a child may have

215 South Monroe St., 2nd Floor (32301) P.O. Box 10095 Tallahassee FL 32302-2095 C850) 222-3533 (850) 222 2126 fax wtw’.pennlngtonlaw.com
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Christy Tomblin
May 24,2019
Page 3

turned on the water and when discovered that the water was running, it was turned off prior to
the tenant’s return. Mrs. Bradley has talked to the tenants and to the septic tank company, but
there is no further explanation offered of the usage pattern.

FGUA’s staff offered Ms. Bradley what is known as a “courtesy tier reduction” of
$693.68 in the amount owed. Rather than require payment of the full $1,479.38 charge, FGUA
reduced the charges to provide that all of the gallons used would be charged at the lowest rate of
$.78 cents per hundred gallons. The tier adjustment was proposed in an attempt to reach an
accommodation with Ms. Bradley. Had there been a leak that was repaired by a local plumber or
some similar situation, a leak adjustment could have been requested. A leak adjustment would
have resulted in an adjustment of $714.94. The difference in these two adjustment methods
would have been $21.26.

The requested amount that Ms. Bradley paid was the amount of $1,479.38, less the
$693.68 courtesy tier adjustment, plus February’s billing statement of $124.79, for a total paid
of $910.49, due to the utility’s desire to reach an accommodation and due to the uncertainty over
the leak or what could have caused such a large discrepancy in usage patterns.

While the FGUA understands that leaks and accidents occur, FGUA as a utility is unable
to provide free water service or service that does not recognize usage of the amount of water at
each customer location.

The FOIJA utility system like many others in Florida, is financed with bonds which were
issued in order to perform needed maintenance and upgrades of the system. The bond covenants,
and legal requirements of those bonds, require that fair rates be established and applied equally
to all customers of each rate classification. The covenants also provide that there can be no free
service to customers. In addition, FGUA is legally bound by these bond covenants to try and
recover all amounts due and owing to the utility. FGUA has liberal customer service policies
and has consistently tried to work with customers in both an understanding manner and to lessen
charges where, due to unforeseen circumstances, high utility bills occur.

While both the customer service staff and the system manager have the ability to make
some accommodations to customers with regard to high utility bills or problems, the staff is
unable to waive all charges and bill Ms. Bradley as requested for one month based on her highest
usage utility bills over the last year.

The FGUA Board does have the ability to vote to adjust utility fees under extenuating
circumstances. FGUA would be happy for Ms. Bradley to attend a meeting of the FGUA Board
and to request additional action in regard to her service.

The Board meets monthly, in either person or by video conference call. FGUA can
arrange for Ms. Bradley to appear either by videoconference or to come to a Board meeting in
person should she desire to do so when the Board next meets closest to her residence in Lake

213 South Monroe St., 2nd Floor (32301) P.O. Box 10095 tallahassee, FL 32302.2095 (850) 222 3533 (850) 222 2126 fax ~Mw.pennlngtonlaw.com
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Christy Tomblin
May 24,2019
Page 4

County. The in-person Board meetings are most often held in a central location (Pasco County,
Polk County or Lee County) where the majority of FGUA customers are located. From time to
time, the Board meetings are held in other counties such as Marion, which is closest to her
residence. She can also appear by video conference from the Lady Lake customer service office
where she can interact with the Board through video teleconference at any of the Board
Meetings. A copy of the schedule for the remaining Board meetings for 2019 is attached for
your convenience as Attachment C.

FGUA appreciates this opportunity to share with the Department of Agriculture and
Consumer Services the FGUA concerns and is willing to continue to work with Ms. Bradley to
try and determine a cause for this unexplained large usage for one month. FGUA is also happy
for her to appear before the Board with regard to her concerns. Please let me know if FGI A can
furnish further information, or if FGUA can be of further assistance in this matter.

incerely,

4w~Zams~

215 South Monroe St., 2nd Floor (32301) P.O. Box 10095 Tallahassee, FL 32302-2095 (850) 222-3533 (850) 222-2126 fax www.pcnningtonlaw.com
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Remit Payment To; Former Aqua Systems

Your statement rellects all payments received and posled through
1/20/19. Any payments pasted after that dale will be reflected on your
next statement.

Office Hours Monday - Friday 6 AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days, Water servioo may then, after five(S) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service wilt be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Billing Detail
Amount Owed From Last Bitt $70.83
Adlustmente $0.00
Totol Payments Received $70.63
Prior Balance $0.00

Now Charges
Base Fee $22.86
Water 60 @ 0.780000 $46.80
Water 60 © 1.173000 $70.38
Water 858 @ 1.561000 $1339.34

Total Waler 978 1-IGAL Charges $1479.38
Total Curront charges $1479.36

Total Amount Duo 02/14/2019 $1479.38

Please dotedi ataeg purtaralion and return this portion with your payrnant. K,icp tat, periton a, your recorde

0002a3198 01’-l7938

Florida Governmental utility Authority - AO
510 I-lighway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

IIlItIlIlIjlllIlIlllllIlIllIll( 11111111 lilIiIIihIut It ..lIljItl

mount Due by 02/14/2019 $1479.38

JA mount Enclosed: $

Pay Online v.~w,FGUA,com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

ATTACHMENT A

Li~t~/:j;i,~1t~J F:~
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Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Or visit us at www.fgua.com

.. i~TfLj[ ~Iu~v%i~:j
223198 36751 SKYCREST8LVD 01/25/2019 ~j~2/l4/2019

E ~ # ~ ~ GE
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Remit Payment To:
Floilda Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History

‘Os
so i
so.
70
60
50
40
30
20
10~
0

S55 ~eb Idar ~Apr ‘May ~Lin ~Vl k,,5 ~np bcs ~sv ~ 5an
Previous Months’

Usage

Message Center

Amount Owed Prom Last Bill $61.38
Adjustments so.cc
Total Payments Received $61.38
Prior Balance $0.00

New Charges
Base Pee $21.34
Water 60 @ 0.726000 $43.68
Water 15 @1.095000 $16.43

Total Water 75 HeAL Charges $81.45
Totel Current Charges $81.45

Total Amount Due 0211 512016 $81.45

• Balance inquiries can be checked and payments made 24 hours a day,
365 days a year by calling our automated payment system at
1-855-396-1256 and using a major credit card or a debit card.
Your statement reflects au payments received and posted through
1/23116. Any payments posted after that date will be reflected on your
next stetement.

Pissse detach sreng pedoreilon and retare this portion with your psyssoat. Keep top portIon rer your records,

0DO223]~8 00O~1tI5

Florida Governmental Utility Authority - AO
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acot#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

i ~jI ji lj 1111 111i (ll~ 11111 i’rj i11 ilajetil ~ I

~R mount Due by 02/15/2018 $81.45

Amount Enclosed: $
Pay Online ~w~.FGUA.com

or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

a,

Billing Detail
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Remit Payment ro:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems
Office Hours Monday - Friday 8 AM to 5 PM
Telephone (Ni-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Your statement retects all payments necaivod and posted through
2/14/19. Any payniants posted after that date will be reflected on your
next statement.

Amount Owed From Last Bill $1479.36
Adjustments $0.00
Total Payments Received $0.00
Prior Balance $1479.36

Now Charges
BaseFee $22.86
Water 80 @0.780000 $46.50
Water 47 @ 1.173000 $55.13

Total Water lOT HOAL Charges $124.79
Total Current Charges $124.79

Total Amount Due 03114)2019 $lce4.lr

Past Due (PAY NOW to Avoid Disconnection) $1479.38

Preose dolsch alone panlorellon end relurn his ponies with ycur psymes,. Keep lop portion for your records.

Ll00223198 D1~0417

Florida Governmental Utility Authority - AO
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Ptease
print on reverse side.
Acct#: 223198

LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32459

I’ll ‘‘I’ ~l Illiellilil 11i 11111ui l~ ii 1lIibIi ii’’’ Ill

fr~mount Due by 03/14/2019 $1604.17
[~iniount Enclosed: $

Pay Online ~~v.FGUA.com
or pay by phone at 855-396-4256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8 AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water sen/ice may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service, Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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40
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Message Center

Amount Owed From Last Bill $81.45
Adjustments $0.00
Total Payments Received ........................................................$81.45
Prior Balance $0.00

New Charges
BeseFee $21.34
Waler 56 @ 0.728000 $40.77

Total Water 56 HGAL Charges $62.11
total Current Charges $62.11

Total Amount Due 03/15(2018 $62.11

- Balance InquIries can be checked and payments made 24 hours e day,
365 days a year by calling our automated payment system at
1-055-396-I 256 and using a major credit card ore debit card.

• Your statement reflects all payments received end posted through
2(18/18. Any payments posted after that dale will be reflected on your
next statement,

Please delech along pericretlos and return this ponllnn wIth your psyreenl. Keep lop portion (or your records.

000223]M~ 0006211

Florida Governmental utility Authority - AQ
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5500 MARION COUNTY RD
LADY LAKE FL 32159

IilIuhi~llIl~IlIil~iI~

fru mount Due by 03/1512018 $62.11

~4 mount Enclosed: $

Pay Online ~w.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151226

Cape Coral, FL 33915

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five(S) days
written notice, be discontinued for non-payment of eIther the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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70
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40
sef _________________ ___________________________
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Previous Months
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Message Center

Billing Detail
Amount Owed From Lest Biii $62.11
Adjustments $0.00
Total Payments Received $62.11
Prior Balance 50.00

New Charges
Base Fee $21.34
Water 60 @ 0.728000 $43.68
Water I @1,095000 $1.10

Total Water 61 HGAL Charges $66.12
Total Current Charges $66.12

Total Amount Due 04112(2018 $66.12

• Balance inquiries can be checked and payments made 24 hours a day,
365 days a year by calling our automated payment syatam at
1-855-396-1 258 and using a major credit card ore debit card.

• Your statement reflects all payments received end posted through
3/19118. Any payments posted after that date will be reflected on your
next statement.

Plaase deiach alone perforator, end return Ibis perlion with your paymarit. Keep lop portion (or your records.

000223198 0006612

Florida Governmental Utility Authority- AC
510 Highway 465, Suite 204
Lady Lake, FL 32159

Check this box for address
correctIon or message. Please
print on reverse side.
Acct#: 223198

ALANJLINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

InlIh1l1llIlllh1IlllhlI~I1lll1IlIhIltl1lIllIl1I1tlIII11Jlll1l

Amount Due by 04/12/2018 $66.12

[A mount Endosed: $
Pay Online ~sww.FGUA.oom

or pay by phone at 855-396-1255

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

_______ ________ a’ ,‘

3/2018 04/12/2018223198 ~SKYcRESTBLVD~~~3/2
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Amount Owed Frcm Last Bill $66.12
Adjustments $0.00
Total Payments Received $66.12
Prior Balance $0.00

New charges
Base Fee $21.34
Water 56 @ 0.720000 $42.22

Total Water 50 HOAL Charges $63.50
Total current Charges $63.56

- Balance inquiries cen be checked end payments made 24 hours a day,
365 days a year by calling our automated payment system at
1-055-396-1256 and using a mejor credit card ore debit card.

• Your statement reflects all payments received and posted through
4/1 7/I 8. Any peyments posted aner that date will be reflected on your
next statement.

Pleeae detach along perforation srd retunn Ihia portion with your payment. Keep lop pnnllon foryottr records.

000223198 000635b

Pay Online ww~cFGUA,oom
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Corat, FL 33915

to

Billing Detail

Totat Amount Due 05/1312016 $63.56

Florida Governmental Utility Authority - AQ
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN)LINDA BRADLEY
5600 MARION COUNty’ RD
LADY LAKE FL 32159

jIlIIllIIljllllljlllllllIll(llIlIIllIIlllil~llIlIlIIllIIl.lIlllf

JA mount Due by 05/13/2018

~mount Enclosed: $



Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 557-8889

Bills are due when rendered, and delinquent if not paid
wIthin 20 days. Water service may then, after fIve (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills end penalties
together with a reconnect charge.

Water Use History
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Anount Owed From Lest Bill $63.56
Adjustments $0.00
Total Paynents Received $63.56
Prior Balance $0.00

New Charges
Base Fee $21.34
Water 53 @ 0.720000 $38.58

Total Water 53 HGAL Charges $59.92
Total Current Charges $59.92

Total Amount Oue 06/1 01201 B $59.92

Your statement reflects all payments received end posted through
5116/18. Any payments posted alter that data will be reflected on your
next statement.
The FGUA will hold a public hsarirg to consider updates to la Water
and Wastewater Impact Fees for the Lake-Aqua utility System on June
20, 2018, at 6:00 P.M. at the Town of Lady Lake Community Building,
237 West Guava Street, Lady Lake, FL 32159 and on June 21, 2018, at
1:00 P.M. at Central Florida Development Council Office, 2701 Lake
Myrtle Park Road, Auburndale, FL 33823, If you have any questions,
please contact the Clerk to the FGUA Board at (877) 552-FGUA.

Please detach along perforatIon end relurn this portion vllh your payenenl. Keep lop perilon ron your records.

USD223198

Pay Online ~vw.FGUA.com
or pay by phone at 855-396-1256

5005992

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

0

Billing Detail

Florida Governmental Utility Authority - AD
510 Highway 465, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side,
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

IslItilIlIllIIIlIIIlllllIllIlilllIIIIlItIIlIllIlltIzIlIIIIlIllll

~A mount Due by 06/1 0/2018 $59.92

~mount Enclosed: $
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Remit Payment To;
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toil Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with s reconnect charge,

Water Use History
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view your FGUA 2017 Water Quality Report at
https:(/vnrvw.fgua.com.’docs!ccr/201 7/skycrest.pdf It contains important
information about the source and quality of your drinking water. We
detected 10 contamInants and none were above the EPA acceptable
levels for drinking water, if ycu prefer e copy malted to you please call
(877) 657-8889 cr check the box on the back of your stub.
Your statement reflocts att payments received and posted through
6118/18. Any payments posted after that dote will be reflected on your
next statement.

Amount Owed From Last Gilt $59.92
Adjustments $0.00
Total Payments Received $59.92
Prior Belence $0.00

New Charges
Base Fee $21.34
Water 60 @ 0.728000 $43.68
Water 9 @ 1 .095000 $9.86

Total Water 69 1-IGAL Charges $74.68
Total Currant Charges $74.88

Total Amount Oue 87112(2018 $74.68

Pteess datnsh eterig perioratlon end return this pertion with your peynieni. Keep lop portIon fur your records.

000223198 0007L188

Florida Governmental Utility Authority - AQ
510 Highway 456, SuIte 204
Lady Lake, FL 32159

Check this box for address
correotlon or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159
IeIIuIlIlIIlllIlIllllllIIllIIllllIllIlIIlIlIllJIlIIDIlIItIIIllitl

mount Due by 07/12/2018 $74.88

~mount Enclosed: $

Pay Online ~w.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

0

Billing Detail
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Remit Payment To;
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service, Service will be resumed oniy upon
payment of au past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Message Center

Amount Owed From Last Bill $74.88
Adjustments $0_cc
Total Payments Received $74.88
Prior Balance $0.00

New Charges
Base Fee $21.34
Water 60 @ 0126000 $43.88

Total Water 60 HeAL Charges $65.02
Total Current charges $66.02

Total Amount Due 0811312018 $65.02

View your FGuA 2017 Water Quality Report at
httpsllawiw.fgua .comldooslccrl2ol 7/skycrest.pdf it contains important
information about the source end quality of your drinking water. We
detected 10 contaminants and none were above the EPA acceptable
levels for drinking water, If you prefer a copy mailed to you please call
(877) 657-8869 or check the box on the back of your stub.
Your statement reflects all payments received and posted through
7/22/18. Any payments posted after that date wit be reflected on your
next statement.

Please detach aloes, ptrtoreiiori and retem this portion with your psyched. Keep top portion for year records.

000223198 0006.502

Florida Governmental Utility Authority- AC
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acctl≠: 223196

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

Amount Due by 08/13/2018 $6&02

~mount Enclosed: $
Pay Online wv~.FGUA.com

or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

‘3

Billing Detail

I.1Iu1~1uI1lIil1IhIiIIhii1lIiIsHuiuiI,hIiIiIisiI~s1Ili1s1
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Gape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
withIn 20 days. Water service may then) after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer servioe. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconneot charge.

Water Use History
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Message Center

Amount Owed From test Bill $65.02
Adjustments $0.00
Total Payments Received $65.02
Prior Balance $0.00

New Charges
Base Fee $21.34
Water 57 @0.728000 $41.50

Total Water 57 HeAL Charges $62.84
Total Current Charges $02.84

Total Amount Due 09/1112018 $02.84

View your FGIJA 2017 Waler Oualily Report at
https://~w,w.fgua.corn’docs/ccrI2O17/skycrest.pdf it contains important
information about the source and qtuatty of your drinking water. Wa
detected IC contaminants and none were above the EPA acceptable
levels for drinking water. If you prefer a copy mailed to you please cell
(877) 657-8889 or check the box on the back of your stub.
Your statement reflects all payments received and pealed through
8/14/1 8. Any payments posted afler that date will be reflected on your
next statement.

Pirusa dalach along peafaratton and raluin this portion attn your payment. Keep top psriisri for your records.

UUU~2319~ DflU628i~

Florida Governmental Uttity Authority - AQ
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or massage. Please
print on reverse side.
Acot#: 223198

ALANJLINDA BRADLEY
5800 MARiON COUNTY RD
LADY LAKE FL 32159

mount Due by 09/11/2018 - $62.8

~mount Enclosed: $
Pay Online www.FGUA.com

or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

U

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 833-9700
Toll Free (877) 657-8389

Bills are due when rendered, and delinquent if not paid
within 20 days. Waler service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
tcgelher with a reconnect charge.

Water Use History
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Your statement reflects all payments received end posted through
9123118. Any payments posted after that date will be reflected on your
next statement.

Billing Detail
Amount Owed From Last Bill $62.84
Adjustments $0.00
Total Payments Received $62.84
Prior Balance $0.00

New Charges
BaseFee $21.34
Water 60 @ 0.728000 $43.68

Total Water 60 HOAL Charges $65.02
Total Current charges $85.02

Total AmountDue 10(15(2018 $65.02

Pteusu detach etong perforation cml return this podion with your peyment. Keep top peultaus (or your records.

000223198 0006502

Florida Governmental Utility Authority - AO
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

mount Due by 10/15/2018 $65.02

~mount Enclosed: $

Pay Online ~ww.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box l51225

Cape Coral, FL 33915

~SKYQRESTBLVDo9/25/2o13~;2o18223198

METER NUMBER DAYS NTPR~I0US USAGE

I 4749 I 468966814554
Actual Actual
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (382) 633-9700
Toil Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after live (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service wiii be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Message Center

Amcunt Owed From Lest Bit! $71.18
Adjustments $0.00
Tolel Payments Received $71.18
Prior Balance $0.00

New charges
Base Fee $20.90
Waler 60 @0.713000 $42.78
Weler2o @1.072000 $30.02

Total Water 88 HG~ Charges $93.Te
Total Current Charges

Total Amount Due 10117/2017 $93.70

Balence Inquiries can be checked end payments made 24 hours a day,
355 days a year by calling our eutcmeted peymertt system at
1-855-396-1256 end using a mejorcredlt card ore debit card.
Your statement reflects all peyments received and posted through
9/25/17. Any payments posted after that data will be reflected on your
next statement.

Pteese detach eicng pedorstion end retem this porties with your payment. Keep top pcrticre ear your records.

000223198 0009370

Florida Governmental Utility Authority - AQ
510 Highway 466, SuIte 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acctl≠: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159
I1lI1l1l1ll1l 111111111 IllIllIllIll IlIelIllJlle huuh it Ihlilul

mount Due by 10/17/2017 $93.70

~Amount Enclosed: $

Pay Online www.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.
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Message Center

Your statement reflects all payments received and posted through
10115/18. Any payments posted after that date will be reflected on your
next statement.

Amount Owed From Last Bill $65.02
Adjustments $0.00
Total Payments Received $65.02
Prior Balance $0.00

New ohargea
BaseFeu $22.66
Water 60 @ 0.780000 $46.80
Water 1 @1.173000 $1.17

Total Water 61 HOAL Charges $70.83
Total Current Charges $70.83

Totei Amount Due 1111112018 $70.83

Plesoe detaclt elonp porlurelion sad telum thIs pastes with your payment. Keep top ponies tar your records.

000223198 0007083

Florida Governmental Utility Authority - AC
510 Highway 486, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

Ill I liii 1111111111111 111111111111111111111 ‘ii” III iii)

mount Due by 11/11/2018 $70.83

fkmount Enclosed: $
Pay Online ~wiw.FGUA.com

or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Water Use History

C

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service wilt be resumed only upon
payment of alt past due water and sewer bills and penalties
together with a reconnect charge.

- Datance Inquiries can be checked and payments made 24 hours a day,
355 days a year by catting our automated paymont system at
1-855-396-1 256 and usIng a major credit card or a debit card.

- Your statement reflects alt payments received end posted through
10117117. Any payments posted after that date will be reflected on your
next statement.

Amount Owed From i.ast Bitt $93.70
Adjustments $0.00
Total Payments Received $93.70
Prior Batance $0.00

New charges
Base Fee $21.34
Water 60 © 0.728000 $43.68
Waler 15 @1.095000 $16.43

Total Wafer 75 HGAL charges $81.45
Total current charges $81.45

Total Amount Due 11/14(2017 $81.45

Plaasa datach along porforailor, and return his portion wilt your psywsnt. l(asp lop portion for your records.

000S23198 fl0D81Ll~

Florida Governmental Utility Authority - AQ
510 Highway 466, Suite 204
Lady Lake, FL 32159

Pay Online wt~v.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 15I225

Cape Coral, FL 33915

C,

Billing DetailWater Use History
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Check this box for address
correction or message. Please
print on reverse side. -

Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

ihlIhIllllIIlllllllIllIIlIllhIlhlhlh[Il1IIlTIIlIlII1Ill1*l

~A mount Due by 11/14/2017 $81.4

~mount Enclosed: $
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Orvisft us at www.fgua.ooni

Former Aqua Systems

Oftice Hours Monday - Friday 8 AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toil Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service, ServIce will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Amount Owed From Last Dill $70.83
Adjustments $0.00
Total Payments Received $70.83
Prior Science $0.00

New Charges
Base Fee $22.86
Water 60 @ 0.780000 $46.80
Water 13 @1.173000 $15.25

Total Water 73 HeAL Charges $84.91
Total Current Charges $e4.91

Total Amount Due 1211612016 ~84.91

Your statement reflects eli payments received and posted through
11/1 gus. Any payments posted after that date will be reflected on your
next statement.

Pirare detach atoag porfaration and return this portion with your pnyrrant. Keep Lop pezlton tot your roccrda.

000223198 0008491

Florida Governmental Utility Authority - AQ
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side,
Accti≠: 223198

ALAN/LINDA 8RADLEY
5600 MARION COUNTY RD
LADY LAKB FL 32159

luIIhhiuiIIiuIIiulI~i)lIIliiihIi11l.iniIi1IlI~IniI.ii1I1i1tl

fremount Due by 12116/2018 $84.91
~mount Enclosed: $

Pay Online v~ww.FGUA,com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

cape Coral, FL 33915

Billing Detail



J1
F LO SI WI
G5VEIWMESIThL
5055150 45111001W

-C

Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
peyment of all past due water and sewer bills and penalties
together with a reconnect charge,

Water Use History
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Amount Owed From Lest Bill 381-45
Adjustments so.co
Total Payments Received $81.45
Prior Balance $0.00

New Charges
Base Fee $21 .34
Water 60 @ 0.728000 $43.68
Waler 20 @1.095000 $21.90

Total Water 80 1-IGAL Charges $66.02
Total Current Charges $86.02

Total Amount Due 12/1 712017 $86.92

Balance Inquiries can be checked and payments made 24 hours a day.
365 days a year by calling our automated payment system at
1-855-388-1255 and using a major credit card or a debit card.
Your statement reflects all payments received and posted through
11/15/17. Any payments posted efler that date wilt be reflected on your
next stetement.

Please detach atsng parforalton clod return this portion with your payment. Keep lop portion foryour records.

UflU2231~8 DUO8~92

Florida Governmental Utility Authority~ AD
510 Highway 466, Suite 204
Lady Leke, FL 32159

Check this box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

lii’’ i sill iiii I ill ii ~l ‘in’li’’ lisp ii i1li 1~1111111111 I~it I

~A mount Due by 12/17/2017 $86.92
[t’~ mount Enclosed: $

Pay Online ~~i.FGUA.com
or pay by phone at 855-398-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cepe Corel, FL 33915

0

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Teiephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 857-8889

Bills are due when rendered) and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, he discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due waler and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Your statement reflects all payments received and posted through
12/19/18. Any payments posted after that date will be reflected on your
next statement.

Amount Owed From Last Bill $84.91
Adjustments $0.00
Total Payments Received $84.91
Prior Balance $0.00

New Charges
Base Fee $22.86
Water 60 @ 0.760000 $46.80
Water 1 @1.173000 $1.17

Total Water 61 HGAL Charges $70.63
Total current Charges $70.83

Total Amount Oue 01/10/2019 $7e.e3

Pisasa duluth eion~ partamtion srd retain ttis portion with your payaent. Keep iop portion for your recards.

0002E319R UDD7D&3

Florida Governmental Utility Authority - AO
510 Highway 466, Suite 204
Lady Lake, FL 32159

fl Check thIs box for address
correction or message. Please
print on reverse side.
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY L.AKE FL 32159

• Ilillilil ill i1i 1111111111 II 111111 tf ilill lii. • ii’’ rl~l~ l~

mount Due by 01/10/2019 $70.83

JA mount Enclosed: $

Pay Online t~vw.FGUA.com
or pay by phono at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33916

Billing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then! after five(S) days
written notice! be discontinued rot non-payment or either the
water or sewer service, Service will be resumed only upon
payment or all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Message Center

Balance lnqutries can be checked and payments made 24 hours a day,
365 days a year by calling our automated payment system at
1-855-396-1256 and using a major credit card or a debit card.
Your statement reflects all payments received and pooled through
12/19/17. Any payments posted alter that date will be reflected on your
next statement.

Amount Owed From Last Bill $86.92
Adjustments $0_co
Total Payments Received $86.92
Prier Batance $0.00

Maw Charges
Base Fee $21.24
Water 55 @ 0.728000 $40.04

Total Water 55 HGAL Charges $61.36
Total Current charges $61.38

Total Amount Due 01/1512018 $61.38

Ptessa detach along pertoraiton end rotem this ponlon ash your payment. coop op portion tsr your ,ecsrdoc

000EEBI9& 0006138

Florida Governmental Utility Authority - AO
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check thIs box ror address
correction or message. Please
print on reverse side,
Acct#: 223198

ALAN/LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

)IlIIIlIllIIllIlIlIllIllIIlllllIlIIllllllIllIlIIIIIlIIIIlIllll

funt Due by 01115/2018

~s mount Enclosed: $

Pay Online www.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Bil!ing Detail
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Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday SAM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent if not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and 5ev/er bills and penalties
together with a reconnect charge,

Water Use History
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Message Center

Your statement reflects all payments received end posted through
5/17/19. Any payments posted afler that date will be reflected on your
next statement,

Amount Owed From Last Bill $96.99
Adjustments $0_co
Total Payments Received $96.99
Prior Balance $0.00

New Charges
Base Pee $22.06
Water 36 @0.700000 $29.64

Total Water 36 HeAL Charges $52.50
Total Current Charges $52.50

Totat Amount Due 0611112619 $52.50

Please detach along perforation and return this portion with your psyeent. Keep top portion for your records.

ODD22319~ DDU5~SD

Florida Governmental utility Authority - AG
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message. Please
print on reverse side,
Acct#: 223198

LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

~

mount Due by 06/11/2019 $52.50

1A~ mount Enclosed: $
Pay Online ‘,w8w.FGUA.com

or pay by phone at 855-396-1266

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Billing Detail
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UTILITY AUTIIUUIYY\

Remit Payment To:
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five(S) days
written notice, be discontinued for non-payment of either the
water or sewer service, Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

Water Use History
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Message Center

Amount Owed From Last Bitt $117.87
Adjustments $0.00
Total Payments Received $117.87
Prior Balance $0.00

New Charges
Base Fee $22.86
Water 60 @ 0.780000 $46.60
Water2s@ 1.173000 $29.33

Total Water 85 HGAL Charges $90.99
Total Current Charges $98.99

Total Amount Due 05/1212019 $06.99

Your statement reflects alt payments received and posted through
4/17/19. Any payments posted after that date wilt be reflected on your
next statement.

Please detach along psrtorsttets end return this pertton with your peyrnent. Keep top portion rorycur records.

DDfl2R3198 DDD9899

Florida Governmental utility Authority - AC
510 Highway 466, Suite 204
Lady Lake, FL 32159

Check this box for address
correction or message, Please
print on reverse side.
Acot#: 223198

LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159

JIlIIIlIllIlllIlIlIlllllIlIIIlllIjIlIIlIIIiIllJIlIJuJlIIuIlIlIItI

Amount Due by 05/12/2019 $98.99
[aL mount Enclosed: $

Pay Online www.FGUA.com
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

Billing Detail



Remit Payment To;
Florida Governmental Utility Authority

P.O. Box 151225
Cape Coral, FL 33915

Or visit us at www.fgua.com

Former Aqua Systems

Office Hours Monday - Friday 8AM to 5 PM
Telephone (M-F) 8:00 AM to 5:00 PM (352) 633-9700
Toll Free (877) 657-8889

Bills are due when rendered, and delinquent If not paid
within 20 days. Water service may then, after five (5) days
written notice, be discontinued for non-payment of either the
water or sewer service. Service will be resumed only upon
payment of all past due water and sewer bills and penalties
together with a reconnect charge.

METER NUMBER

~ 38043734

L 56614554
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Message Center

Your statement refleols all paymenls receIved and posted through
3121/19. Any payments posted after that date will be reflected on your
next stetemant.

IRRENT PREVlOü~~9 USAGE
1 0 I

Actual Actual

6095 I 6029 I
Actual J Actual I 66

Amount Owed From Last Bill $1604.17
Adjustments $0.00
total Payments Recoived $910.49
Prior Balance $693.68

New charges
Base Fee $22.86
Water 60 @ 0.780000 $4680
Water 7 @ 1.173000 $8.21

Total Water 67 HGAL Charges $77.87
417 Bench Test Fee $40.00
417 Water Residential -$693.66

Total Other Charges and servloea $653.68
Total Current Charges $.57561

Total Amount Due 04/14/2019 $117.87

Past Due (PAY NOW to AvoId DisconnectIon) $693.68

Please dalach along pefloration and return his portion with ysurpaymeni. Keep top portIon for your records.

000223198 0011787

Florida Governmental Utility Authority - AD
510 Highway 466, SuIte 204
Lady Lake, FL 32150

Check this box for address
correction or message. Please
print on reverse side.
Aoot#: 223198

LINDA BRADLEY
5600 MARION COUNTY RD
LADY LAKE FL 32159
jIlIIIlIfljlIlIljllIlllljlltIllllIllJlI, i~ iIihIihI~ ‘ii nilililt

mount Due by 04/14/2019 $117.87

~mount Enclosed: $

Pay Online waFGUA.oom
or pay by phone at 855-396-1256

Florida Governmental Utility Authority
P.O. Box 151225

Cape Coral, FL 33915

L~3198 36751 SKYCREST BLVD

Water Use History

03/25/2019 04/14/2019

Sc

Billing Detail



April 4,2019

S
.0~ ENTERPRISE

SOFTWARE
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—

US Water Services, Inc.
510 Hwy. 466, Suite 204
Lady Lake, FL. 32159

MST#M-2452

This letter certifies that the meter tested, was tested on an AWWA approved test’bench with a gravineffic weight scale system that is
traceable to NIST handbook 4

Sincerely,

Hz

U

H
H

METER TEST CERTWICATION

MARS Company



5/2412019 Board Meetings I FGUA

,t~ess & Media (https://www.fgua.comfabout-usJpress~anc1-media))

Media Contacts (https://wwtgua.com/about-us/pressan&n,edia/mediacontacts/)

Strategic Plans (https://www.fgua.com/aI,out-us/strategjcplans/)

Board Meetings
Home (https:I/v~.fgua.corn) ~ About Us (/https:/Jw’v~w.fgua.com1about-us/)

~- Meetings & Hearings (https:/~ww.fguacom/about-us1meetings_and.hearings/) ~- Board Meetings

The FGUA Board typically meets on the third Thursday of the month to conduct business. Board meetings are open to the
public and for many meetings you may be able to attend by video at your local customer service office. Board agendas are
distributed one week prior to each meeting. For previous meeting minutes, please browse our “Records Search (/records)”
page. For more information on these meetings, contact the board clerk at (407) 629-6900,

Meeting schedules are set In advance, but dates and locations may change. Please be sure to check this website or

bMW? us a call at (877) 552-FGUA (3482) before making travel plans.

2019 Schedule
2019 Board

Event Date Time Topic

EJoard Meeting Thursdasc January 17. 2019 01:00 PM Monthly Meeting

Location: ~deo Meeting:
Public may attend at any
FGIJA customer Service Office

Agenda: View Agenda (/docs/boardlagendaslol-17-19 Agenda.pdf)

Packet: View Packet (/docs)board/packetslJAN WEB BOOK.pdf)

Other Info: View uc I Revised Exhibit C - Form of Preliminary Offical Statement (/docs/board/more-info/uC I Revised Exhibit c - Form of
Preliminary Off ical Statement.pdf)
View SM 7 Other Items (fdocs/boardfmore-info)SM 7 Other items.pdf)
View SM 6- Pasco County Alternate Board Member (Idocs/board/more-lnfo/5M e - Pasco county Alternate Board Meinber.pdf)
View OP I FEMA Funding Agreement Hurricane Irma - Complete item for legal review (002) (/docs/board/more-info/OP I FEMA
Funding Agreement Hurricane Irma - Complete item for legal review (002).pdf)
View OP I Abstract FEMA fundIng agreement Hurricane Irma - FINAL Revised 1-15-19 (/docs/board/more-infolOP 1 Abstract FEMA
funding agreement Hurricane Irma - FINAL Revised 1-15-19.pdf)

Board Meeting Thursday, February 21, 2019 01:00 PM Monthly Meeting,

ATTACHMENT C

V

‘a,

Meetings

https:)/www.fguacom/about-us/meetings-and-hearingslboar&meetings/ 2/7



5/24/2019 Board Meetings I FGUA

City of Dunnellon
City Council Chamber
20750 River Drive
Dunnellon, FL 34431

Room 413
330 West Church Street
Barlow, Florida 33830

https :/Iwww.fg ua.com/abou t-us/meetirrgs-and-hearings/boardme~ti~g5/

~vent Date

A9enda~k
fl~k,~r Inc,,

r tiricj

Location:

Time Topic

ibility/)

Thursday, March 21, 2019
Polk County Administration Building

A9enda~k~
flfhnr nf,-,

Board Meeting

10:00 AM Monthly Meeting

Thursday Apr11 18, 2019 -- 01:00 PM Monthly Meeting
Location: Video Meeting:

Public may attend at any
FGUA Customer Service Office

Agenda
Packet~fh ~

Dusrd Mc-&iinu Thursday, May 16, 2019 01:00 PM Monthly Meeting

Location: Video Meeting:
Public may attend at any
FGUA Customer Service Office

Agenda’
Packethfh Infn’

Board Meeting Thursday, June 20, 2019 01:00 PM Monthly Meeting

Location: Central Florida Development
Council Office
2701 Lake Myrtle Park Road
Auburndale, FL 33823

Agenda
Packetkfh Infn

~z~d ~JioeUng Thursday, July 18, 2319 01:00 PM Monthly Meeling

Location: Video MeetIng:
Public may attend at any
FGUA Customer Service Office

Agenda’
Packethfk In€n’

Board Meeting Thursday, August 15, 2019 01:00 PM Monthly Meeting

Looatlon: Lehigh Acres Municipal Services
Improvement District
601 East County Lane
Lehigh Acres, FL 33936

Agenda
Pac etn+hpr Infn

flcr~d Moofincj Thursday, Suptomber 19, 2010 01:00 PM Monthly Meelcng

Location: West Pasco Government Center
Commissioner’s Chambers
8731 Citizen Drive
New Porl Riohey, Florida 34854

A~enda~~~
flI),pr Infn’

Board Meeting Thursday, October 17, 2019 01:00 PM Monthly Meeting

Location: MacDill Air Force Base
Golf Course Clubhouse
1805 Golf Course Avenue
Tampa, Florida 33621

A~enda-~ oket’
a flfho.Infn’

: d Mc- ting Thursday, November21, 2019 01:00 PM Monthly Meeting

3/7



Date

Packet~

Public may attend at any
FGUA Customer Service Office

A9enda~k Infn’

Showing Ito 12 or IC entries

5/24/2019

vent Board Meetings I FGUA
Topic

North Fort Myers, Florida 33903

2018 Schedule
2018 Board Meelings

Event Date

h~nZy 8, 20 i~

Workshop 01:00 PM Monthly Meeting
18

Board Meeting 10.00 AM Strategic Planning Session Workshop

Coa~ u fw~etin~ Thursday, May 17, 2018 . ~ PM Monthly Mactine
Thursday June 21 2018 $I:aofM Month~~Meeti~g

~ursdayJune21 2048 ~tino

Board Meeting Workshop

onthly Meeting

2017 Schedule
2017 Board Meetings

Event Date

H ~~ay IOLI&L ~, 2017 04:00 PM Monthly Meeting

Thy~br~~m2oi7
Board Meeting

01:00 PM Monthly Meeting
Ma rch 18 ‘DI 7

Toard Meeting
10:00 AM Monthly Meeting

ThayMarchls2olT
Workshop

10:00 AM Annual Strategic Planning Session
~ursdayApriL202o~Board Meetino

01:00 PM Monthly Meeting
Thay,May18,2017

Board Meeting

01:00 PM Monthly Meeting

01:00 PM Monthly Meeting
~dayJui,r~l5 20l~

ci IJ( ~tiIig

Thyjunei52oi7
Workshop

01:00 PM Annual Budget WorkshopF3oarrI M~ tins
Thay,ju1y2o,20i7 01:00 PM Monthly Meeting
~day,Aug ust 17, 2017 01:00 PM Monthly Meeting
Tha~,septc~niberl2ci7

L )twd Mccting

Board Meeting 16. 2017 01:00 PM Monthly Meeting

01:00 PM Monthly Meeting
ThayOctoberjg2ol7

MeetingBoard tim

01:00 PM Monthly M:etng

~

4/7



Howard “Gene” AdamsII PENNINGTON
gene~penningtonlaw.com

Mem randum
Date: August 15, 2019

To: FGUA Board of Directors

From: John C. Pelham and Howard E. “Gene” Adams, General Counsel

RE: Ms. Linda J Bradley — Consumer Complaint--High Utility Bill, 36751 Sky Crest Blvd.,
Fruitland Park, FL 34731

This memorandum is furnished to the Board as information regarding Ms. Linda J.
Bradley’s appearance at the Lady Lake offices before the Board, regarding an extremely high water
bill for the months of December 2018 January 2019.

The General Counsel was involved after Customer Service had worked with Ms. Bradley
in responding to her complaint. Ms. Bradley did pay her bill after receiving a “tier reduction.” Ms.
Bradley however paid under protest and her attorney contacted the FGUA General Counsel by
letter stating that she paid the bill under protest.

While in the process of preparing a response to her attorney, Mrs. Bradley also filed a
complaint with the Florida Department of Agriculture and Consumer Services. In response to the
filed complaint, the General Counsel’s office prepared a letter with attachments explaining the
issue for the Department of Agriculture and Consumer Services. A copy of that letter and all
supporting documentation is attached hereto.

In sunm’iary the response to the Department stated:

1. The usage patterns of the tenant residence owned by Mrs. Bradley has been consistent and
has metered consistently in the 5000 gallon to 7500 gallon usage range for all months
leading up to December 2018, and for all months since January 2019.

2. In FGUA staff experience and the experience of its engineers, there has never been a “run
away”meter that had previously registered normally, then registered wildly and
inaccurately for one month, returning to normal in succeeding months.

3. The meter was tested by FGUA and also pulled and tested by a third-party testing service.
The meter was found to be accurate, in fact slightly slow. This is demonstrated by the
report attached to this memo in response to the Florida Department of Agriculture.

215 South Monroe St., 2nd Floor (32301) P.O. Box 100% Tallahatsee, FL 32302-2095 (850) 222-3533 (850) 222-2126 fax wv~.penningtonlaw,com

TALLAHASSEE -



4. The customer service personnel had suggested to Mrs. Bradley that some type of accident,
toilet malfunction, or other appliance malfunction must have occurred in order to result in
this type of abnormal bill for one month. Ms. Bradley’s investigation has revealed that the
tenant states there has been no abnormal problems, nor has water been left running for any
extended period. Also, Ms. Bradley told customer service she had contacted the septic tanlc
company which services this address, and the company does not believe there have been
any untoward amounts of water which flowed through the septic system during that month.

5. FGUA staff gave Ms. Bradley what is known as a “courtesy tier reduction” of $693.68 in
the amount owed. Rather than require payment of the ifill $1,479.38 charge, FGUA
reduced the charges to provide that all of the gallons used would be charged at the lowest
rate of $.78 cents per hundred gallons. The tier adjustment was proposed in an attempt to
reach an accommodation with Ms. Bradley. Had there been a lealc that was repaired by a
local plumber or some similar situation, a leak adjustment could have been offered. A leak
adjustment would have resulted in an adjustment of $714.94. The difference in these two
adjustment methods would have been $21.26.

6. The requested amountthat Ms. Bradley paid was the amount of$1,479.38, less the $693.68
adjustment, plus February’s billing statement of $124.79, for a total paid of $910.49, due
to the utility’s desire to reach an accommodation and due to the uncertainty over the leak
or what could have caused such a large discrepancy in usage patterns.

7. While both the customer service staff and the system manager have the ability to make
some accommodations to customers with regard to high utility bills or problems, the staff
is unable to waive all charges and to bill Ms. Bradley as requested for one month based on
her highest usage utility bills over the last year.

8. As stated in the Department of Agriculture response, the FGUA Board does have the ability
to vote to adjust utility fees under extenuating circumstances. The response also stated
FGUA would be happy for Ms. Bradley to attend a meeting of the FGUA Board and to
request additional action in regard to her water service. Ms. Bradley was given a calendar
of meetings of the FGUA board and locations for video conference appearance. The
Department closed the complaint without further action after receipt of the response from
FGUA.

9. Ms. Bradley appeared before the Board by electronic teleconference at the July 18 meeting.

2



flodda GovernmentaU UtWty Authorfty
Board Agenda Utem

Thursday, August 15, 2019

fiN 3 FGUA Inactive Account Collection Summary

The FGUA has included in its rate structure an on-going base facility charge (to be billed to
the property owner) for all inactive accounts. Below is a summary of total billings versus total
collections. The FGUA continues to file liens on properties that have inactive account
balances over 90 days past due. Courtesy notices were sent to all inactive customers with
past due balances allowing them to payoff their full account balance within 30 days to avoid
having a lien filed on their property.

July 2019 $ Billed $ Paid % Paid

Pasco $24,792.60 $18,692.37 75.39%

Consolidated $107,859.41 $107,628.03 99.79%

Lehigh Acres $67,529.59 $64,810.39 95.97%

Lindrick $4,706.91 $4,382.29 93.10%

North Ft Myers $6,834.29 $5,812.95 85.06%

Aqua $16,482.40 $15,697.68 95.24%

Dunnellon $0.00 $0.00 $0.00

Item





florñda Government& UtNfty Authorfty
Board Agenda fitem

Thursday, August 15, 2019
Item
IN 4 Monthly Report on Executed Utility Infrastructure Conveyance and Service

Agreements

Summary

Provided for your information is the following list of executed Utility Infrastructure Conveyance and Service Agreements
by the System Manager since the July 18, 2019 Board meeting.

Consolidated Utility System

Tractor Supply; 19-002 MHD

o Located at 21228 Walmart Way, Lutz, FL

o Project consists of a 18,800 SF retail store

o FGUA will provide water and wastewater service to the property

o Anticipated demand is 10 ERC5

o Approved July 25, 2019

Dunnellon Utility System

o No updates to report

Lake-Aqua Utility System

o No updates to report

Lehigh Acres Utility System

o Kingdom Hall; 18-002 LED

o Located at 4716 Lee Blvd1 Lehigh Acres, FL

o Project consists of a 200 seat place of worship

o FGUA will provide water and wastewater service to the property

o Anticipated demand is 4 ERC5

o Approved June 24, 2019

Lindrick Utility System

o No updates to report

North Fort Myers Utility System

o No updates to report

Pasco-Aqua Utility System

o No updates to report



Pasco Utility System

Republic Bank; 19-004 SSD

o Located at 10577 SR 54, New Port Richey, FL

o Project consists of a 2,880 SF bank building

o FGUA will provide water and wastewater service to the property

o Anticipated demand is 1 ERCs

o Approved July 22, 2019

o O’Reilly Auto Parts; 19-003 SSD

o Located at 10617 SR 54, New Port Richey, FL

o Project consists of a 7,125 SF retail store

o FGUA will provide water and wastewater service to the property

o Anticipated demand is 1 EROs

o Approved July 25, 2019

Unified-Aqua Utility System

No updates to report



norMa GovernmentaN UtWty Authority
Board Agenda Utem

Thursday, August 15, 2019
Item

SM I Flagler County Update

This item will be provided as a verbal update.





FDorWa GovernmentaN UtWty Authority
Board Agenda iltem

Thursday, August 18, 2019
Item

SM 2 City of Mascotte Update

This item will be provided as a verbal update.





flodda Governmenta~ UtWty Authorfty
Board Agenda Item

Thursday, August 15, 2019
ftem

SM3 JEA Update

This item will be provided as a verbal update.
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Board Agenda Utem

Thursday, August 15, 2019
ftem

SM 4 LAMSID Update

This item will be provided as a verbal update.





florida Governmental Utility Authority
Board Agenda Item

Thursday, August 15, 2019

SM 5 Approval of the West Region General Terms Agreement with U.S. Water Services
Corporation

Summary

As reported to the Board at the July meeting, staff has concluded negotiations with U.S. Water Services Corporation
(USW), and have finalized a General Terms Agreement for the West Region systems. The proposed agreement will be
effective October 1, 2019 and is attached for the Board’s review and consideration. The proposed General terms
Agreement is very similar to the one approved by the Board at the July meeting for the South Region systems. As in
the South Region agreement, there are numerous changes from the current agreement. Most of the changes are
minor language changes and clarifications. You will find attached a document which summarizes the changes from
the current General Terms Agreement. The most significant change pertains to the manner in which R&R service
delivery is structured and carried out by the Contractor. Regarding R&R, the new agreement:

• eliminates the $7,500 deductible;
• requires Contractor to include R&R labor in Basic O&M Service Fee; and
• creates 3 categories of R&R:

o Basic R&R (under $1,500) — included in Basic 0&M Service Fee;
o Minor R&R ($1,500 to $7,499) — FGUA pays for Contractor’s costs (excl. labor); implemented

through an annual work authorization for the budgeted amount;
o Major R&R (7,500 to $100,000)- FGUA pays for Contractor’s costs (excl. labor); implemented

through a separate work authorization for each project.
o Anything over $100,000 is considered a capital improvement to be procured separately under the

FGUA Purchasing Policy.

A difference from the South Region agreement is that in the West Region, meter replacement will remain as an
‘Additional Service”, where in the South Region it is treated as any other utility asset within the new definitions of
R&R.

Staff believes that the negotiated agreement contains substantial improvements over the current contractual
arrangement and recommends approval of the General Terms Agreement with U.S. Water Services Corporation.

Recommendation
Approval of the proposed West Region General Terms Agreement with U.S. Water Services Corporation.

Item



Summary of Changes to the West Region General Terms Agreement

Article I - Definitions and Construction

Primary changes include additions, deletions and significant modification of defined terms; primarily
related to the changes to the R&R structure. The primary difference from the South Region General
Terms agreement is that meter replacement will be treated as an additional service in the West region.

Article II — General

Primary changes include:

a. Requirement to include R&R staffing in Basic Services Fee (2.02(B));
b. Significant modification to Section 2.07 Subcontracting; including requirement to include a

subcontracting plan in the compensation agreement.

Article Ill — Operation and Maintenance Service

Primary changes include:

a. numerous minor edits and updates;
b. references to GIS & OMS; and other newly defined terms;
c. Requirement for annual capital improvement list changed to Annual Improvement Plan;

annual plan to include ensuing fiscal year and five additional fiscal years;
d. Incorporated GIS & OMS into responsibilities;
e. Outlined contractor responsibilities under new R&R approach (Section 3.02); need to make

sure processes & procedures are developed and implemented for the new approach;

Article IV — Utility Billing and Customer Service

Primary changes include:

a. numerous minor edits and updates;
b. Incorporation of FGUA adopted policies and procedures;
c. Clarified responsibilities at customer service centers.

Article V—Terms and Termination

Primary changes include:

a. numerous minor edits and updates;
b. Updated and clarified numerous penalty provisions (Section 5.01) for easier interpretation

and application;
c. Added a “Termination” section (Section 5.03) addressing termination under default by either

party; and adding a termination for convenience by the FGUA with a 30-day notice and a 180-
day transition period.

Article VI — General Provisions

Primary changes include:



a. Several minor edits and updates;
b. Added statutorily required Public Records provisions (Section 6.15).

Appendix A — Basic Operation and Maintenance Service Performance Standards

• Primary changes include:
a. Several edits and updates;
b. Added OMS/GIS requirements;
c. Reiterated requirement for 10% of collection system to be cleaned & flushed each year.

Appendix B — Basic Billing and Customer Service Performance Standards

• Primary changes include:
a. Several minor edits and updates.

Appendix C — Inventory

o Primary changes include:
a. Need to include physical inventory of vehicles and equipment as part of compensation

agreement.

Appendix D — Reports

• Primary changes include:
a. Several edits and updates.

Appendix E — Schedule of Insurance

o Primary changes include:
a. Minor edits

Appendix F — Schedule of Fees for Additional Services

o Primary changes include:
a. Deleted the old schedules and included USW fees for meter replacement, full tap and meters,

as well as labor and equipment rates.

Appendix S — Form of Guaranty

• Primary changes include:
a. Minor edits

Appendix H — Contractor Committed Prices for Certain Types of Capital Improvements and R&R
(Deleted)

Appendix I — Contractor’s Additional Labor Costs (Deleted)

Appendix J — Examples of “Repair”, “Renewal”, and “Replacement” (Deleted)



WEST REG~ON

GENERAL TERMS AGREEMENT

FOR UTNJTY OPERAT~ONS,

MAINTENANCE, BIILLJNG AND

CUSTOMER SERV~CE



TABLE OF CONTENTS

Page

ARTICLE I

DEFINITIONS AND CONSTRUCTION

SECTION 1.01. DEFINITIONS 4

SECTION 1.02. REPRESENTATIONS AND WARRANTIES 21

SECTION 1.03. CONSTRUCTION AND INTERPRETATION 24

SECTION 1.04. INCORPORATION 25

SECTION 1.05. SECTION HEADINGS 25

ARTICLE II

GENERAL

SECTION 2.01. CONTRACTOR’S RESPONSIBILITY 26

SECTION 2.02. CONTRACTOR STAFFING 26

SECTION 2.03. TRAINING PROGRAM 28

SECTION 2.04. SAFETY 29

SECTION 2.05. USE OF GUA NON-FIXED ASSETS AND INVENTORY 32



TABLE OF CONTENTS

Page

SECTION 2.06. CONTRACTOR’S VEHICLES AND EQUIPMENT 33

SECTION 2.07. SUBCONTRACTING 34

SECTION 2.08. DAMAGE TO UTILITY FACILITIES 35

ARTICLE III

OPERATION AND MAINTENANCE SERVICE

SECTION 3.01. BASIC OPERATION AND MAINTENANCE SERVICE 38

SECTION 3.02. R&R AND CAPITAL IMPROVEMENT ACTIVITIES 51

SECTION 3.03. METER REPLACEMENT, METER SETTING AND FULL TAP AND

METERS 52

SECTION 3.04. ADDITIONAL SERVICES 53

SECTION 3.05. STANDARDS FOR SYSTEM IMPROVEMENT ACTIVITIES 54

SECTION 3.06. USE OF FACILITIES; FIELDWORK 55

SECTION 3.07. GENERAL REPORTING RESPONSIBILITIES 55

II



TABLE OF CONTENTS

Page

ARTICLE IV

UTILITY BILLING AND CUSTOMER SERVICE

SECTION 4.01. GENERAL BILLING RESPONSIBILITY OF

THE CONTRACTOR 56

SECTION 4.02. PROCESSING UTILITY BILLS; PROBLEM RESOLUTION 61

SECTION 4.03. DATA MANAGEMENT AND RELATED SERVICES 64

SECTION 4.04. BASIC BILLING AND CUSTOMER SERVICE REPORTS 65

SECTION 4.05. GENERAL CUSTOMER SERVICE RESPONSIBILITY

OF THE CONTRACTOR 65

SECTION 4.06. TELEPHONE AND WALK-IN CUSTOMER SERVICE; 68

SECTION 4.07. FIELD CUSTOMER SERVICE 72

SECTION 4.08. REMITTANCE OF FUNDS TO TRUSTEE 73

SECTION 4.09. COMMERCIAL CONNECTION RELATIONS 74

III



TABLE OF CONTENTS

Page

ARTICLE V

TERMS AND TERMINATION

SECTION 5.01. PENALTIES 75

SECTION 5.02. DEFAULT 81

SECTION 5.03. TERMINATION 83

SECTION 5.04. EMERGENCY CONDITION 84

SECTION 5.05. EMERGENCY REPLACEMENT OF CONTRACTOR 85

SECTION 5.06. OBLIGATIONS EXCUSED 86

SECTION 5.07. DISPUTE RESOLUTION 87

SECTION 5.08. OPERATIONS COOPERATION AND TRANSFER 89

SECTION 5.09. PERFORMANCE BOND OR OTHER SECURITY 91

SECTION 5.10. SURVIVAL 92

iv



TABLE OF CONTENTS

Page

ARTICLE VI

GENERAL PROVISIONS

SECTION 6.01. DESIGNATION OF GUA REPRESENTATIVE 93

SECTION 6.02. MANNER OF PERFORMANCE 95

SECTION 6.03. COMPLIANCE WITH REVENUE PROCEDURES 96

SECTION 6.04. AUTHORITY TO PERFORM 97

SECTION 6.05. ACCESS AND AUDITS 97

SECTION 6.06. GENERAL INSURANCE REQUIREMENTS 98

SECTION 6.07. NOTICE OF CLAIMS 100

SECTION 6.08. PCI COMPLIANCE 101

SECTION 6.09. INDEMNIFICATION AND LIMIT OF LIABILITY 101

SECTION 6.10. MODIFICATION OF SCOPE OF SERVICES 102

SECTION 6.11. CONFLICTS 104

SECTION 6.12. RIGHT TO ENTER, INSPECT AND TEST 104

V



TABLE OF CONTENTS

Page

SECTION 6.13. APPLICABLE LAW; JURISDICTION AND VENUE 105

SECTION 6.14. NOTICE 106

SECTION 6.15. PUBLIC RECORDS 108

SECTION 6.16. MEDIA RELATIONS 110

SECTION 6.17. ASSIGNMENT 110

SECTION 6.18. AMENDMENTS AND WAIVERS 112

SECTION 6.19. SEVERABILITY 112

SECTION 6.20. ENTIRE AGREEMENT 112

vi



TABLE OF CONTENTS

Page

APPENDICES

APPENDIX A: BASIC OPERATION AND MAINTENANCE

SERVICE PERFORMANCE STANDARDS A-i

APPENDIX B: BASIC BILLING AND CUSTOMER SERVICE

PERFORMANCE STANDARDS B-i

APPENDIX C: INVENTORY C-i

APPENDIX D: REPORTS D-1

APPENDIX E: SCHEDULE OF INSURANCE E-i

APPENDIX F: SCHEDULE OF FIXED FEES FOR ADDITIONAL

SERVICES F-i

VT’



AMENDED AND RESTATED

UTILITY OPERATIONS, MAINTENANCE, BILLING AND

CUSTOMER SERVICE AGREEMENT

FOR THE GUA WEST SYSTEMS

THIS AMENDED AND RESTATED UTILITY OPERATIONS, MAINTENANCE,

BILLING AND CUSTOMER SERVICE AGREEMENT (“Agreement”), is made and

entered into as of this _____ day of ________________ 2019, by and between the Florida

Governmental Utility Authority, a legal entity and public body created by interlocal

agreement pursuant to section 163.01 (7)(g), Florida Statutes (the “GUA”), and U.S. Water

Services Corporation, a Florida corporation (the “Contractor”).

WITNESSETH:

WHEREAS, the GUA intends by the execution of this General Terms Agreement

to enter into a base contract setting forth the scope and terms of the utility operations,

maintenance, billing, and customer service to be provided by the Contractor at the

standards specified herein and consistent with Prudent Utility Practice; and
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WHEREAS, the scope of utility operation and maintenance services, and billing

and customer services to be provided for the GUA West Systems as incorporated in this

Agreement is intended to meet the following operating objectives of the GUA:

(1) To provide water treatment, water distribution, wastewater collection,

wastewater treatment, and wastewater disposal services to the GUA’s utility customers

without unnecessary interruption.

(2) To prevent bypass or overflow of sanitary sewage from the GUA

transmission systems and treatment plants.

(3) To handle and treat sanitary sewage in a manner that meets or exceeds the

requirements of Applicable Law.

(4) To treat and provide potable water that meets or exceeds the requirements

of Applicable Law.

(5) To safely operate all treatment plants and other facilities to their optimum

capacity and efficiency in accordance with generally accepted Prudent Utility Practices.

(6) To conserve and protect the capital investment in Utility Facilities and to

ensure long-term reliability and efficiency of the Utility Facilities by performing adequate,

predictive, preventative, periodic, routine, and corrective maintenance, upgrading and

replacement of the Utility Facilities consistent with prevailing industry standards.
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(7) To provide highly responsive customer service on all issues relating to the

provision of Utility Services within the control of the Contractor, including issues pertaining

to meter reading, customer billing and utility usage; and

WHEREAS, the Contractor represents that it currently has, and will have

throughout the term of this Agreement, the experience, resources and professional skill

to provide the Utility Services required to operate and maintain the Utility Facilities, to

timely and accurately bill for service provided and to maintain effective relationships with

utility customers and other stakeholders.

NOW, THEREFORE, in consideration of the mutual promises, covenants,

representations and agreements contained herein, the parties to this Agreement do agree

for themselves, their successors and assigns as follows:
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ARTICLE I

DEFINITIONS AND CONSTRUCTION

SECTION 1.01. DEFINITIONS.

As used in this Agreement all capitalized words and terms herein shall have the

following meanings unless the context requires otherwise:

“Account” shall mean an individual billing unit for water, reuse, and/or wastewater

services for which a separate billing invoice is sent to the customer on a monthly basis.

A customer receiving one monthly bill for a combination of water, reuse, and wastewater

services shall be considered one account.

“Act of God” shall mean (except normal weather conditions for the geographic

area), hurricane, tornado, epidemic, landslide, lightning, earthquake, flood, fire or

explosion, or similar occurrence, war, strikes, lockouts, blockade, acts of public enemies,

insurrection, riot, general unrest, civil disturbance, sabotage, terrorism or similar

occurrence. For purposes of this definition, hurricanes shall not be deemed to constitute

normal weather conditions for the County or City.

“Additional Services” shall mean the provision of any services not contemplated

as a part of the Basic Operation and Maintenance Service, Basic R&R, Minor R&R, Major

R&R, and the Basic Billing and Customer Service, as defined and outlined within this
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Agreement. Additional Services includes Capital Improvements, Meter Replacement, and

Meter Selling and Full Tap and Meters.

“Agreement” shall mean this General Terms Agreement for Utility Operations,

Maintenance, Billing and Customer Service, including all appendices, any amendments

and supplements hereto executed and delivered in accordance with its terms.

“Annual Maintenance Plan” shall mean the annual plan submitted by the

Contractor and approved by the GUA documenting the schedule and performance

standards to be used in the preventative and operational maintenance of the Utility

Facilities as required in Section 3.01.

“Annual Improvement Plan” shall mean the annual plan submitted by the

Contractor to the GUA outlining the needed Capital Improvement projects and proposed

R&R projects (both Minor R&R and Major R&R) for the next five (5) year period.

“Annual Safety Audit of Facilities” shall mean the annual audit of facilities

submitted by the Contractor to the GUA, which is intended to detect and identify the

potential for major safety hazards, and to outline a plan to implement corrective action.

“Applicable Law” shall mean any state or federal constitutional restrictions, any

federal or state law, regulation or directive, any local government ordinance, law or

directive, any federal or state judicial judgment or order, any federal, state or county

administrative order, any federal, state or local permit, and any consent orders or other

regulatory compliance agreements entered into with the FDEP, EPA, or other regulatory
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agencies which are in effect during the term of this Agreement, or subsequently enacted,

adopted, promulgated, issued or enforced, in any manner relating to the Utility Services,

the ownership, maintenance and operation of the GUA System and/or the parties’

respective obligations.

“Basic Billing and Customer Service” shall mean the provision and performance

by the Contractor of the billing and customer services described in Article IV. To define

its scope, the term shall specifically include, by way of example and not limitation, the

Basic Billing and Customer Service Performance Standards, as specified in Appendix B.

“Basic Billing and Customer Service Fee” shall mean the fixed annual

compensation payable monthly to the Contractor by the GUA to compensate the

Contractor for the provision of the Basic Billing and Customer Service as provided in the

Compensation Agreement.

“Basic Billing and Customer Service Performance Standards” shall mean

those specific billing and customer service performance standards provided in Appendix

B to guide and define the billing and customer service responsibility of the Contractor in

providing the Basic Billing and Customer Service.

“Basic Billing and Customer Service Reports” shall mean those reports listed

in Appendix D required to be prepared by the Contractor for the Basic Billing and

Customer Service.
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“Basic Operation and Maintenance Service” shall generally mean the provision

and performance by the Contractor of the operation and maintenance services described

in Section 3.01. To define its scope, the term “Basic Operation and Maintenance Service’

shall specifically include, by way of example and not limitation, the Basic Operation and

Maintenance Service Performance Standards, as specified in Appendix A.

“Basic Operation and Maintenance Service Fee” shall mean the fixed annual

compensation payable monthly to the Contractor by the GUA to compensate the

Contractor for the provision of the Basic Operation and Maintenance Service as provided

in the Compensation Agreement. The Basic Operation and Maintenance Service Fee

includes the labor costs associated with all operations and maintenance activities, as well

as the labor associated with conducting Basic R&R, Minor R&R, and Major R&R activities,

as defined herein.

“Basic Operation and Maintenance Service Performance Standards” shall

mean those specific operations and maintenance performance standards provided in

Appendix A to guide and define the operation and maintenance responsibility of the

Contractor in providing the Basic Operation and Maintenance Service.

“Basic Operation and Maintenance Service Reports” shall mean those reports

listed in Appendix D required to be prepared by the Contractor for the Basic Operation

and Maintenance Service.
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“Basic R&R” shall mean any installation, renewal, repair, replacement, or

rehabilitation of Utility Facilities, excluding Meter Replacement, Meter Setting, and Full

Tap and Meters, where the Contractor’s Direct Costs are less than $1,500.00.

“Board” shall mean the governing body of the GUA.

“Business Day” shall mean any day other than a Saturday, Sunday, GUA Holiday

or any other day on which banking institutions in the State of Florida are authorized or

obligated by law to close.

“Capital Improvement” shall mean a utility system improvement with an

estimated cost to the GUA of greater than $100,000.

“Capital Improvement Plan” shall mean the annual funding plan adopted by the

GUA of projected Capital Improvement projects, Minor R&R projects, and Major R&R

projects for the subsequent 5-year period.

“Change in Law” shall mean (a) the enactment, adoption, promulgation,

modification or repeal after the Commencement Date of any federal, state, or local law,

ordinance, code, rule, regulation or other similar legislation (excluding changes in

applicable income tax or other tax rules and regulations of any kind or the interpretation

thereof) or the change in interpretation after the Commencement Date, of any federal,

state, or local law, ordinance, code, rule, regulation, permit, license or approval by any

regulatory entity having jurisdiction with respect to the operation or maintenance of the

Utility Facilities, (b) the imposition, after the Commencement Date, of any material
8



conditions resulting from the issuance, modification or renewal of any permit, license or

approval necessary for the operation and maintenance of the Utility Facilities which, in

either case, necessitates or makes advisable a capital project or increases the

Contractors costs by establishing requirements with respect to the operation or

maintenance of the Utility Facilities which are more burdensome than the requirements

in effect on the Commencement Date, (c) an increase or decrease of 300 basis points

from the rate or rates in effect on the Commencement Date of applicable sales or payroll

taxes effective throughout the State of Florida. Provided, however, that any issuance,

modification, or renewal of any permit, license, or approval necessary for the operation

and maintenance of the Utility Facilities which is due in whole or in part to the Contractor’s

negligent or wrongful actions or inactions shall not be considered a Change in Law to the

degree that such issuance, modification or renewal is attributable to Contractor’s

negligence or Contractor’s wrongful actions or inactions.

“City” shall mean the city or cities where a GUA System is located.

“Commencement Date” shall mean the date the provision of Utility Services

began in accordance with the most recently executed Compensation Agreement.

“Compensation Agreement” shall mean a separate contract between the GUA

and the Contractor for the performance of Utility Services for an identified GUA System

and the method and amount of compensation therefore.

“Contractor’s Cost” shall mean the verified sum of the Contractor’s Material,
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Supply and Equipment Cost and allowable Contractor’s Subcontracting Cost, to

accomplish Minor R&R and Major R&R activities, plus a maximum 10% mark-up for

overhead and profit on subcontracting and rental equipment, and 18% mark-up on

materials.

“Contractor’s Direct Cost” shall mean Contractor’s Cost minus the mark-ups for

overhead and profit.

“Contractor’s Material, Supply and Equipment Cost” shall mean the verified

Contractor’s Direct Cost of materials, parts, supplies and Equipment, including applicable

taxes.

“Contractor’s Subcontracting Cost” shall mean the verified Contractor’s Direct

Cost of engagement and utilization of allowable specialized subcontractors, as identified

in Section 2.07.

“Contractor Representative” shall mean the person or persons designated by

the Contractor to represent the Contractor in the performance of the Contractor’s duties

and responsibilities under this Agreement.

“County” shall mean the county or counties where a GUA System is located.

“Emergency Condition” shall mean a condition, which threatens the public health

and safety or the safety of the environment.
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“Emergency Renewal, Replacement and Repair” shall mean a renewal,

replacement or repair performed by the Contractor to protect public health and welfare

resulting from an Act of God or other Emergency Conditions. In such cases, the GUA

must be notified in writing and Contractor may proceed under verbal authorization, as

more fully described in Section 2.08 below.

“EPA” shall mean the United States Environmental Protection Agency.

“Equipment” shall mean all tools, parts, laboratory equipment, and other personal

property owned or purchased for use by the GUA or Contractor in connection with the

operation, maintenance, or repair of a GUA System.

“ERC” or “Equivalent Residential Connection” shall mean the meter size for

each active Account multiplied by a corresponding meter equivalency factor. For

wastewater Accounts, the corresponding water meter size shall be used in calculating the

number of ERCs. The following meter equivalency factors will be used to determine the

corresponding ERC value:

Meter Size Meter Equivalency Factor

5/8” X 3/4~’ 1 00

1” 25

1-1/2” 5.0
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2” 80

3” 1500

4” 250

6” 500

8” 80 00

10” 115.0

For any water meter added during the term of this Agreement over 10-inch, the

corresponding meter equivalency factor will be determined by the System Manager and

based upon AWWA Standard ANSI/AWWA C700-02 Cold Water Meters — Turbine Type,

For Customer Service, latest edition.

“Event” shall mean an act or occurrence, or series of related acts or occurrences

at the same address or location, during a period of up to three (3) consecutive calendar

days.

‘FDEP” shall mean the Florida Department of Environmental Protection.

“Fiscal Year” shall mean the period commencing on October 1 of each year and

continuing through the following September 30th.
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“Full Tap and Meters” shall mean the tapping of a water main, installation of a

service line and setting a new meter and appurtenances where no previous service was

provided.

“Geographic Information System (GIS)” shall mean the Arc GIS system and

associated desktop software owned and utilized by the GUA for creating and using maps,

compiling geographic data, analyzing mapped information, sharing and discovering

geographic information, using maps and geographic information in a range of

applications, and managing geographic information in a database.

“GUA Holidays” shall mean New Year’s Day, Martin Luther King Day, Memorial

Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, the day after

Thanksgiving Day and Christmas Day.

“GUA Non-Fixed Assets” shall mean the assets to be identified pursuant to the

inventory procedure provided in Appendix C.

“GUA Representative” shall mean the person or persons designated by the GUA

to monitor and ensure the performance by the Contractor of its duties and responsibilities

under this Agreement as provided in Section 6.01.

“GUA System” shall mean a water or wastewater utility system that is owned or

managed by the GUA for which the GUA and the Contractor have entered or will enter

into a Compensation Agreement.
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“Interlocal Agreement” shall mean the First Amended and Restated lnterlocal

Agreement Relating to the Establishment of the Florida Governmental Utility Authority

entered into by participating counties pursuant to section 163.01(7)(g), Florida Statutes,

and dated as of December 1 2000, as it may be amended from time-to-time.

“Inventory” shall mean the chemicals, diesel fuel used for power generation,

spare parts, pipe, fittings, and valves and other GUA Non-Fixed Assets identified pursuant

to the inventory procedure provided in Appendix C or subsequently acquired by the

Contractor during the term of this Agreement which the Contractor uses or is permitted to

use in providing the services hereunder.

“Major R&R” shall mean any installation, renewal, repair, replacement, or

rehabilitation of Utility Facilities, excluding Meter Replacement, Meter Setting, and Full

Tap and Meters, where the Contractor’s Direct Costs are $7,500.00 or greater, and less

than $100,000.00.

“Meter Replacement” shall mean the replacement of existing meters that are

either broken, malfunctioning, or have exceeded the service life. Meter Replacement is

considered to be an “Additional Service”.

“Meter Setting” shall mean the installation of a new meter and appurtenances on

an existing water service line where no prior service was provided.

“Minor R&R” shall mean any installation, renewal, replacement, or rehabilitation

of Utility Facilities, excluding Meter Replacement, Meter Setting, and Full Tap and
14



Meters, where the Contractor’s Direct Costs are $1,500.00 or greater, and less than

$7,500.00.

“Normal Business Hours” shall mean those hours from 8:00 am. to 5:00 p.m.

Monday through Friday, with the exception of GUA Holidays.

“One-Call Notification System” shall mean the statewide toll-free telephone

notification system established by Sunshine State One-Call of Florida, Inc., a not-for-profit

corporation created pursuant to Chapter 556, Florida Statutes, for the purpose of notifying

underground facility operators of potential excavation activities within the proximity of their

facilities so that such facilities may be located, and their location marked accordingly.

“Operations Management System (OMS)” shall mean the asset and workflow

management system and associated desktop software owned and utilized by the GUA,

integrated with ArcGlS for managing work requests, task assignments, maintenance

activities, assets, and resources.

“Permits” shall mean federal, state and local permits and registrations governing

the operation and maintenance of the Utility Facilities.

“Payment Card Industry Data Security Standard” or “PCI DSS” shall mean the

standards developed by the PCI Security Standards Council, which was founded by

American Express, Discover Financial Services, JCB International, MasterCard

Worldwide and Visa International, to facilitate industry-wide adoption of consistent data
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security measures on a global basis of requirements for enhancing payment account data

security.

“Procurement Policy” shall mean the Amended and Restated Florida

Governmental Utility Authority Procurement Policy adopted April 19, 2018, as may be

amended.

“Prudent Utility Practice” shall mean any of the practices, methods, and acts

engaged in or approved by a significant portion of the water and wastewater utility industry

which, in the exercise of reasonable judgment, is expected to accomplish the desired

result at a reasonable cost consistent with sound business practices, reliability, safety

and expedience during the relevant time period.

“R&R Budget” shall mean the annual budget approved each year by the GUA

specifically for Minor R&R and Major R&R.

“Staffing Plan” shall mean the plan submitted by the Contractor and approved by

the GUA, which details the minimum staffing for Contractor’s provision of the Basic

Operation and Maintenance Service, Basic R&R, Minor R&R, Major R&R, and Basic

Billing and Customer Service for the GUA West systems for which a Compensation

Agreement is entered into between the GUA and the Contractor. The plan shall include

employee names and position titles that are directly committed to the GUA system, and

full time equivalent (FTE) values for shared indirect supporting positions. The plan must

be updated every one-hundred-eighty (180) days.
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“State” shall mean the State of Florida.

“Subcontracting Plan” shall mean the plan submitted by the Contractor,

approved by the GUA, and incorporated into the Compensation Agreement, which details

the specific services to be delivered by the Contractor to the GUA utilizing subcontracted

services.

“System Improvement Activities” shall mean the collective activities associated

with Basic R&R, Minor R&R, and Major R&R.

“System Manager” shall mean the person, corporation, or entity under contract

with the GUA to provide administrative and financial services. The System Manager, as

of the effective date of this Agreement is Government Services Group, Inc., a Florida

corporation.

“Trustee” shall mean any banking corporation, banking association or trust

company appointed as trustee under the indenture providing for the bonds issued by the

GUA to originally acquire or improve the Utility Facilities.

“Uncontrollable Circumstance(s)’ shall mean any act, event or condition that

materially and adversely affects the ability of the Contractor or the GUA to meet or perform

its obligations under this Agreement, if such act, event or condition is beyond the

reasonable control of the party relying thereon as justification for not meeting or

performing such obligations. Such acts, events or conditions may include, but shall not

be limited to, the following:
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(A) an Act of God;

(8) the order, injunction or judgment of any federal, state or local court,

administrative agency or governmental body or officer with jurisdiction over the GUA

where such court, agency or body is acting in its governmental capacity, including any

exercise of the power of eminent domain, police power, condemnation or other taking by

or on behalf of any public, quasi-public or private entity, except decisions interpreting

federal, state and local tax laws; provided, however, that any such order, injunction or

judgment shall not arise in connection with or be related to the negligent or wrongful action

or inaction of the party relying thereon and that neither the contesting in good faith of any

such order, injunction, orjudgment nor the reasonable failure to so contest shall constitute

or be construed as a wrongful or negligent action or inaction of such party;

(C) the suspension, termination, interruption, denial, failure to issue or failure of

renewal of any permit, license, consent, authorization or approval necessary for the

operation and maintenance of the Utility Facilities, if such act or event shall not arise in

connection with or be related to the negligent or willful action or inaction of the party

relying thereon, and that neither the contesting in good faith of any such order nor the

reasonable failure to so contest shall be construed as a negligent or willful action or

inaction of such party;

(D) the loss or inability to obtain for reasons other than price or the negligent,

willful or wrongful action or inaction of the Contractor, utility services, including sewage,
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sludge disposal and standby electric power, necessary for the operation and maintenance

of the Utility Facilities directly resulting in a partial or total curtailment of operations at the

Utility Facilities;

(E) with respect to Contractor only, the receipt of water or wastewater influent

that cannot be adequately treated given the design or physical limitations of the Utility

Facilities; and

(F) with respect to Contractor only, the failure of the GUA to fund or approve

Minor R&R, Major R&R, or Capital Improvement projects, which have been identified by

the Contractor pursuant to Section 3.01(H), and which are necessary for compliance with

Contractor’s requirements under this Agreement. An Uncontrollable Circumstance shall

not include:

(G) any act, event or condition which is caused by the negligence or wrongful

action of the party asserting the Uncontrollable Circumstance, its subcontractors, agents

or employees; or

(H) economic infeasibility relating either to the GUA’s ability to pay the fees

which it is obligated to pay pursuant to this Agreement or the Contractor’s ability to

achieve profits as a result of the amount of such fees paid by the GUA for Utility Services

to be provided by Contractor hereunder.

“Utility Facilities” shall mean all of the property and rights, both tangible and

intangible, that the GUA owns or uses or subsequently acquires or uses in conjunction
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with the provision of Utility Services for any utility for which the GUA and the Contractor

have executed a Compensation Agreement, including by way of example and not

limitation, the following:

(A) All real property and interests, whether recorded in the public records or not,

and whether vacant or with improvements.

(B) All water and wastewater facilities, including reuse and reclaimed water

facilities, treatment plants, wells, collection, transmission, distribution, pumping and

disposal facilities of every kind and description, including by way of example and not

limitation, all trade fixtures, lift stations, pumps, generators, controls, tanks, distribution,

collection or transmission pipes or facilities, valves, meters, fire hydrants, service

connections, and all other physical facilities and property installations used in the

operation of the GUA System.

(C) All inventory and Equipment, including tools, parts, laboratory equipment,

and other personal property owned or used by the GUA in connection with the operation

of the GUA System.

(D) All easements in favor of the GUA or its predecessors in interest.

(2) All customer records and supplier lists, as-built surveys and water and

wastewater plans, plats, engineering and other drawings, designs, blueprints, plans and

specifications, maintenance and operating manuals, engineering reports, calculations,

computer models and studies, accounting, budget and business records, and all other
20



information technology data owned by, controlled by or in the possession of the GUA that

relates to the description and operation of the GUA Systems.

(F) All necessary regulatory approvals subject to all conditions, limitations or

restrictions contained therein; all Permits and other governmental authorizations and

approvals of any kind necessary to construct, operate, expand, use and maintain the GUA

System.

“Utility Services” shall mean collectively, the Basic Operation and Maintenance

Service; Basic R&R, Minor R&R, Major R&R, and the Basic Billing and Customer Service.

“West Region Utility Systems” shall mean the utility systems located within

Pasco County referred to individually as the Pasco (Aloha) system, the Consolidated

system, the Lindrick system, and the Pasco Aqua system.

SECTION 1.02. REPRESENTATIONS AND WARRANTIES.

(A) As an inducement to the Contractor to execute this Agreement and perform

its obligations hereunder, the GUA makes the following representations and warranties:

(1) The GUA is duly organized, validly existing and in good standing as

a legal entity and public body created by interlocal agreement pursuant to Section

163.01 (7), Florida Statutes. As such, the GUA has the requisite power and authority to

enter into and perform the transactions and obligations contemplated by this Agreement.
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(2) The execution and delivery and performance of this Agreement has

been duly authorized by all necessary action on the part of the GUA. This Agreement

constitutes a valid and legally binding obligation of the GUA, enforceable in accordance

with its terms and conditions.

(3) Neither the execution and delivery of this Agreement by the GUA nor

the consummation by the GUA of the transactions contemplated herein will violate the

provisions of any Applicable Law or any applicable order or regulation of any

governmental authority or conflict with or result in breach of any terms, conditions, or

provisions of any agreement or instrument to which the GUA is now a party, or constitute

a default thereunder.

(4) There is no action, suit, investigation or proceeding pending or, to

the GUA’s knowledge, threatened against or affecting the GUA at law or in equity in any

state or federal court or before any federal, state, municipal or other governmental

department, commission, board, bureau, agency or instrumentality, wherein any decision,

ruling or finding would adversely and materially affect the transactions contemplated

herein or which in any way would adversely and materially affect the validity of this

Agreement or any other agreement or instrument to which the GUA is a party and which

is used or anticipated to be used in the consummation of the transactions contemplated

hereby.
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(B) As an inducement to the GUA to execute this Agreement and perform its

obligations hereunder, the Contractor makes the following representations and

warranties:

(1) The Contractor is a business entity duly organized, validly existing

and in good standing under the laws of the jurisdiction of its incorporation, is authorized

to do business in the State of Florida with all requisite corporate power and authority to

enter into and perform the transactions and obligations contemplated by this Agreement.

(2) The execution and delivery and performance of this Agreement has

been duly authorized by all necessary action on the part of the Contractor. This

Agreement constitutes a valid and legally binding obligation of the Contractor, enforceable

in accordance with its terms and conditions.

(3) Neither the execution and delivery of this Agreement by the

Contractor nor the consummation by the Contractor of the transactions contemplated

herein will violate the provisions of any Applicable Law or any applicable order or

regulation of any governmental authority or conflict with or result in breach of any terms,

conditions, or provisions of any agreement or instrument to which the Contractor is now

a party, or constitute a default thereunder.

(4) There is no action, suit, investigation or proceeding pending or, to

the Contractor’s knowledge, threatened against or affecting the Contractor at law or in

equity in any state or federal court or before any federal, state, municipal or other
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governmental department, commission, board, bureau, agency or instrumentality,

wherein any decision, ruling or finding would adversely and materially affect the

transactions contemplated herein or which in any way would adversely and materially

affect the validity of this Agreement or any other agreement or instrument to which the

Contractor is a party and which is used or anticipated to be used in the consummation of

the transactions contemplated hereby.

SECTION 1.03. CONSTRUCTION AND INTERPRETATION.

(A) Words that indicate a singular number shall include the plural in each case

and vice versa, and words that indicate a person shall include legal entities, firms and

corporations.

(B) The terms ‘herein,” “hereunder,” “hereby, “hereof,” and any similar terms,

shall refer to this Agreement; the term “heretofore” shall mean before the date of

execution of this Agreement; and the term “hereafter” shall mean on or after the initial

date of execution of this Agreement.

(C) Words that reference only one gender shall include all genders.

(D) This Agreement shall be construed as resulting from ongoing negotiation

between the parties and no part of this Agreement shall be construed as the product of

any one of the parties hereto.
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SECTION 1.04. INCORPORATION. The Appendices hereto and each of the

documents referred to therein are incorporated and made a part hereof in their entirety

by reference.

SECTION 1.05. SECTION HEADINGS. Any headings preceding the texts of

the several Articles, Sections, Appendices, or Exhibits in this Agreement and any table of

contents or marginal notes appended to copies hereof, shall be solely for the convenience

of reference and shall neither constitute a part of this Agreement nor affect its meaning,

construction or effect.
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ARTICLE II

GENERAL

SECTION 2.01. CONTRACTOR’S RESPONSIBILITY. Except as otherwise

specified elsewhere herein, the Contractor shall provide required personnel, and

associated wages, salaries and benefits, services, materials (including fuel), sludge

disposal, vehicles, utilities (excluding electric power and bulk water/sewer which shall be

provided and paid for directly by the GUA) and other consumables necessary to perform

the Utility Services specified herein in a cost-effective manner. Furthermore, the

Contractor shall provide required tools and Equipment, except tools and Equipment which

are GUA Non-Fixed Assets.

SECTION 2.02. CONTRACTOR STAFFING.

(A) To fulfill its obligations under this Agreement, the Contractor shall provide

staff at all Utility Facilities in such number and for such duration as provided in the Staffing

Plan and so as to perform the Utility Services in compliance with Applicable Law and

Permits and performance standards herein. Should the Contractor invest in Equipment

that allows a reduction in staff with the GUAs written approval, the cost reduction, in an

amount agreed to by the parties, shall be for the Contractor’s sole benefit. Should the

Contractor and the GUA jointly invest in Equipment that results in a staff reduction, then

the labor savings shall be shared in amounts equal to the relative investment of each

party. Should the GUA invest in Equipment that results in a staff reduction, the
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Contractor’s cost reduction, in an amount agreed to by the parties, shall be for the GUAs

sole benefit.

(B) Contractor shall include in the staffing plan associated with the Basic

Operation and Maintenance Service Fee all staff necessary to carry out Basic R&R, Minor

R&R, and Major R&R activities. Certain specialized subcontractors may be utilized in

limited circumstances in lieu of providing these specialties on staff.

(C) The Contractor shall not unlawfully discriminate against any worker,

employee or applicant, or any member of the public, because of race, color, religion,

gender, national origin, age, disability, ancestry, or disabled veteran status, nor commit

any other unlawful or unfair employment practice and shall comply with federal, state or

local law. The Contractor shall take affirmative steps to ensure that applicants are

considered for employment and that employees are dealt with during employment without

regard to their race, color, religion, gender, national origin, age, or disabled veteran

status. Such affirmative steps shall apply to, but not be limited to, the following: hiring,

promotion, demotion or transfer; recruitment or recruitment advertising; layoff or

termination; rates of pay or other forms of compensation; and selection for training,

including apprenticeship.

(D) The Contractor shall create, maintain, and document employee retention

programs to minimize turnover among employees.
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(E) The Contractor shall implement an appropriate drug and alcohol abuse

testing policy as required or permitted by Applicable Laws, as amended from time to time.

Reports of drug and alcohol testing programs, showing non-confidential information, shall

be kept on file and made available to the GUA upon request.

(F) The Contractor shall conduct appropriate background checks including, but

not limited to, criminal record checks, subject to Applicable Laws. All background check

records shall be made available to the GUA upon request, and the System Manager may

direct that Contractor employees with certain prior criminal convictions not be assigned

to the GUA.

SECTION 2.03. TRAINING PROGRAM.

(A) The Contractor shall provide a training program for employees of the

Contractor performing the Utility Services to ensure they have a full understanding of

water and wastewater treatment processes, safety, and billing and customer service

functions to which they are assigned. The Contractor’s training program shall place

special emphasis on safety procedures and protocols, and on those processes that

employees will utilize in daily operations. Documentation of the scope of the training

program and participation by employees of the Contractor shall be provided to the GUA.

(B) The Contractor shall ensure that all management and personnel education

and training relative to the Utility Services is continually updated on a scheduled basis,

and that such management and personnel shall be recertified or relicensed, as applicable,
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as required or as recommended pursuant to Applicable Law. It is the sole responsibility

of the Contractor to ensure that all personnel are fully knowledgeable of their duties and

responsibilities. The Contractor shall develop, implement, and maintain a formal training

and retraining program for all personnel. The program must provide a fixed minimum

number of hours of training for new employees, including classroom instruction, and in-

service training. The program must provide formal retraining methods, including criteria

for determining the success of retraining efforts. The cost of employee time training on

the deployment and use of new information technology systems, hardware and software,

shall be the responsibility of the Contractor. To the extent new systems are being

introduced by and the responsibility of the GUA, the GUA, and or the GUAs vendor shall

provide such training for the Contractor’s employees, but the cost of employee time will

be borne by the Contractor.

(C) The GUA reserves the right to inspect, review and monitor any and all

training conducted by the Contractor. This includes, but is not limited to, inspection and

review of all training materials, interviews with all training personnel, and monitoring of all

training classes.

SECTION 2.04. SAFETY.

(A) The Contractor shall be responsible for initiating, maintaining and

supervising all safety precautions and programs in connection with the Utility Services to

be provided under this Agreement. The Contractor, consistent with Prudent Utility
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Practices, shall take reasonable precautions, including security measures (designed to

guard against normal workplace accidents), for the safety of and to prevent injury to all

employees, whether at the Utility Facilities or in the field, and other persons or entities

who may be affected by the work and service to be provided under this Agreement and

comply with Applicable Law. The Contractor shall also take all reasonable precautions to

provide the necessary protection to prevent damage or loss to Utility Facilities or property

adjacent thereto.

(B) The Contractor shall designate a representative whose duties shall include

safety and the prevention of accidents and fires and to coordinate such activities as shall

be necessary with federal, state and local officials.

(C) The Contractor shall comply with Applicable Law relating to the safety of

persons or property or protection thereof from damage, injury or loss. The Contractor

shall at all times erect and maintain reasonable safeguards or barriers for safety and

protection and must provide written safety programs to the GUA for approval prior to the

Commencement Date consistent with Prudent Utility Practice to guard against normal

workplace accidents.

(D) Without limiting the Contractor’s obligations as otherwise provided in this

Section 2.04, the Contractor shall ensure compliance with Occupational Safety and

Health Administration regulations. All employees shall be trained and required to adhere

to safety guidelines. The Contractor shall provide its employees safety training which
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enables its employees to learn the best way to ‘safely’ perform their jobs. Safety training

shall be provided when new employees join the Contractor; whenever new Equipment or

treatment processes are introduced; or when existing procedures have changed. The

Contractor’s training programs shall meet and adhere to all applicable government

regulations. At a minimum, the training program shall include: hazard communication -

“Right To Know”; confined space entry procedures; respiratory protection; electrical

safety; fall protection; and injury and accident investigation processes.

(2) The Contractor shall perform safety audits of the Utility Facilities annually.

These audits are to be conducted by appropriately trained personnel to detect, identify,

and implement corrective measures consistent with Prudent Utility Practice before

accidents occur. Follow-up inspections shall be conducted after the initial audit to stress

immediate action where potential for a major hazard may exist and to ensure that

corrective measures are specific, thorough and practical. The Contractor shall notify the

GUA thirty (30) calendar days in advance of the audit and provide the GUA

Representative copies of the safety audits and follow-up reports upon their completion.

(F) Notwithstanding any of the foregoing provisions contained in this Section

2.04, under all circumstances, Contractor shall not assume any obligation or incur any

liability for any injury, death or property damage caused by (i) unsafe site conditions not

created by the Contractor or by any of its agents, employees and subcontractors unless

the Contractor knew or should have known of said unsafe site condition and failed to take
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reasonable measures to alleviate or mitigate the unsafe condition, (U) work being

performed by other parties not related to the Contractor unless the Contractor knew or

should have known of said unsafe site condition and failed to take reasonable measures

to alleviate or mitigate the unsafe condition, (iN) the negligence of the GUA, and/or (iv) the

negligence of any third party not related to the Contractor unless the Contractor knew or

should have known of said unsafe site condition and failed to take reasonable measures

to alleviate or mitigate the unsafe condition.

SECTION 2.05. USE OF GUA NON-FIXED ASSETS AND INVENTORY.

(A) The Contractor shall have the use and control of the GUA Non-Fixed Assets

and Inventory for the sole purpose of providing the Utility Services. The Contractor shall

be responsible forthe maintenance, repair and security of all GUA Non-Fixed Assets used

by the Contractor in the provision of Utility Services hereunder and shall maintain the

Inventory to at least the levels and condition existing on the Commencement Date.

(B) The GUA and the Contractor shall jointly determine the value of the

Inventory on the Commencement Date and upon termination of this Agreement, based

upon depreciated cost new (DCN). Should said value at termination be greater than the

value on the Commencement Date, the GUA shall pay the Contractor the difference and,

conversely, should the value upon termination be less than the value on the

Commencement Date, the Contractor shall pay the GUA the difference. For purposes of

determining the value of the Inventory, the actual cost of the Inventory as audited by the
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System Manager prior to the Commencement Date and the actual prices paid by the

Contractor subsequent to the Commencement Date shall be used.

(C) The GUA shall be responsible for the replacement of Generators and By

Pass Pumps which are a part of the GUA Non-Fixed Assets that become non-usable

through normal wear and tear. The Contractor shall be responsible for the replacement

of all other such Equipment which becomes non-usable through damage or misuse. Any

GUA Non-Fixed Assets which are replaced by Contractor shall remain the property of

Contractor. The Contractor must use all reasonable care and perform needed predictive,

preventive, routine and periodic maintenance to maintain the GUA Non-Fixed Assets and

Inventory, at all times, to the same or better condition than at the Commencement Date.

The GUA shall have the right to conduct periodic inspections for the purpose of verifying

that needed upkeep is being performed.

SECTION 2.06. CONTRACTOR’S VEHICLES AND EQUIPMENT. With the

exception of GUA owned vehicles and Equipment, to be made available to the Contractor

through a separate lease agreement, the Contractor shall provide all vehicles necessary

to perform the Utility Services. The Contractor’s vehicles shall be professionally and

safely maintained in a mechanically sound manner. All vehicles must provide a clean

and mechanically sound image. The Contractor shall provide uniform signage on each

vehicle as well as those used by subcontractors in contact with customers that is

acceptable to the GUA Representative and which reflects the fact that the vehicles are
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used in the service of the GUA Utility Facilities. The signage to be provided on each

vehicle must be completed within ninety (90) calendar days of the Commencement Date.

SECTION 2.07. SUBCONTRACTING.

(A) The Contractor is expected to self-perform most of the services to be

provided under this agreement with the staff resources outlined in the Staffing Plan.

(B) Contractor shall submit a Subcontracting Plan to the GUA, to be

incorporated into the Compensation Agreement(s). The services contemplated in the

Subcontracting Plan shall be limited to services that are beyond the capacity, skills, and

abilities of the staff included in the Staffing Plan.

(C) Any change to the approved Subcontracting Plan must be submitted to the

GUA for review and approval.

(D) Basic Operation and Maintenance Services - Subcontracted services in this

area are expected to be paid for by the Contractor.

(E) Minor R&R and Major R&R - Subcontracted services in the performance of

Minor R&R and Major R&R that are anticipated to be eligible for reimbursement by the

GUA will be limited to specialized activities, which will be outlined in the Subcontracting

Plan.
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(F) The Contractor shall have the duty to evaluate all subcontractors and to inspect

all work of subcontractors and make a determination as to the capability of any

subcontractors to perform competently under the terms of this Agreement.

SECTION 2.08. DAMAGE TO UTILITY FACILITIES.

(A) In the event of an Act of God or any action by a person or entity not a party

to this Agreement which causes damage to the Utility Facilities, the Contractor shall notify

the GUA by telephone, facsimile or other electronic means of such action within two (2)

hours of when Contractor knew or reasonably should have known about the occurrence

in the exercise of all due diligence and submit such information as may be required by

the GUA and is reasonably available to the Contractor. Such information shall include, at

minimum, the name, address and telephone number of the party or entity responsible for

the damage or a description of the Act of God, photos, copies of documentation

establishing cost of repair or replacement of the Utility Facilities, cost of customer

notification, if any, required as a result of the damage to the Utility Facilities, cost of

remediation to the environment, if any, and any other information as may reasonably be

required by the GUA. Where such information is not within the Contractor’s knowledge

within two (2) hours of when Contractor knew or reasonably should have known of the

occurrence, the Contractor must provide any missing or outstanding information to the

GUA once it becomes known to the Contractor until all required information has been

provided to the GUA. If debris removal is required, the Contractor shall provide debris
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quantities and destination of disposal. The Contractor must exercise all due diligence in

collecting all required information and providing it to the GUA in a timely manner.

(B) The GUA shall make reasonable efforts to recover costs identified in

subsection (A) of this Section from the responsible party or entity and the GUA may make

reasonable efforts to recover qualified costs identified in subsection (A) of this Section

2.08 from any third-party insurance providers or governmental assistance programs in

the event such damages were caused by an Act of God. The GUA shall not be responsible

to pursue recovery of labor, equipment, or material costs on behalf of the Contractor for

any costs identified in subsection (A) of this Section from the responsible party, entity,

third-party insurance provider, governmental assistance program, or any other third party

for damages that meet the definition of Basic R&R under this agreement.

(C) The Contractor shall expeditiously repair all damage done to the Utility

Facilities and take all other corrective actions, as necessary, and shall submit an itemized

invoice to the GUA. The GUA shall reimburse the Contractor for costs incurred by the

Contractor, with the exception of damages that meet the definition of Basic R&R under

this agreement.

(D) Notwithstanding the foregoing or any other provision of this Agreement, if

the Utility Facilities or real or personal property contiguous to the Utility Facilities are

damaged due to the negligence or wrongful conduct of the Contractor, or due to

inaccurate locates not meeting industry standards, the Contractor shall be responsible to
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promptly restore or repair the Utility Facilities and real or personal property contiguous to

the Utility Facilities at the sole cost and expense of the Contractor.
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ARTICLE Ill

OPERATION AND MAINTENANCE SERVICE

SECTION 3.01. BASIC OPERATION AND MAINTENANCE SERVICE.

(A) The Contractor shall provide all reporting, plans, policies, procedures,

qualified supervision, labor, tools, vehicles, Equipment, materials and personnel

necessary to perform the Basic Operation and Maintenance Service as provided in this

Agreement. It is understood and agreed by the parties that the Basic Operation and

Maintenance Service shall be provided and performed at the same or higher standards

as provided for the Utility Facilities prior to the Commencement Date and consistent with

Prudent Utility Practice and Applicable Law. Subject to the limitations set forth in this

Agreement, the following general operation and maintenance services shall be required

of and timely provided by the Contractor in the operation and maintenance of the Utility

Facilities:

(1) The Contractor shall have full responsibility for the daily operation

and maintenance of the Utility Facilities in a manner consistent with the Basic Operation

and Maintenance Service Performance Standards contained in Appendix A. The

Contractor shall provide uninterrupted, safe, timely, professional and reliable service in

accordance with this Agreement and Prudent Utility Practice and Contractor shall pay

costs necessary to fulfill Contractor’s responsibilities under this Agreement, but not impact

fees nor other one-time capital cost recovery charges due pursuant to bulk water and
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wastewater agreements and other agreements. Impact fees or other one-time capital

cost recovery charges shall be paid by the GUA.

(2) The Contractor shall perform all Utility Services in a timely manner

and consistent with Prudent Utility Practice and Applicable Law.

(3) The Contractor shall secure and maintain all licenses and Permits

required in the Contractor’s name for the performance of the Contractor’s services

described in this Agreement. The GUA shall be responsible for acquiring and renewing

all Permits required by Applicable Law for the operation and maintenance of the Utility

Facilities.

(4) The Contractor shall cooperate in and facilitate the identification,

scheduling and completion of all approved System Improvement Activities. The

Contractor shall cooperate with the GUA’s engineers and other contractors in their

scheduling design and construction of all approved Capital Improvement projects. The

Contractor shall assist the GUA’s engineers and other contractors with process and

Equipment start-up activities and system or Equipment shutdowns associated with

Capital Improvement projects and shall assist the GUA’s engineers during the design

phase of all Capital Improvement projects to identify any additional operational costs that

may result. The Contractor shall assist the GUA’s representatives and contractors with

any required activity during Normal Business Hours, including but not limited to operation

of valves and Equipment, locating of buried facilities, and boil water notices.
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(5) The Contractor shall maintain responsive working relationships with:

the GUA Representative, the System Manager, the County, the City and other local

governments within the GUA System area, federal and state regulatory authorities, utility

suppliers and vendors, and the public, including utility customer committees.

(6) The Contractor shall receive and review requests for water and

wastewater pipeline locations from the One-Call Notification System. The Contractor

shall provide on-site location assistance and flagging based upon the “as built” drawings,

GIS, and other information sources. However, in instances where the Contractor believes

the “as-built” drawings to be unreliable, the Contractor shall attempt to physically locate

the water and wastewater infrastructure on-site through a probe, a metal detector, or, if

necessary in Contractor’s reasonable judgment, by digging to a depth not greater four (4)

feet in an area that is within two (2) feet of either direction of the location indicated on the

“as built” drawing. If it is necessary to employ more extensive means to physically locate

the lines, such as excavation or line televising, the locating of the lines shall be considered

Additional Services for which the Contractor shall prepare and submit a Work

Authorization for GUA approval. Contractor shall provide the GUA with information of any

discrepancies with the “as built” drawings or and electronic Geographic Information

System (GIS) utilizing the tools provided within the GIS.

(7) The Contractor shall provide all Utility Services consistent with

Prudent Utility Practice, industry standards, Equipment manufacturer’s instructions, and
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reasonably prudent GUA operation and maintenance manuals so that upon termination

of this Agreement, the Utility Facilities are returned to the GUA in the same or better

condition than at the Commencement Date, normal wear and tear excepted. Work

performed by the Contractor shall be of the quality normally associated with work of the

kind in which the Contractor is engaged. The Contractor shall employ predictive,

preventive, periodic, routine, and corrective operations and maintenance programs, shall

enforce existing Equipment warranties, and shall maintain all warranties on Equipment

placed into service after the Commencement Date.

(8) The Contractor shall systematically perform and document all

predictive, preventive, periodic, routine and corrective maintenance, renewals,

replacements, and repairs in a timely manner in accordance with an industry standard

maintenance plan approved by the GUA. If, in the opinion of the GUA, predictive,

preventive, periodic, routine, and corrective maintenance, renewals, replacements, or

repairs have been unreasonably delayed, or not properly documented the GUA shall so

inform the Contractor. The Contractor shall respond within three (3) Business Days

outlining the reason for the delay or lack of documentation. If the GUA determines that

the delay or lack of documentation is within the control of the Contractor, the Contractor

shall be so notified, and the Contractor agrees to complete the necessary corrective work

within ten (10) Business Days of notification or if such work cannot reasonably be

performed within such ten (10) Business Days period, by a date certain reasonably

acceptable to the GUA beyond such ten (10) Business Days. If the Contractor fails to
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complete the work, the GUA may take steps to have the specific items of work which have

not been performed completed by a third party. The full cost of completing this work by

a third party shall be deducted from the monthly payment of the Utility Services Fee

otherwise due the Contractor.

(9) The Contractor shall regularly water, mow, prune, remove weeds,

maintain and repair permanent sprinkler systems and controls, and otherwise maintain

grounds and landscaping of all properties, buildings, treatment plants and land included

as Utility Facilities.

(10) The Contractor shall maintain the appearance and cleanliness of all

buildings, treatment plants and land included as Utility Facilities in a neat and orderly

condition and provide those custodial services normally associated with maintenance of

a business office or plant, as applicable, and provide periodic painting of the Utility

Facilities as provided in the Annual Maintenance Plan. Periodic painting is defined as the

painting specified by GUA, of aboveground piping and fixtures and appurtenances and

specifically excludes painting of buildings and treatment structures, to include tanks. The

Contractor shall maintain adequate security of all work sites, Utility Facilities, Equipment

and information technology data.

(11) The Contractor shall administer, implement, and provide reporting in

accordance with the prescribed GUA cross-connection control program(s), and maintain

same.
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(12) The Contractor shall conduct Meter Replacement activities within the

definitions of Basic R&R, Minor R&R, and Major R&R, in the same manner as other utility

assets.

(B) The Contractor shall be responsible for all laboratory testing required by

Applicable Law. The Contractor shall engage a qualified and appropriately licensed or

certified laboratory testing provider to perform testing services. The Contractor shall

collect all samples required pursuant to Applicable Law, ordinance, rule or Permits. The

Contractor shall provide for QA/QC testing in conjunction with laboratory work. QAIQC

methods shall include blanks, duplicates, spikes, percent recovery, method detection limit

studies, or other methods and a description of the QAIQC program and supporting

analytical results shall be maintained by the Contractor. The number of QAIQC samples

shall be consistent with Applicable Law and Prudent Utility Practice.

(C) The Contractor shall operate and maintain all potable water related Utility

Facilities in such a manner that the water quality is maintained at a level equal to, or better

than, the water quality limitations established by Applicable Law, Permits and Prudent

Utility Practice and residuals are disposed of in compliance with Applicable Law, Permits

and Prudent Utility Practice. In the event the water quality achieved is not in compliance

with Applicable Law, Permits and Prudent Utility Practice, the Contractor shall

immediately submit a report to the GUA outlining the proposed corrective action and a
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schedule to accomplish such corrective action. All such corrective action shall be taken

on an expedited basis.

(D) The Contractor shall operate and maintain all wastewater and reuse related

Utility Facilities in such manner that the effluent quality achieved is maintained at a level

that is equal to, or better than, the effluent quality required under Applicable Law, Permits

and Prudent Utility Practice and residual sludge is disposed of in compliance with

Applicable Law, Permits and Prudent Utility Practice. In the event effluent quality

achieved is not in compliance with Applicable Law, Permits and Prudent Utility Practice,

the Contractor shall immediately notify the GUA upon learning of such non~compliance

and submit a report to the GUA outlining the proposed corrective action and schedule to

accomplish such corrective action as soon as reasonably practicable. All such corrective

action shall be taken on an expedited basis. Notwithstanding the services provided by

the Contractor regarding the disposal of residual sludge from the Utility Facilities, nothing

herein shall be construed to transfer title and ownership of such sludge to the Contractor.

(E) The Contractor shall operate the Utility Facilities using methods and daily

process scheduling which will minimize odor and noise levels and disturbances within the

limits and capabilities of the Utility Facilities and its Equipment. Minimization of odor shall

include changeout of odor control media or filters where such Equipment exists.

(F) The Contractor shall perform improvements to the Utility Facilities,

including, but not limited to, cleaning, repairing, replacing, and maintaining existing water
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and sewer pipes, sewer lift stations, and water distribution and sewer collection systems

as provided in the Basic Operation and Maintenance Service Performance Standards.

(G) The Contractor shall prepare and submit to the GUA an Annual

Maintenance Plan for the Utility Facilities, by enterprise system and subsystem, for each

ensuing Fiscal Year. The organization, format, and content of the Annual Maintenance

Plan shall be as approved by the GUA System Manager or designee.

(1) The Annual Maintenance Plan shall include a schedule incorporating

the maintenance activities and services listed in the Basic Operation and Maintenance

Service Performance Standards. The performance standards for the predictive and

preventative maintenance of all Utility Facilities shall be consistent with the Basic

Operation and Maintenance Service Performance Standards.

(2) The Annual Maintenance Plan for the next Fiscal Year shall be

submitted to the GUA for approval by January 1st of each year. The Plan shall be deemed

approved if no revisions are proposed by the GUA within thirty (30) calendar days but

Contractor shall revise the Plan if directed by the GUA within those 30 calendar days,

after which the Plan becomes effective October 1st of that year.

(H) The Contractor shall prepare and submit to the GUA an Annual

Improvement Plan outlining proposed Capital Improvement projects, Minor R&R projects,

and Major R&R projects which, in Contractor’s professional judgment and pursuant to

Prudent Utility Practice, should be included in the GUA Capital Improvement Plan for the
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ensuing Fiscal Year. The Annual Improvement Plan shall include prioritization factors

such as regulatory compliance, safety, public health, cost savings, reliability, and other

criteria approved by the GUA, and listed in priority order. The Annual Improvement Plan

prepared by the Contractor shall include an estimate of the cost to construct or acquire

the recommended projects. In addition to the projected or recommended improvements

for the ensuing Fiscal Year, the Annual Improvement plan prepared by the Contractor

shall contain recommended improvements for an additional five (5) Fiscal Years for use

by the GUA in financial planning for the utility. The Annual Improvement Plan for the next

Fiscal Year shall be submitted to the GUA for approval by April 1 of each year.

(I) The Contractor shall adhere to the security and emergency preparedness

plan for the Utility Facilities and shall obtain GUA approval of any modifications to such

plan so as to ensure that it properly addresses the Contractors plan for preparing for and

responding to any major disaster, by way of example and not limitation, hurricane, flood,

tornado, or sabotage. The Contractor shall review, update, and submit this plan annually

on April 1 and pursuant to Applicable Law and as directed by the GUA.

(J) The Contractor shall employ a quality assurance system to ensure that the

Basic Operation and Maintenance Services and R&R work are consistent with this

Agreement and Prudent Utility Practice. The Contractor shall summarize the results of

this effort in an annual report submitted to the GUA at the commencement of each Fiscal

Year and make all records available to the GUA upon request.
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(K) The Contractor shall maintain safety records in connection with work

performed under this Agreement. The Contractor must record the relevant details

regarding any accidents or injuries occurring on the property of the GUA. The Contractor

shall prepare a monthly report for the GUA detailing its safety record from the time of the

last report. The Contractor shall comply with the provisions of Section 6.07 of this

Agreement in reporting potential claims.
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(L) The Contractor shall utilize and maintain the GUA Operations Management

System (OMS) and Geographic Information System (GIS) for the Utility Facilities. The

Contractor shall designate a responsible coordinator of the OMS and GIS systems and

Contractor’s staff must, at a minimum and without limitation, be able to perform, but not

be limited to, the following functions:

(1) Perform predictive, preventive and corrective maintenance program

using workflows established by the OMS, and consistent with the approved Annual

Maintenance Plan, the Annual Improvement Plan, and Prudent Utility Practice.

Contractor will be granted access and privileges to the GlS and DM5 systems as

necessary to issue, supervise, perform and closeout work orders generated by the OMS.

Contractor shall purchase and maintain all hardware, field devices, and internet

connectivity as determined by the GUA to utilize the full capabilities of the GIS and DM8.

The Contractor shall adhere to all security practices dictated by the GUA to protect the

integrity of the GIS and OMS and shall accommodate software updates as made available

through the GUA.

(2) Provide field validation of missing, incomplete, or inaccurate asset

location and attributes, asset data updates, and timely completion of work orders

consistent with the GUA’s GIS and OMS established workflows. The Contractor shall

provide an overall condition assessment for entry into the OMS for all GUA assets. The

purpose of this requirement is to maintain the detailed asset and maintenance history
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information that would be needed to i) justify and document CIP funding, and U) implement

future rate changes, as well as to allow the GUA or its advisors to determine rate

proportionality by customer class through the completion of a cost of service study;

(3) Identification of potential maintenance problem areas;

(4) Provision of adequate information to support facility and operational

planning; and

(5) Provision of status reports for management and compliance

monitoring.

(N) The Contractor shall operate and maintain radio and telemetry systems in

compliance with federal, state and local requirements. The GUA will be responsible for

any annual subscription charges associated with radio and telemetry systems.

(0) The Contractor shall occupy GUA’s leased or owned office space not

already utilized by GUA representatives, for the Contractors on-site management and

customer service representatives, inspectors and transient personnel, appropriate to

approved staffing plan, and shall provide phones, office furnishings and information

technology communication connectivity necessary for Contractor’s staff to perform their

duties.

(P) The Contractor shall maintain all reports, records and data in accordance

with all Applicable Laws, Prudent Utility Practice and GUA record retention policies.
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(Q) The Contractor shall not transfer, dispose of, or abandon any asset owned

by the GUA related to or used in the operation of the Utility Facilities inconsistent with

Applicable Law and without the consent of the GUA Board.

(R) The Contractor shall assist the GUA in evaluating proposed, pending or final

regulatory changes, interlocal agreements or other changes in Applicable Law from an

operational perspective to determine the effect on the Utility Facilities’ operations, policies

and procedures. The Contractor shall recommend changes to the GUA’s operations,

policies and procedures and provide necessary information to support these

recommendations.

(5) The Contractor’s representative shall attend all regular GUA Board

meetings and shall attend all other GUA public meetings, workshops, and hearings upon

the request of the System Manager.

(T) The Contractor shall, in accordance with Prudent Utility Practice, undertake

and perform those obligations pursuant to the Homeland Security Act that are provided

in the vulnerability assessment for the GUA System on file with the EPA, as it may be

amended. Provided that for newly acquired systems, the cost to achieve compliance, if

any, will be treated as an Additional Service.

(U) As referenced in Section 2.02 (B), the Contractor shall provide sufficient

resources in its Basic Operation and Maintenance Service team to carry out the Basic

R&R, Minor R&R and Major R&R activities.
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SECTION 3.02. R&R AND CAPITAL IMPROVEMENT ACTIVITIES.

(A) Basic R&R - The Contractor shall be responsible for identifying, planning,

scheduling, implementing, and funding all Basic R&R projects. The funding for Basic R&R

is covered by the Basic Operation and Maintenance Service Fee.

(B) Minor R&R - The Contractor shall be responsible for identifying, planning,

scheduling, and implementing all Minor R&R activities without prior authorization from the

GUA. The Contractor’s Cost for these projects will be reimbursed by the GUA. The

funding for the labor/staffing for Minor R&R activities is covered by the Basic Operation

and Maintenance Service Fee. The Contractor must 1) manage these activities within the

identified R&R budget amount to be provided by the GUA at the beginning of each Fiscal

Year, 2) provide notification of all Minor R&R activities to the GUA for coordination of

inspection activities, and 3) provide detailed reimbursement requests within 30 calendar

days of project completion.

(C) Major R&R - The Contractor shall be responsible for identifying, planning,

scheduling, and implementing all Major R&R activities, but only with prior authorization

from the GUA. The Contractor will submit a detailed proposal to the GUA, which if

approved, will result in a written work authorization for each Major R&R project. The price

proposal for Major R&R projects must be limited to the Contractor’s Cost. The funding for

the labor/staffing for Major R&R activities is covered by the Basic Operation and

Maintenance Service Fee.
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(D) Capital Improvements - The GUNs intention is to conduct a competitive

market procurement for Capital Improvement projects, in accordance with its adopted

procurement policy. GUA and Contractor acknowledge that Contractor is able to provide

construction services related to various Capital Improvements, and that the Contractor is

likely to participate in such market procurements, unless otherwise restricted by the GUA.

Should Contractor be awarded an FGUA Capital Improvement project, Contractor shall

not utilize labor dedicated to the services to be provided under this General Terms

Agreement to carry out said Capital Improvement Project. Further, the parties

acknowledge that Contractor may be required to provide such Capital Improvement

services, at the GUA’s request, in order to properly respond to Emergency Conditions.

(E) With the exception of Basic R&R, any work performed by Contractor

pursuant to this Section shall be performed under the terms and conditions of a separate

Construction Agreement between the parties.

SECTION 3.03. METER REPLACEMENT, METER SETTING AND FULL

TAP AND METERS.

(A) The Contractor shall provide Meter Replacement services as necessary in a

timely manner, and will bill such activity to the GUA as Additional Services pursuant to

the schedule of fees and charges attached as Appendix F. Any large-scale Meter

Replacement program will only be carried out as directed by the GUA and included in the

GUA’s adopted budget and capital improvement plan.
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(B) The Contractor shall provide Meter Setting, initial service connection and Full

Tap and Meter services on a continuous basis, to be billed monthly as Additional Services

based on actual volume and the schedule of fees and charges attached as Appendix F.

(C) The Contractor shall complete Meter Setting and installation of Full Tap and

Meters in a timely manner in accordance with the following requirements, subject to

availability for meters greater than 1”.

(1) For meter installations where service is already in place, five (5)

Business Days from the date of the installation or meter setting request.

(2) For Full Taps and Meters and Meter Settings where a permit from an

outside agency is not required, fifteen (15) Business Days from the date of the installation

or meter setting request.

(3) For Full Taps and Meters and Meter Settings where a permit from an

outside agency is required, twenty (20) Business Days after the receipt of the permit.

SECTION 3.04. ADDITIONAL SERVICES.

(A) Except in connection with Emergency Conditions, the parties shall negotiate

additional compensation prior to delivery by the Contractor of Additional Services not

identified in this Agreement and agree in writing with regard to said additional

compensation prior to provision of same. All fees for Additional Services must be

consistent with the schedule of unit prices included in Appendix F for such items where
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unit prices are indicated, unless otherwise approved by the GUA. Where unit priced items

are not indicated, fees for Additional Services shall be based on Contractor’s Cost. The

GUA shall pay the Contractor for Additional Services upon receipt of the Contractor’s

itemized invoice and supporting documentation, including details for any Contractor’s

Outsource and Additional Labor Costs, in form and content acceptable to the GUA, in a

manner consistent with the Florida Prompt Payment Act.

(B) If requested by the GUA, the Contractor shall provide operations and

maintenance due diligence services, on an at-risk basis, as part of an evaluation of a

utility system for potential acquisition by the GUA. In such circumstance, the Contractor

will be provided with a contingent work authorization for such services, for which payment

will be contingent upon the actual occurrence of an acquisition transaction by the GUA.

SECTION 3.05. STANDARDS FOR SYSTEM IMPROVEMENT ACTIVITIES.

As directed by the GUA, the Contractor shall use FGUA approved specifications and

standards or the specifications and standards of the City or County where the GUA

system is located as the minimum standards for System Improvement Activities. All

System Improvement Activities shall be performed in a manner consistent with Prudent

Utility Practice. Any deviation from these standards proposed by the Contractor, shall be

at no cost to the GUA and shall be adequately justified and presented in writing to the

GUA for approval in advance. Proposed deviations shall include justifications thereof, and
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precedence by the County if applicable, and shall not be solely based on convenience or

cost savings for the Contractor.

SECTION 3.06. USE OF FACILITIES; FIELDWORK. The Contractor shall, in

a manner consistent with Prudent Utility Practice (1) confine all operation, maintenance

and construction Equipment, (2) store all materials and Equipment, (3) limit the work of

all employees and subcontractors to the Utility Facilities and other areas permitted by law,

rights-of-way, Permits and easements, and (4) provide adequate security at all sites. The

Contractor shalt not unreasonably encumber the Utility Facilities or such other land areas

with materials, Equipment or vehicles of the Contractor. At all times, the Contractor shall

use and administer the Utility Facilities in a professional, neat and orderly fashion. The

Contractor shall assume full responsibility for any damage, directly or indirectly, caused

by the Contractor to the Utility Facilities or real or personal property within areas

contiguous to the Utility Facilities resulting from the provision of Utility Services. By way

of example, Contractor shall repair or replace streets, sidewalks, driveways and other

property damaged as a consequence of distribution or collection systems operations and

maintenance activities. The Contractor is responsible for implementing and managing an

approved security protocol.

SECTION 3.07. GENERAL REPORTING RESPONSIBILITIES.

55



(A) The Contractor shall prepare and file with appropriate authorities all reports

required by Applicable Law. If requested to do so by the GUA Representative, the

Contractor shall timely provide copies to the GUA for review and comment prior to filing.

(B) In addition to the recommended Annual Maintenance Plan, the Annual

Improvement Plan, and the Annual Safety Audit of Facilities, the Contractor shall timely

prepare and deliver to the GUA Representative the Basic Operation and Maintenance

Service Reports listed in Appendix D.

(C) Upon reasonable request from the System Manager, the Contractor shall

provide assistance to the GUA in responding to reasonable requests for information from

auditors, state and local governments, customers, media and public records requests.

(D) The Contractor shall provide all reports required under this Agreement in an

electronic data format and by electronic means capable of remote access by the System

Manager and the Trustee.

ARTICLE IV

UTILITY BILLING AND CUSTOMER SERVICE

SECTION 4.01. GENERAL BILLING RESPONSIBILITY OF THE

CONTRACTOR.

(A) The Contractor shall provide all reporting, plans, policies, procedures,

qualified supervision, labor, tools, vehicles, Equipment, materials and personnel
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necessary to perform the Basic Billing and Customer Service as provided in this

Agreement. It is understood and agreed by the parties that the Basic Billing and Customer

Service shall be provided and performed at the same or higher standards as provided for

the Utility Facilities on the Commencement Date and consistent with Prudent Utility

Practice and Applicable Law. All Basic Billing and Customer Service functions shall be

performed within the State of Florida, unless otherwise approved by the GUA. It is further

understood and agreed by the parties that all funds collected by Contractor from the

GUAs customers are the exclusive property of the GUA held in trust by the Contractor

for the GUA until deposited into the GUA’s designated bank account and Contractor has

no claim, counterclaim, right of set-off or any other right to such funds pursuant to this

Agreement or otherwise. In no event shall the rendition by Contractor of Basic Billing and

Customer Service on behalf of the GUA be construed as rendering Contractor responsible

for the sufficiency of rates to meet the GUA’s financial responsibilities and Contractor

hereby disclaims such responsibility.

(B) The Contractor shall have full responsibility to provide all meter reading,

billing and customer services in a manner consistent with the Basic Billing and Customer

Service Performance Standards.

(C) The GUA shall have GUA customer service representative(s) present at

each customer service office as required by the System Manager Management Services
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Agreement to serve as a customer ombudsman, developer contact, and GUA community

liaison.

(D) Subject to receipt by the Contractor of required authorizations, including

licenses, from the GUA and third-party software providers, the billing and customer

information system employed and used by the Contractor shall be compatible with the

Munis® accounting software used by the GUA and such system to be provided by the

Contractor shall perform all of the functions of the existing GUA system including, but not

limited to, the ability to:

(1) process billing on a monthly basis;

(2) process billing dollar amounts up to $999,999.99;

(3) process multiple meters for each service address with different rate

schedules for each meter;

(4) update the rate schedule by date and have the ability to use two

different rate schedules within a single billing period;

(5) apply rates as a flat amount or based on usage;

(6) generate delinquent notices prior to a turn-off;

(7) accept a GUA-specified dollar threshold for delinquent mailers;

(8) track turnoffs and delinquency by account;
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(9) make adjustments or error corrections;

(10) post messages on bills as requested by the GUA;

(11) provide aging information to the GUA to assist with the GUAs

determination of when a lien should be applied to an Account;

(12) make GUA-requested changes to the customer service record

format or changes to the billing and remittance processing procedures or programs; and

(13) provide daily electronic updates to GUA to ensure the GUA accounts

receivable and customer deposit general ledger accounts are in agreement with the

related subsidiary ledger accounts maintained by the Contractor.

(E) The GUA shall have the capability to and access to requested data from

Contractor in Excel format. Such interface shall include, but not be limited to:

(1) automated extraction of ledger entry information from monthly

billings, final billings and adjustments based on transaction codes in the rate schedule;

and

(2) automated extraction of customer information for refunds of deposits

or after final billings.

(F) The billing system employed and used by the Contractor shall provide the

capacity to allow read only access and download ability to customer accounts by the GUA

Representative via on-line access. The Contractor shall be responsible for all costs
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associated with this on-line access including communications link, special hardware and

software. Such on-line access shall include, by way of example and not limitation, the

following:

(1) interface for on-line access by the GUA Representative;

(2) read only access by the GUA Representative to all functions of the

billing system as determined by security clearance;

(3) provide multiple-line transaction history showing a running account

balance;

(4) ability to extract information as requested by the GUA

Representative including date-specific information;

(5) ability to regularly generate user-specifiable reports including, by

way of example and not limitation, billing summary, trial balance, aged trial balance (by

date), and transaction audit controls;

(6) ability to review customer charges and payments by account;

(7) ability to review billing history by account;

(8) ability to review usage history by customer account or meter number;

(9) ability to review utility billing system work order status;

(10) ability to review turn on and off history by account;
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(11) ability to review customer information by account; and

(12) search by customer number, customer name, meter number and

street address; and

(13) ability to indicate billing adjustments to accounts as classified by the

GUA.

(G) The Contractor shall provide a business recovery function plan to the GUA

which is at least comparable to the existing GUA plan and shall include, by way of

example and not limitation, daily off-site storage of all transactions.

(H) The Contractor shall convert a minimum of two years’ customer history from

the existing billing and customer information system.

(I) The GUA shall provide the Contractor with e-commerce capability,

providing electronic bill payment (credit and debit card, electronic check, direct debit) to

customers via the GUA website, via phone, and at customer service offices. The

Contractor is responsible to integrate and update data related to these third-party

payment processing vendors.

SECTION 4.02. PROCESSING UTILITY BILLS; PROBLEM RESOLUTION.

(A) The Contractor shall compose, prepare, print (laser) customer bills, on a

two-colored single page bill form (8.5” x 11”) in the format currently in use by the GUA,

and mail all customer bills monthly. Customer bills shall be prepared in such cycles as
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currently used by the GUA unless otherwise mutually agreed by the Contractor and the

GUA. The cost of first class postage for customer bills shall be at the expense of the

Contractor. Any billing error or omission, whether human or mechanical, on the part of

the Contractor shall be corrected at no cost to the GUA. Contractor shall notify GUA of

any billing errors or omissions in excess of $10,000.00 or 100 customer bills. Method of

corrections shall be acceptable to the GUA prior to implementation of correction.

Correction of any errors in the rates, charges and instructions furnished to the Contractor

by the GUA will be made by the Contractor in an expedited manner. Costs incurred by

Contractor to correct any error caused by the GUA shall be charged to the GUA as an

Additional Service in an amount established according to Appendix F to this Agreement.

(B) The Contractor shall undertake and perform all billing services required to

timely and regularly process customer utility bills, with adherence to the GUNs adopted

policies and procedures, as may be amended. Such billing services shall include all

services which the existing GUA billing system is currently capable of providing including,

but not limited to, the following:

(1) create a working file of prepared meter readings formatted for the

billing system;

(2) review notes or trouble codes from meter readers or AMI software,

and issue appropriate work orders to rectify problems prior to billing customer;
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(3) follow up on exceptions (e.g., apparent leaks, reasons for high

usage, inaccessible meters, broken register, vacant houses, stuck meters) noted by

meter readers or AMI software with the customers or owners;

(4) produce consumption reports for the billing process and analyze

unusual usage or stuck meters; issue work orders and contact customers as appropriate;

(5) produce a billing from consumption reports and review the billing for

appropriateness of charges and suspected errors;

(6) develop quality assurance procedures to ensure, by sample testing

and review, the accuracy of bills on a periodic basis;

(7) work with the operation and maintenance field service personnel in

verifying any unusual situations found in the billing process that are related to meter or

meter reading problems;

(8) issue work orders designed to clarify questions raised during the

billing process and categorize and analyze work orders and make recommendations as

to how to minimize work orders and gain efficiencies;

(9) mail single page (8.5’ x 11”) special notices at the request of GUA in

envelopes to customers separate from the GUA biN for an additional fee not included in

the Basic Billing and Customer Service Fee; and
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(10) insert single page “bill stuffers” (not larger than 8.5’ x 11”) with the

GUA bill for no additional cost.

SECTION 4.03. DATA MANAGEMENT AND RELATED SERVICES.

(A) The Contractor shall maintain customer data for the GUA. This information

shall be made available at all times to the System Manager, through remote access to

the software and data. The GUA may bill water and wastewater charges and other fees

and assessments as separate items on the bills. The Contractor must provide an itemized

bill in the same manner and format currently used by the GUA, with abilities to format for

multi-meter customers unless otherwise mutually agreed between the parties.

(B) All date-related data shall be formatted as required by the System Manager.

(C) The Contractor shall have the ability to provide the following services

currently available under the GUA’s customer information system:

(1) deposit report - a report that shows all customer deposits including

options providing a range of deposit dates and status of refundable accounts;

(2) rate changes - changes to rates and charges applicable to customer

billing approved by the GUA will be provided by the Contractor;

(3) customer message - adding or changing a special “customer

message” of at least 512 characters on the customer bill form as requested by the System

Manager; and
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(4) mailing reports - the Contractor will provide reports to be used for

mailing from the GUAs master customer records upon request for selected zip codes or

class of customer. The GUA may request labels for the selected areas.

(D) The Contractor shall provide programming and controls that show customer

accounts on a billed versus collected basis and provide a percentage of collection of water

revenues, wastewater revenues, special assessment revenues, connection fee revenues,

reuse revenues, and revenues from any other fees approved by the GUA. All revenue

reports should list monthly data with Fiscal Year-to-Date totals as compared to the prior

period of the previous year.

SECTION 4.04. BASIC BILLING AND CUSTOMER SERVICE REPORTS.

The Contractor shall timely prepare and provide the reports listed in Appendix D. Such

reports and all other required reports and information provided to the Systems Manager

and the Trustee shall be available in an Excel format and by electronic means capable of

remote access by the Systems Manager.

SECTION 4.05. GENERAL CUSTOMER SERVICE RESPONSIBILITY OF

THE CONTRACTOR. To satisfy the customer service objectives of the GUA as stated in

the preamble to this Agreement and to the extent not otherwise provided for in the GUA’s

adopted policies and procedures, the following general customer services shall be

required of and timely provided by the Contractor:
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(A) The Contractor shall be responsible for the accuracy of all customer

information such as deposits, new accounts, file information, and changes to accounts

and charges.

(B) Customer accounts shall be closed upon the request of the customer, or as

outlined in the GUA’s adopted policies and procedures. No customer account shall be

deleted. A work order to discontinue service shall be issued to eliminate delinquent

customer usage charges.

(C) If at any time a customer account is opened or a meter set without a deposit,

the Contractor will notify a field service representative to issue notice to the property that

service will be terminated within five (5) Business Days unless a deposit is provided, or a

waiver was obtained per the GUA’s adopted policies and procedures.

(D) The Contractor shall be responsible for the initial enforcement of delinquent

customer accounts including the following:

(1) The Contractor shall be responsible for delivering delinquent notices

to each individual customer as outlined with the GUA’s adopted Policies and Procedures.

(2) The Contractor will determine if there is a valid reason why a bill is

unpaid, including by way of example and not limitation, a dispute, a lost bill, vacancy, or

change of accounts, and allow a maximum of five (5) Business Days for the delinquency

situation to be corrected by the customer before the Contractor proceeds with

discontinuance of service.
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(3) If a customer disputes the billed amount and provides the Contractor

written notice of the dispute, the Contractor shall hold in abeyance fora maximum of thirty

(30) calendar days any discontinuance of service until the dispute has been investigated

and resolved. If the dispute has not been resolved and the account remains delinquent

for more than thirty (30) calendar days after the customer provides written notice to the

Contractor of the dispute, a work order will be issued to discontinue service. The

Contractor shall not reconnect service until all delinquent amounts on the customer’s

account are paid in full.

(4) The Contractor will diligently pursue the collection of all delinquent

customer accounts, including the use of a GUA-approved collection agency, if necessary,

which collection agency costs shall be paid by the GUA provided the GUA approved said

costs before they were incurred. However, the Contractor will not be obligated to initiate

any lien and foreclosure actions or other legal proceedings in a court of competent

jurisdiction to collect delinquent customer accounts.

(5) The Contractor shall provide the GUA Representative on a monthly

basis with a list of all accounts more than sixty (60) calendar days delinquent to obtain

approval to write off these accounts. Upon approval by the GUA Representative to write

off these accounts, the Contractor shall write off the account on the subsidiary ledger for

posting. The GUA shall then forward all of these written off accounts to the designated

collection agency.
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(E) The Contractor shall make reasonable efforts to collect all utility revenue in

an efficient manner with due consideration to customers, and consistent with the

applicable covenants under the indenture applicable to any outstanding bonds.

(F) Whenever customers raise questions, point out billing errors, express

concerns, or otherwise dispute any bill, the Contractor shall attempt to resolve them in an

expeditious manner. If a resolution requires additional research to respond to a

customer’s dispute, the Contractor will document each stage of the dispute process and

prepare a written record of all customer reports indicating the reporting party, address,

nature of the problem, action taken by the Contractor and the final resolution, and

information shall be included within the customer’s electronic files. If customer service

personnel have made payment arrangements with a customer, they must report that fact

to field service personnel so that customers will not experience discontinuance of service

before dispute resolution.

(G) The Contractor shall prepare and disseminate to customers the consumer

confidence reports on the quality of drinking water in a timely manner and in compliance

with Applicable Law. Where electronic reports may be offered, the GUA will designate a

representative and work with the Contractor to accomplish necessary access to the GUA

website.

SECTION 4.06. TELEPHONE AND WALK-IN CUSTOMER SERVICE;

REMITTANCE PROCESSING.
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(A) The Contractor shall operate customer service centers at mutually

agreeable locations within each GUA System, as agreed to by the System Manager.

Unless otherwise agreed to by the parties, the Contractor shall provide janitorial services,

maintenance functionality, including lights and bathroom facilities, general cleanliness,

and outside trash services at the GUA customer service centers. The location of the

customer service centers can only be moved with the consent of the GUA, which consent

shall not be unreasonably withheld. Should the location of the customer service center

be relocated at the request of the GUA, the Contractor shall be compensated the full cost

of such relocation as an additional fee not included in the Basic Billing and Customer

Service Fee. The customer service centers shall be:

(1) open to the public during Normal Business Hours;

(2) staffed with sufficient personnel to take customer and emergency calls,

process and dispatch customer service and other work orders, accept customer

payments, and process changes to customer accounts.

(3) during periods when the customer service center is not open, the center

shall be equipped with a staffed answering service to take incoming calls or otherwise

direct incoming calls to a staffed location with sufficient personnel to accommodate

emergency events where increased call volumes may occur; and

(B) The Contractor shall respond by the close of the next Business Day to all

customer inquiries including, by way of example and not limitation, bill inquiries and
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inquiries pertaining to service initiation and termination, and reports of water breaks, low

water pressure, water quality concerns, odors and wastewater discharge. The

Contractor’s customer service personnel shall also be prepared to answer commonly

asked questions without referral to other personnel. Commonly asked questions include,

by way of example and not limitation, typical annual usage, account balance, how a bill

was calculated, last payment and date, when the last bill was issued, detailed and

summary information concerning the customer’s account for the current year or within a

two (2) year history, the due dates, and mailing and service address.

(C) The Contractor shall be responsible for answering questions regarding

delinquent account information. It shall be the responsibility of the Contractor’s customer

service personnel to respond to these questions and respond how to rectify the delinquent

situation.

(D) The Contractor shall be responsible for setting up new accounts, computing

necessary deposits in accordance with adopted GUA rate resolutions, closing accounts,

and relaying this information to the System Manager. The Contractor shall immediately

enter this information into the customer information system and verify it for quality

assurance. The Contractor shall not be responsible for responding to new or existing

customers as to the availability of water and/or sewer capacity within the service area.

For initial customer inquiries prior to an application for service, customer service

representatives will only provide an indication of the nearest service line based upon
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record drawings provided by the GUA, however, at the time of application for service the

Contractor will physically locate the lines.

(E) The Contractor shall provide for walk-in customer service, for setting up

temporary meters, or for the collection of fees charged for tapping and connection based

on GUA rate resolutions. The Contractor shall not be responsible for the determination

of system capacity fees or other impact fees associated with new development. Any

collection of such fees shall be in accordance with written protocols established by the

GUA. In addition to the receipt of payment at the customer service center, the Contractor

shall process payments transmitted by mail and received by credit or debit payment via

ACH, Internet, or telephone service. GUA shall be responsible for the establishment and

all fees associated with a merchant credit card account.

(F) Unless otherwise mutually agreed to by the parties, the Contractor shall

continue to use the customer complaint processes and procedures used by the GUA on

the Commencement Date and document such complaints in the manner currently

documented by the GUA’s customer information system.

(G) The Contractor will ensure that the customer service office can be contacted

by any customer using a toll-free telephone number that is available for every customer,

24 hours per day, 7 days per week. In addition, the Contractor will enable customers to

have the option to bypass a customer service representative when using the toll-free
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telephone number to verify their account balance or make a credit card payment, or to

utilize the GUA’s vendor if provided.

(H) The toll4ree telephone number will be staffed, at a minimum, Monday

through Friday from 8 a.m. to 5 p.m. On-call personnel or an answering service shall

handle all emergency calls after hours and on weekends and holidays. Contractor shall

take action to rectify and resolve all emergency calls in accordance with Prudent Utility

Practice and GUA policies and procedures.

(I) The Contractor will periodically monitor call volume and response time to

ensure appropriate staffing of the customer service department to meet customer demand

and achieve Basic Billing and Customers Service Performance Standards. The

Contractor will provide an overflow answering system during peak times to allow a

customer to leave a message. The Contractor customer service representatives will

return the customers call no later than the following Business Day unless related to an

Emergency Condition; all reasonable attempts shall be made to return calls within the

same Business Day when related to an Emergency Condition.

SECTION 4.07. FIELD CUSTOMER SERVICE. The Contractor shall provide

field customer service by qualified personnel consistent with the Basic Billing and

Customer Service Performance Standards and Prudent Utility Practice. Customer

service provided in the field shall include, by way of example and not limitation, the

investigation of customer problem reports and activation and termination of service during
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Normal Business Hours. The Contractor shall take action to rectify and resolve all calls

relating to Emergency Conditions and conduct necessary field investigation in

accordance with Prudent Utility Practice and GUA policies and procedures. The

Contractor shall provide customer service activation (turn-ons) occurring during other

than Normal Business Hours in a manner consistent with current GUA practice at no cost

to the GUA. The Contractor shall use customer complaint processes and procedures at

least comparable to the processes and procedures used by the GUA on the

Commencement Date and document customer complaints consistent with the manner

currently documented in the GUAs customer information system.

SECTION 4.08. REMITTANCE OF FUNDS TO TRUSTEE.

(A) All receipts will be combined daily at each customer service location for

deposit to the GUAs designated bank account. These moneys collected the preceding

Business Day will be deposited each Business Day by 12:00 p.m. The Contractor shall

submit draft deposit information by 10:00 a.m. of each Business Day for such moneys

collected the preceding Business Day.

(B) A report by facility of daily receipts will be provided electronically to the GUA

and the Trustee for verification of deposits made to the GUA account by 12:00 p.m. of

each Business Day for the results of the previous Business Day. Such report shall identify

receipts by water connection fees, wastewater connection fees, customer deposits, such
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other receipts or revenues required to be segregated by the GUA and all other receipts.

Any discrepancies shall be reported and responded to within forty-eight (48) hours.

(C) Mail-in payments must be addressed and be in an acceptable format to the

GUAs lock box provider (if a lock box is used after consultation with the System

Manager’s staff). A computer file containing details of the lock box receipts shall be

provided electronically to the Contractor to be used to update customers’ accounts.

(D) Any mail-in receipts not provided in accordance with or acceptable to the

GUAs lock box provider’s specifications shall be considered rejected and must be

processed by the Contractor’s cashiers in a manner similar to any mail-in receipts that do

not go directly to the GUA’s lock box provider.

SECTION 4.09. COMMERCIAL CONNECTION RELATIONS. The

Contractor shall work cooperatively with the GUA to facilitate new customer connections

with developers and other commercial entities as requested in accordance with the GUA

policies and procedures.
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ARTICLE V

TERMS AND TERMINATION

SECTION 5.01. PENALTIES.

(A) The Contractor shall be responsible for payment of any fines and penalties

imposed by any governmental or quasi-governmental agencies or bodies arising out of or

resulting from (i) faulty or negligent operation or maintenance, (ii) operation or

maintenance not in conformance with this Agreement or (Ui) operation or maintenance

not in compliance with Applicable Law and Permits, provided, however, that the

Contractor will not be responsible for fines and penalties resulting from failure to comply

with Applicable Law and Permits that are directly caused by the GUAs refusal to

implement Capital Improvements that are timely recommended in writing by the

Contractor and necessary to comply with Applicable Law and Permits and further

provided that the Contractor shall not be held liable for fines and penalties arising out of

or resulting from violations which occurred prior to the Commencement Date.

(B) In addition to Contractor’s liability for the payment of any fines or penalties

imposed by any governmental or quasi-governmental agencies or bodies as provided in

subsection 5.01(A) of this Agreement, if the Contractor fails to comply with the provisions

of this Agreement such failure shall constitute a default of this Agreement, except to the

extent caused by Uncontrollable Circumstances or directly caused by the GUAs failure

to implement required Capital Improvements or System Improvement Activities that are
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timely recommended by the Contractor and necessary to comply with Applicable Law.

Without limiting the GUAs rights under Section 5.02 and Section 3.01 of this Agreement,

the Contractor shall pay the GUA penalties as set forth below, except the Contractor shall

not be held liable for fines and penalties arising out of or resulting from violations or

failures which occurred prior to the Commencement Date:

(1) Failure to meet daily drinking water standards, or daily effluent quality

requirements as set forth in any applicable Permit or pursuant to Applicable Law for three

(3) consecutive calendar days, a penalty in the amount of $500.00 per day commencing

on the fourth (4th) day may be assessed.

(2) Failure to control odors in a manner consistent with Prudent Utility

Practice for five (5) consecutive calendar days, a penalty in the amount of $500.00 per

day commencing on the sixth (6th1) day may be assessed.

(3) Failure to dispose of residuals in a manner consistent with the Basic

Operations and Maintenance Performance standards and Prudent Utility Practice for

seven (7) consecutive calendar days, a penalty in the amount of $1,000.00 per day

commencing on the eighth (81h) day may be assessed.

(4) Intentional falsification/misrepresentation of any reports or records

required to be filed and/or maintained by the Contractor pursuant to this Agreement, a

penalty in the amount of $5,000.00 per incident may be assessed.
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(5) Failure to follow any of the notification requirements of this

Agreement, a penalty in the amount of $1,000.00 per incident may be assessed.

(6) Failure to properly maintain the Utility Facilities consistent with the

Basic Operations and Maintenance Performance Standards and consistent with Prudent

Utility Practice, a penalty in the amount of $500.00 per incident may be assessed.

(7) Failure to maintain a staffing level of 95% of the total staff outlined in

the Staffing Plan, or any function (Operations, Maintenance, Customer Service/Billing)

within the Staffing Plan, based on the full time equivalent labor hours as identified in the

Full Time Equivalent Labor Hours report required pursuant to Appendix D, a penalty in

the amount of $1,000.00 per percentage point below the 95%.

(8) Failure to make deposits in conformance with Section 4.08 of this

Agreement, a penalty in the amount of $250.00 per each $5,000 of undeposited funds

may be assessed.

(9) Failure to timely submit Basic Billing and Customer Service Reports,

Basic Operation and Maintenance Service Reports, the Annual Maintenance Plan, the

Annual Improvement Plan, reports to FDEP and other governmental agencies, and any

other reports required pursuant to this Agreement, a penalty in the amount of $100.00 per

day may be assessed for each day the report is late.

(10) Failure to process customer credits and refunds, or to apply

customer deposits as final payments on closed accounts, within ten (10) business days,
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a penalty in the amount of $100.00 per day for each day following said 10-day period may

be assessed.

(11) Incurrence of customer service complaints related to the quality of

work provided by the Contractor hereunder at a rate exceeding 0.1 percent of customer

accounts in a single month, a penalty in the amount of $100.00 per complaint above these

thresholds may be assessed.

(12) Failure to correctly read meters with an accuracy rate of 99.5 percent

or better based on the following month’s billing adjustments, a penalty at the rate of

$100.00 per 0.1 percent per month below the 99.5 percent accuracy requirement may be

assessed. The calculation formula to be utilized is as follows:

(Current Month’s Adjustments / Prior Month’s Billed Consumption),

(13) Failure to complete meter readings within two (2) Business Days of

scheduled meter reading date, a penalty at the rate of $500.00 per day per 1,000 unread

meters for every day commencing on the third Business Day may be assessed.

(14) Failure to collect all required deposits, fees and charges prior to the

initiation of service, a penalty in the amount of $500.00 per incident or the equivalent of

the uncollected amounts, whichever is greater, may be assessed.

(15) Failure to reconcile all customer payments to the bank deposits and

all customer payment categories to the correct category and all customer payments to
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the correct Enterprise System within 1.00% of the corrected actuals for the preceding

month a penalty for each un-reconciled item in the amount of $50.00 per corrected item

may be assessed.

(16) Failure to timely complete turn-off work orders due to non-payment

in conformance with the Basic Billing and Customer Service Performance Standards and

the Basic Operation and Maintenance Performance Standards, a penalty in the amount

of $25.00 per account per day for each day beyond the prescribed time period as

described in the GUA’s policies and procedures, may be assessed.

(C) The GUA shall have the right to issue a “Penalty Citation” to the Contractor

upon a determination that a violation has occurred hereunder for which a fine is due in

accordance with Section 5.01(B). Within seventy-two (72) hours after receipt of the

Penalty Citation,” Contractor shall have the right to protest the action by submitting a

written statement to the System Manager. Any protests received after the expiration of

the seventy-two (72) hour period are untimely and will not be considered. The System

Manager shall render his written decision regarding the Contractor’s protest within three

(3) Business Days of receipt of the Contractor’s protest. The System Manager’s decision

shall be final administrative action for all Penalty Citations totaling up to $2,500.00. For

any Penalty Citation in excess of $2,500.00, Contractor shall have the right to appeal the

Systems Manager’s decision to the GUA Board by filing a written appeal with the GUA

Clerk within seventy-two (72) hours of the System Manager’s decision. Any appeals
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received after the expiration of the seventy-two (72) hour period are untimely and will not

be considered. Appeals to the Board shall be heard at the next Board meeting more than

ten (10) Business Days following receipt of the appeal by the GUA Clerk. The Contractor

may present information to the System Manager and the GUA Board in refutation that a

violation for which a penalty is due has occurred, including information as to the role that

any Uncontrollable Circumstance has had in causing or aggravating any such alleged

violation together with any other relevant mitigating factors that should be considered.

The System Manager and the GUA Board, as the case may be, shall carefully consider

and weigh any such information presented by the Contractor (including the efforts of the

Contractor to correct the violation and prevent same from occurring again) in making the

final determination regarding the Penalty Citation.

(D) Pursuant to Section 5.01(A), Contractor shall pay any fines or penalties

imposed by DEP, EPA or other regulatory body caused by Contractor’s failure to meet

the performance standards herein, within system operating Permits, or other applicable

rules and regulations, subject to the provisions of Section 5.01 (A).

(E) The GUA may withhold the amount of any fines or penalties that are due

from or the responsibility of the Contractor from the payment of the Basic Operation and

Maintenance Service Fee and Basic Billing and Customer Service Fee upon a final

determination of such fine or penalty pursuant to Section 5.01 (A) or (C), as applicable. If

any balance of fines or penalties is due at the termination of this Agreement, it shall be
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reimbursed to the GUA through the performance bond provided in Section 5.08 of this

Agreement.

SECTION 5.02. DEFAULT.

(A) An event of default occurs if there is a persistent, repeated, or substantial

failure or refusal by either the GUA or the Contractor to substantially fulfill any of its

material obligations in accordance with this Agreement, provided, however, that no such

event shall constitute a default unless and until:

(1) the non-defaulting party has given written notice to the defaulting

party that a default or defaults exist which will, unless corrected, constitute an event of

default on the part of the defaulting party; and

(2) the defaulting party either has not corrected such default or has not

initiated reasonable steps expeditiously to correct such default within five (5) Business

Days from the date of such written notice.

(B) The events by which the Contractor shall be deemed to have failed to fulfill

a material obligation of this Agreement shall include, byway of example and not limitation,

the following:

(1) failure to begin or discontinuing without authorization an element of

the Basic Operation and Maintenance Service or the Basic Billing and Customer Service

required by this Agreement;
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(2) failure of the Contractor to comply with a material provision of

Applicable Law, whether willfully or negligently;

(3) failure to permit the GUA, the System Manager, a GUA

Representative, any of their representatives or agents or any regulatory authority

representative to enter upon the Utility Facilities to inspect the Utility Facilities, materials,

Permits, books or records in accordance with this Agreement;

(4) breach of any material covenant, condition or warranty in this

Agreement or the making any representation in this Agreement that is materially untrue

at the time of its making;

(5) failure to pay, when due, any sums owed to a subcontractor or other

party for services or materials provided pursuant to this Agreement;

(6) failure to perform the Basic Operation and Maintenance Service or

the Basic Billing and Customer Service in a manner consistent with Prudent Utility

Practice, the Basic Operations and Maintenance Performance Standards, the Basic

Billing and Customer Service Performance Standards, as applicable, or other

requirements agreed to by the parties.

(C) The termination for default of any agreement between the GUA and the

Contractor shall confer on either party the right to terminate this Agreement for such

party’s convenience. Such termination shall be effective on the date designated by the
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terminating party, provided that written notice is provided at least thirty (30) calendar days

prior to the date of termination.

(D) Each of the following also shall be deemed an event of default: (1) written

admission by a party that it is bankrupt; (2) filing by a party of a voluntary petition for

bankruptcy; (3) consent by a party to the court appointment of a receiver or trustee for all

or a substantial portion of its property or business; (4) the making of any arrangement by

a party with, or for the benefit of, its creditors or assigning to a trustee, receiver, or similar

functionary (regardless of how designated) of all or a substantial portion of a party’s

property or business; (5) becoming insolvent; or (6) final adjudication of a party as

bankrupt under the Federal Bankruptcy Act.

SECTION 5.03 TERMINATION

(A) In the event of a default by either party, the non-defaulting party may

terminate this Agreement. Such termination shall be effective on the date designated by

the terminating party, provided that written notice is provided at least thirty (30) calendar

days prior to the date of termination. At the GUA’s option, a transition period of six months

from the date of termination shall be provided by the contractor at no additional

compensation except as provided for in Article 5.08 (B) below.

(B) The GUA may also terminate this Agreement for convenience by providing

at least thirty (30) calendar days written notice prior to the date of termination. In the event

of a termination for convenience by the GUA, there would be a six-month transition period
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provided by the contractor at the compensation levels outlined in the contract, plus a

reasonable termination fee based on additional contractor costs resulting from the early

termination of the contract. Additional contractor costs are defined as direct

unreimbursed costs incurred by the contractor prior to or subsequent to the termination

date, including any unamortized investments such as leases, equipment and vehicle

costs, employee relocation and severance costs, etc., and shall be negotiated between

the contractor and GUA during the six-month transition period.

SECTION 5.04. EMERGENCY CONDITION.

(A) In the event of an Emergency Condition affecting the safety or protection of

persons, the Utility Facilities, or property adjacent thereto, or to avoid imminent

environmental contamination, the Contractor, without special instruction or authorization

from the GUA Representative or the System Manager is obligated to act to prevent such

threatened damage, injury or loss. The Contractor shall give the GUA Representative

oral notice within two (2) hours followed by written signed notice within twenty-four (24)

hours after the Contractor knows or reasonably should have known in the exercise of all

due diligence about the occurrence of the Emergency Condition. The Contractor shall,

where possible, coordinate its actions with the System Manager in an effort to ensure that

all such actions are reasonable in view of the Emergency Condition or the anticipated

Emergency Condition and shall include, to the extent possible, a mutually agreed upon

scope of work. If the System Manager deems work not to be an Emergency Condition,
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the Contractor shall be so notified in writing, which may result in planned work to be

performed by Contractor as Additional Services.

(B) If the Contractor believes that any significant changes in the compensation

provided in this Agreement is required and merited as a result of such Emergency

Condition, the Contractor may seek payment for any Additional Services performed.

Payment for such Additional Services shall be governed pursuant to the terms of Section

3.03. The Contractor shall provide the GUA documentation supporting the Additional

Services performed within twenty (20) Business Days from the occurrence of the

Emergency Condition. There shall be no change in the Contractor’s compensation and

Contractor shall remain liable for all costs associated with an Emergency Condition if the

Emergency Condition was caused by the negligence, willful misconduct or failure to

comply with Prudent Utility Practice by Contractor, its employees, agents or

subcontractors. If the GUA determines that a modification of the scope of services is

required because of the Emergency Condition, an amendment shall be issued to

document the consequences of the changes or variations. If the Contractor fails to

provide such written notice to the GUA Representative within the twenty (20) Business

Day period, the Contractor shall be deemed to have waived any right it otherwise may

have had to seek an adjustment to the compensation or scope of service.

SECTION 5.05. EMERGENCY REPLACEMENT OF CONTRACTOR. In the

event of any Emergency Condition involving the Utility Facilities which is found by the
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GUA to present a significant, immediate danger to public health, whether the cause of the

Contractor or otherwise, and the Contractor is either unable or unwilling to correct such

condition, the GUA may replace the Contractor without notice during the Emergency

Condition, provided that at the conclusion of any such condition, the Contractor shall be

reinstated by the GUA. Provided further, however, the GUA shall not be obligated to

reinstate the Contractor at the conclusion of the Emergency Condition and may terminate

this Agreement if the Contractor’s inability or unwillingness to correct such Emergency

Condition itself constitutes grounds for termination of this Agreement or the Contractor is

otherwise in default as provided in Section 5.02. The Contractor shall not be entitled to

any compensation after the date upon which the GUA replaces the Contractor under this

Section.

SECTION 5.06. OBLIGATIONS EXCUSED.

(A) Notwithstanding any other provision in this Agreement, neither the GUA nor

the Contractor shall be liable to the other for any failure or delay in performance of any

obligation under this Agreement due to the occurrence of an Uncontrollable

Circumstance.

(B) As a condition precedent to the right to claim excuse of performance, the

party experiencing an Uncontrollable Circumstance shall:

(1) promptly notify the other party verbally; and
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(2) as soon as practical, but in no event more than five (5) Business

Days thereafter, prepare and deliver to the other party a notice with a written description

of (a) the commencement of the Uncontrollable Circumstance; (b) its estimated duration

and cost impact, if any, on the party’s obligations under this Agreement; and (c) its

estimated impact other than cost impact, if any, on the party’s obligations under this

Agreement.

SECTION 5.07. DISPUTE RESOLUTION.

(A) Notwithstanding any other provision in this Agreement, the parties agree to

resolve any dispute related to the interpretation or performance of this Agreement in the

manner described in this Section 5.07; provided that this Section 5.07 shall not be

applicable to penalties which must be challenged in accordance with Section 5.01 (C) of

the Agreement. Either party may initiate the dispute resolution process by providing

written notice to the other party.

(B) After transmittal and receipt of a notice specifying the area or areas of

disagreement or dispute, the parties agree to meet at reasonable times and places, as

mutually agreed upon, to discuss the issues.

(C) If discussions between the parties fail to resolve the dispute within thirty (30)

calendar days of the notice described in Section 5.07(A) hereof, the parties shall appoint

a mutually acceptable neutral third-party to act as a mediator. The mediation

contemplated by this Section is intended to be an informal and non-adversarial process
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with the objective of helping the parties reach a mutually acceptable and voluntary

agreement. The decision-making shall rest solely with the parties. The mediator shall

assist the parties in identifying issues, fostering joint problem-solving, and exploring

settlement alternatives.

(D) If the parties are unable to reach a mediated settlement within sixty (60)

calendar days of the mediator’s appointment, either party may terminate the settlement

discussions by written notice to the other party. In such event, either party may initiate

litigation within one hundred twenty (120) calendar days of the notice terminating the

settlement discussions. Failure by the party initiating the dispute resolution procedure to

commence litigation within the one hundred twenty (120) calendar day period shall be

deemed to constitute an acceptance of the interpretation or performance of the other

party.

(E) Each party shall pay (1) the fees and expenses of their own counsel and

witnesses, and (2) equal shares of the fees and expenses of the mediators.

(F) In light of the GUA’s interest in assuring the consistent and uninterrupted

provision of Utility Services for its customers, the parties acknowledge the importance of

promptly and expeditiously resolving any disputes arising under this Agreement in

accordance with the provisions of this Article. In particular, Contractor acknowledges that

it shall not have the right to suspend performance of its obligations under this Agreement
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as a result of a dispute and shall be obligated to continue such performance pending the

resolution of the dispute under the procedures set forth in this Article.

SECTION 5.08. OPERATIONS COOPERATION AND TRANSFER.

(A) If the GUA or the Contractor terminates this Agreement, the Contractor

shall, from the date of the notice of termination make fully available its managers and

employees performing services at the Utility Facilities for a period of six months after the

termination date pursuant to this Section 5.08 to continue to perform all the Utility Services

contemplated in this Agreement. The GUA may determine that it requires a lesser amount

of services, managers, employees and intellectual property in order to provide a smooth

and orderly transition of the operations and maintenance of the Utility Facilities to GUA

administrators, managers and personnel or, as applicable, the GUA’s or another local

government’s contracted private operator. The Contractor shall immediately transfer to

the GUA all intellectual property owned by the GUA and used or created by the Contractor

during the term of the Agreement, including, but not limited to, the GUAs licenses, data,

source codes and software, used in, updated or created for the operation of the Utility

Facilities; except that Contractor shall retain all ownership rights to any and all patents,

trademarks, copyrights, mask works rights, know-how, trade secrets, or other intellectual

property rights belonging to the Contractor prior to the Commencement Date, but shall

provide an assignable, site specific perpetual, royalty free license to the GUA for the use

of same. The Contractor shall fully cooperate with the GUA to effectuate such a transition,
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including the provision of training and ‘know-how’ in the procedures and techniques

employed by the Contractor in meeting its obligations under this Agreement.

(B) Notwithstanding the termination of this Agreement, the GUA shall

compensate the Contractor for performing the services specified in Section 5.08(A) in an

amount equal to the daily allocated cost of the Basic Operation and Maintenance Service

Fee and Basic Billing and Customer Service Fee as set forth in a Compensation

Agreement and provided that such fees shall be reduced on a pro rata basis to reflect the

number of Contractor employees performing services and the amount of services

performed.

(C) Upon the termination or expiration of this Agreement, the Contractor shall

assign to the GUA its interest in all contracts entered into by the Contractor relative to the

Utility Facilities if requested by the GUA, if such contracts do not prohibit such

assignment. The GUNs right to request assignment of certain contracts shall not be read

as an obligation by the GUA to assume all or any of such contracts. The GUA shall,

however, assume the payment and performance of all contracts assigned to it and shall

pay any penalties and costs incurred by the Contractor with respect to the assignment of

such contracts. The Contractor shall exercise all reasonable efforts in negotiating

contracts relative to the Utility Facilities to (1) obtain the written consent of the other

parties to such contracts to the assignment by the Contractor of its rights therein to the
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GUA and (2) secure contract terms and conditions that do not include damages or

penalties to any assignee with respect to any assignment.

(D) Upon ultimately vacating the Utility Facilities, the Contractor shall leave all

sites, structures, Equipment, and improvements in good condition. The Contractor shall

properly dispose of residuals and any accumulations of waste materials, rubbish, and

other debris resulting from the Contractor’s activities. The Contractor shall restore to

original condition (ordinary wear and tear excepted) any portion of the Utility Facilities that

were altered or changed by the Contractor without the GUA’s approval.

SECTION 5.09. PERFORMANCE BOND OR OTHER SECURITY. During the

term of this Agreement and continuing thereafter until all monetary obligations of the

Contractor have been discharged, the Contractor shall furnish and maintain a

performance bond in an amount equal to fifty percent (50%) of the annual Basic

Operations and Maintenance Service Fee and the annual Basic Billing and Customer

Service Fee set forth in a Compensation Agreement. The performance bond shall be

renewed annually and delivered to the GUA. The performance bond shall be issued by

a surety company or companies (1) having a rating of “A” in the latest revision of the AM.

Best Company’s Insurance Report; (2) listed in the United States Treasury Department’s

Circular 570, ‘Companies Holding Certificates of Authority as Applicable Sureties on

Federal Bonds as Acceptance Reinsurance Companies”; and (3) properly registered to

do business in the State of Florida.
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SECTION 5.10. SURVIVAL. All claims or actions of any description

whatsoever under this Agreement, including any claim for indemnification in accordance

with the terms and conditions set forth herein, shall be brought within the applicable

limitations period provided in section 95.11, Florida Statutes, or its statutory successor in

function.
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ARTICLE VI

GENERAL PROVISIONS

SECTION 6.01. DESIGNATION OF GUA REPRESENTATIVE.

(A) The GUA shall designate in writing a GUA Representative to act on its

behalf with respect to the Utility Services to be rendered under this Agreement. The GUA

Representative may be a designated employee of the System Manager. The Contractor

shall be entitled to rely upon any written notice of change of the designated GUA

Representative.

(B) The Contractor and the GUA Representative shall meet at least monthly

during the term of this Agreement, together with such other persons as the GUA may

designate, to discuss issues related to services provided by the Contractor under this

Agreement, the operation and condition of the Utility Facilities generally and other issues

identified by the GUA Representative or the Contractor.

(C) The GUA Representative shall have the following responsibilities:

(1) Review and make appropriate recommendations on all requests

submitted by the Contractor for payment for Utility Services and work provided and

performed in accordance with this Agreement.

(2) Provide all criteria and information requested by the Contractor as to

the requirements of the GUA for the Utility Services.
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(3) Upon request from the Contractor, assist the Contractor by placing

at its disposal all available information in the possession of the GUA pertinent to the Utility

Services, including by way of example and not limitation, existing drawings,

specifications, shop drawings, public literature, previous reports and any other data

relative to the provision of the Utility Services or the maintenance, construction,

acquisition or improvement of the Utility Facilities.

(4) Provide notice to the Contractor of any deficiencies or defects

discovered by the GUA with respect to the Utility Services rendered by the Contractor

under this Agreement.

(D) The GUA Representative is not authorized to issue any verbal or written

orders or instructions to the Contractor that would have the effect, or be interpreted to

have the effect, of modifying or changing in any way:

(1) the scope of the Utility Services to be provided and performed by the

Contractor under this Agreement;

(2) the time the Contractor is obligated to commence and complete all

Utility Services; or

(3) the amount of compensation the GUA is obligated or committed to

pay the Contractor under this Agreement.
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SECTION 6.02. MANNER OF PERFORMANCE.

(A) The Contractor is, and shall be, in the performance of all Utility Services, an

independent contractor, and not an employee or agent of the GUA or the System

Manager. All persons engaged in the performance or provision of Utility Services shall at

all times, and in all places, be subject to the Contractor’s sole direction, supervision, and

control. The Contractor shall exercise control over all the means and manner in which it

and its employees perform or provide the Utility Services.

(B) The Contractor represents that it has, or will secure at its own expense, all

necessary personnel required to perform the Utility Services under this Agreement as set

forth in the Staffing Plan. Personnel of the Contractor shall not be employees of or have

any contractual relationship with the GUA or the System Manager, nor shall such

personnel or employee of the Contractor be entitled to any benefits of the GUA or the

System Manager including, by way of example and not limitation, pension, health and

worker’s compensation benefits.

(C) All of the Utility Services required hereunder shall be performed by the

Contractor or under its supervision, and all personnel, employees and subcontractors

engaged in performing the Utility Services shall be fully qualified and, if required,

authorized or permitted under state and local law to perform the Utility Services

undertaken.
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(D) The Contractor, at its sole expense, shall correct or replace any work that

is defective or faulty in material or workmanship for a period of one (1) year after the

completion of such work. Following such one (1) year period, any such correction or

replacement will be considered a separate Event and Contractor’s obligation shall be

limited as otherwise provided in this Agreement.

(E) All non-supervisory employees of the Contractor assigned to the field shall

be required to wear at all times a uniform and display appropriate identification.

(F) The Contractor is responsible for checking its employees for proof of a valid

Florida driver’s license and insurance a minimum of twice annually in those cases where

personal vehicles are used to perform Utility Services.

SECTION 6.03. COMPLIANCE WITH REVENUE PROCEDURES. The

Contractor and the GUA acknowledge and agree that this Agreement is intended to, and

does comply in all material respects with the requirements of Section 141 of the Internal

Revenue Code of 1986, as amended, and the regulations promulgated thereunder (the

“Code”) and particularly Revenue Procedure 97-13, as such Revenue Procedure may be

modified or superseded, from time to time (collectively, the “Revenue Procedure”) as

currently interpreted. If any provision of this Agreement should cause the Agreement not

to comply with the requirements of the Code or the Revenue Procedure as interpreted

from time to time, this Agreement shall be amended to comply with the Code and the

Revenue Procedure. The Contractor and the SUA acknowledge and agree that,
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notwithstanding anything in this Agreement to the contrary, this Agreement shall be

amended by the parties in order to comply with any future legislative, regulatory or

administrative changes to such provisions under the Code or the Revenue Procedure

during the term of this Agreement.

SECTION 6.04. AUTHORITY TO PERFORM. The Contractor and its

employees shall continuously maintain all Permits, licenses and approvals required under

the Applicable Law to provide the Utility Services. Proof of all such Permits, licenses and

approvals shall be submitted to the GUA Representative at least annually and upon

request.

SECTION 6.05. ACCESS AND AUDITS. The Contractor shall maintain

adequate records to justify all charges, expenses and costs incurred in estimating and

performing the Utility Services and all Additional Services for at least two (2) years after

the termination of this Agreement. The GUA, the System Manager or their contracted

representatives shall have access to such books, records and documents as required for

the purpose of inspection or audit, during Normal Business Hours, and such books,

records and documents shall be kept by Contractor at a place of business of the

Contractor within the State of Florida. The Contractor shall be subject to an annual

independent financial audit with respect to Additional Services provided pursuant to this

Agreement and a performance audit relating to its performance and provision of the Utility
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Services under this Agreement. Any such audit shall be undertaken by an auditor or

auditors selected and paid for by the GUA.

SECTION 6.06. GENERAL INSURANCE REQUIREMENTS.

(A) The Contractor shall purchase at its cost and maintain at all times the

insurance coverages listed in Appendix E with insurance companies acceptable to the

GUA for limits of liability not less than the amount stated for each coverage in Appendix

E.

(B) The GUA and the System Manager are to be additional insureds under the

Commercial General Liability and Contractor’s Pollution Liability Insurance policies with

the Severability of Interest Provision applicable to each policy. If requested by the GUA,

the Contractor shall promptly revise the insurance policies to include other local

governments using or acquiring the Utility Facilities as additional insureds to the extent

such insurance is commercially available without a special premium. All liability insurance

shall be on an “occurrence form,” except Miscellaneous Errors and Omissions policies

and Contractor’s Pollution Liability policies which may be on either an “occurrence” or a

‘claims made” form. Each policy shall provide that the Contractor’s coverage is primary

to any insurance or self-insurance program of the GUA and that the GUA shall not be

directly responsible for the payment of any insurance premium due to the insurance

companies. The insurance coverages and limits required must be evidenced by properly

executed certificates of insurance supplied by the Contractor. Policies of insurance shall
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be with carriers admitted to do business in the State of Florida. Carriers shall be “A” rated

and have a financial rating size of “TX” or better, according to the A.M. Best Key Rating

Guide. All certificates of insurance shall reflect thirty (30) calendar days’ notice to the

GUA of any cancellation. Contractor shall provide the GUA with thirty (30) calendar days’

notice prior to any change or reduction in insurance coverage. All properly executed

certificates of insurance shall be received and approved by the GUA prior to the

Commencement Date. On renewal at the end of each policy term, properly executed

certificates of insurance must be delivered to the GUA at least thirty (30) calendar days

before expiration of the insurance policies for review and approval so that there will be no

interruption in the Contractor’s provision of Utility Services under this Agreement due to

the Tack of proof of insurance.

(C) To the extent not otherwise stated herein, and in addition to any other

requirements set forth herein, the Contractor shall operate and maintain the Utility

Facilities in accordance with the following laws and regulations, as applicable:

(1) Chapter 440, Florida Statutes, Workers’ Compensation Law, as

amended;

(2) Florida Administrative Code Chapters 38F and 381, as amended,

relating to Workers’ Compensation;
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(3) 29 Code of Federal Regulations 1910 and 29 Code of Federal

Regulations 1926, Occupational Safety and Health Act, General Industrial Standards and

Construction Industrial Standards, respectively; and

(4) the Florida Toxic Substances Act.

(D) Should the Contractor at any time fail to maintain the insurance coverages

required in this Section 6.06, the GUA, at its discretion, shall be authorized to purchase

such coverages and charge the Contractor for such coverages purchased or deduct such

cost from the monthly payment due for the Basic Operation and Maintenance Service

Fee. The GUA shall be under no obligation to purchase such insurance or to be

responsible for the coverages purchased or the financial stability of the insurance

companies used and failure of the GUA to purchase such insurance shall not lessen or

release the Contractor of its obligations as provided in this Section 6.06.

(E) The GUA shall secure and maintain at its expense property damage

insurance for the Utility Facilities.

SECTION 6.07. NOTICE OF CLAIMS. Within twenty-four (24) hours of

Contractor becoming aware of its occurrence, the Contractor shall notify in writing the

GUA Representative of all incidents, events or injuries which the Contractor reasonably

believes may result in a claim of ten thousand dollars ($10,000.00) or more, arising out

of the Contractor’s performance under this Agreement, including, but not limited to, claims

relating to workplace injuries. The Contractor shall notify the GUA of any claim arising
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out of Contractor’s performance under this Agreement and established and accepted by

the Contractor as a liability of the Contractor under its commercial insurance or self

insurance which is paid in an amount equal to or greater than ten thousand dollars

($10,000.00). The Contractor shall notify the GUA of any death arising out of the

Contractor’s performance under this Agreement. The Contractor shall notify the GUA of

any and all events, accidents, injuries, incidents, suits or claims which name or otherwise

may involve or create a liability for the GUA or result from the provision by the Contractor

of the Utility Services, including by way of example and not limitation, any events involving

pollution at, on, or near the Utility Facilities

SECTION 6.08. PCI DSS COMPLIANCE. In order to assure that the

electronic business activities conducted under this contract are carried out in the most

secure manner possible for the benefit of the GUA and its customers, the Contractor

agrees to follow all GUA adopted policies regarding PCI DSS compliance.

SECTION 6.09. INDEMNIFICATION.

(A) In consideration of Ten Dollars ($10.00) and other valuable consideration

provided between the parties, the receipt of which is hereby acknowledged by each party,

each party shall protect, defend, indemnify and hold the other party and its officers,

employees and agents harmless from and against any and all liabilities, claims, losses,

and expenses, including attorney’s fees and all reasonable costs of litigation and

judgments arising out of any willful misconduct, negligent act, error, omission or
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infringement of a third-party patent, license or other intellectual property by that party, its

subcontractors, agents or employees, arising out of or incidental to the performance of

this Agreement. The GUA’s obligation to indemnify Contractor pursuant to this Article VI

is limited by the GUAs right to sovereign immunity, which right is expressly not waived

by the GUA, and is subject to the limitations provided in section 768.28, Florida Statutes.

Any indemnification right of the Contractor is further limited to and payable solely from

money of the GUA which is not derived from any enterprise fund of the GUA or otherwise

in conflict with any financing documents relating to any bonds issued to finance the

purchase or improvements for a GUA System.

(B) Each party acknowledges that the general conditions of any construction or

subcontractor contract with an entity not a party to this Agreement shall include language,

satisfactory to the other party’s attorney, in which the third party agrees to hold harmless

and to defend the other party, its agents and employees from all suits and actions,

including attorney’s fees, and all reasonable costs of litigation and judgments of any name

and description arising out of or incidental to the performance of the construction contract

or work performed for the Utility Facilities.

SECTION 6.10. MODIFICATION OF SCOPE OF SERVICES.

(A) The GUA shall at all times during the term of this Agreement have the right

to request unilateral changes in the scope of services, including alterations, reductions

therein or additions thereto. Upon receipt by the Contractor of the GUAs notification of
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the contemplated change, the Contractor shall in writing: (1) timely provide a detailed

estimate for the increase or decrease in cost due to the contemplated change, (2) notify

the GUA of any changes in work schedules, (3) advise the GUA if the contemplated

change shall affect the Contractor’s ability to perform or provide the Utility Services in a

manner consistent with the requirements and performance standards incorporated into

this Agreement, and (4) advise the GUA if the contemplated change is within the

capabilities of the Contractor.

(B) After receipt of items 6.10 (A) (1) through (4) above, the GUA will meet with

the Contractor to discuss the proposed changes and negotiate any change in the Basic

Operation and Maintenance Service Fee or Basic Billing and Customer Service Fee, as

applicable. If a change to either Service Fee cannot be agreed to through negotiation,

and the GUA still desires to make the proposed changes to the Scope of Services, the

GUA may elect to utilize the Dispute Resolution clause as outlined in Article 5.07 above.

(C) If the GUA so instructs in writing, the Contractor shall suspend work on that

portion of the Utility Services affected by the contemplated change, pending the GUA’s

decision whether to proceed with the change.

(D) If the GUA elects to make a change in this Agreement, the GUA shall initiate

an amendment to this Agreement, and the Contractor shall not commence work on any

such change until such written amendment is agreed to and signed by the Contractor and

the GUA Representative.
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(2) Should a Change in Law dictate an increase or decrease in the scope of the

Basic Operation and Maintenance Service or Basic Billing and Customer Service, subject

to confirmation by the GUA Representative of such change, the Contractor shall be

entitled to an adjustment in the Basic Operation and Maintenance Service Fee or Basic

Billing and Customer Service Fee, as applicable, in an amount to be negotiated by the

parties and agreed to in writing prior to the effective date of such adjustment.

SECTION 6.11. CONFLICTS.

(A) The Contractor represents that it has no interest and shall acquire no

interest, either direct or indirect, which would conflict in any manner with the performance

or provision of the Utility Services. The Contractor shall promptly notify the GUA

Representative of all potential conflicts of interest of Contractor for any prospective

business association, interest or other circumstance which may influence or appear to

influence the Contractor’s judgment or the quality of the Utility Services to be provided

under this Agreement. Such notification shall be in writing and identify the prospective

business association, interest or circumstance, the nature of the work the Contractor may

undertake and request a determination from the GUA as to whether the association,

interest or circumstance would, in the opinion of the GUA, constitute a conflict of interest

if entered into by the Contractor.

(B) The GUA shall respond to the Contractor in writing within thirty (30) calendar

days of receipt of the notice by the Contractor of an actual or potential conflict of interest.
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If the GUA determines the prospective business association, interest or circumstance

does not appear to constitute a conflict of interest, the GUA shall so state in the response

and the Contractor may, at its option, enter into said association, interest or circumstance

and it shall be deemed not in conflict of interest with respect to Utility Services provided

by the Contractor.

SECTION 6.12. RIGHT TO ENTER, INSPECT AND TEST. At all times the

GUA, the System Manager, the GUA Representative or any of their representatives or

agents shall have the right, but not the duty, to enter upon the Utility Facilities to inspect

and observe the performance or provision of the Utility Services and, at the GUA’s sole

cost, perform sampling and testing to determine compliance of Contractor with its

obligations under this Agreement. During all such visits, the GUA Representative or any

of their representatives or agents shall follow Contractor’s work place safety policies and

procedures.

SECTION 6.13. APPLICABLE LAW; JURISDICTION AND VENUE.

(A) This Agreement shall be governed by and construed in accordance with the

laws of the State of Florida.

(B) The parties to this Agreement expressly consent to the jurisdiction of and

agree to suit in any court of general jurisdiction in the State, whether state, local or federal,

and further agree that venue shall lie in Leon County, Florida.

105



SECTION 6.14. NOTICE.

(A) All notices, certificates or other communications hereunder shall be

sufficiently given and shall be deemed given when hand delivered or mailed by registered

or certified mail, postage prepaid, to the parties at the following addresses:

To the GUA:

Florida Governmental Utility Authority

do Government Services Group, Inc.

280 Wekiva Spring Road

Protegrity Plaza, Suite 2070

Longwood, Florida 32779

Attention: Stephen M. Spratt

with a copy to:

Nabors, Giblin & Nickerson, PA.

1500 Mahan Drive, Suite 200

Tallahassee, Florida 32308

Attention: HeatherJ. Encinosa, Esq.

with a copy to:

Pennington, P.A.

215 South Monroe Street, Second Floor

Tallahassee, Florida 32301

Attention: John C. Pelham, Esq.
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To Contractor:

US Water Services Corporation

Attn: Gary Deremer, President

4939 Cross Bayou Boulevard

New Port Richey Florida 34652

With a copy to:

Kaycee Rupe, Controller

U.S. Water Services Corporation

4939 Cross Bayou Boulevard

New Port Richey, FL 34652

(B) Any written notice given to one person in subsection (A) of this Section shall

also be provided to all other persons identified in subsection (A).

(C) The parties may. by notice in writing given to the others, designate any

future or different addresses to which the subsequent notices, certificates or other

communications shall be sent. Any notice shall be deemed given on the date such notice

is delivered by hand, by facsimile transmission or other electronic means or five (5)

calendar days after the date mailed.
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SECTION 6.15. PUBLIC RECORDS.

(A) IF THE CONTRACTOR HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING

TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC

RECORDS AT FLORIDA GOVERNMENTAL UTILITY AUTHORITY, ATTN:

GERRI FRANKLIN, AUTHORITY CLERK, 280 WEKIVA SPRINGS ROAD,

SUITE 2070, LONGWOOD, FL 32779, EMAIL: GERRI FRANKLIN

GFRANKLIN(d~GOVMSERV.COM, PHONE: (407) 6294900

(B) The Contractor shall keep and maintain all public records required and

deemed necessary by the GUA to perform the services purchased under this contract.

(C) When requested by the Custodian of Public Records of the GUA, Contractor

shall provide the GUA with a copy of the requested records or allow the records to be

inspected or copied within a reasonable time at a cost that does not exceed those costs

provided in Chapter 119, Florida Statutes oras otherwise may be provided bylaw.

(D) Contractor shall ensure that all public records which are exempt or

confidential, and exempt from public records disclosure requirements, are not disclosed

to the public except as authorized by law for the duration of the contract term and following

completion of the contract if the Contractor does not transfer the records to the GUA as
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provided in this contract.

(E) Upon completion of the contract the Contractor shall either transfer to the

GUA, at no cost, all public records in possession of the contractor, or alternatively, the

Contractor may keep and maintain the public records required by the GUA to perform the

services under this contract. If the Contractor elects to transfer all public records to the

GUA upon completion of the contract, the Contractor shall destroy any duplicate public

records that are exempt or confidential and which are also exempt from public records

disclosure requirements. If the Contractor elects to maintain and keep the public records

upon completion of the contract, the Contractor shall meet all applicable requirements for

retaining public records. All records stored electronically must be provided to the GUA

upon request from the GUA Custodian of Public Records in a format that is compatible

with the information technology systems of the GUA.

(F) A request to inspect or copy public records relating to an GUA contract for

services must be made directly to the GUA. Contractor shall refer all requests for public

records to the GUA Custodian of Public Records. If the GUA does not possess the

requested records due to the Contractor maintaining the public records, then the GUA

shall immediately notify the Contractor of the request for records. The Contractor must

provide the records to the SUA or allow the records to be inspected or copied within a

reasonable time. If the Contractor does not comply with the GUA request for records, the

GUA shall be entitled to enforce the contract provisions herein for failure to comply with
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the terms of the contract. Any Contractor which fails to provide public records to GUA

within a reasonable time may also be subject to penalties as provided under Section

119.10, Florida Statutes, including punishment by fine or may be guilty of committing a

misdemeanor of the first degree for any willful and knowing violation.

SECTION 6.16. MEDIA RELATIONS.

The Contractor shall consult with and receive the GUAs approval prior to (1)

responding to inquiries from the media or (2) initiating contact with the media, in either

case, regarding the rendition of Utility Services to the Utility Facilities. Contractor also

shall not issue news releases at any time or of any kind, in writing or orally, pertaining to

this Agreement or the rendition of Utility Services hereunder without, in each instance,

the prior approval of the GUA through its System Manager. The Contractor shall not use

the name or logo of the GUA, its member jurisdictions, the Utility Facilities, other

contractors or Board members in any advertising, brochures, public relations documents

or news releases without prior written consent of the GUA through its System Manager;

provided, however, Contractor may use or furnish the GUA’s name, address and

telephone number as a client reference.

SECTION 6.17. ASSIGNMENT.

(A) The Contractor shall not have the right to assign any of its rights, duties or

obligations under this Agreement without the consent of the GUA Board upon a

demonstration by the proposed assignee of its ability to perform the obligations of the
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Contractor under this Agreement, which consent shall not be unreasonably withheld. A

consented to assignee shall be required to assume the obligations of the assigning party

by written assignment in a form reasonably satisfactory to the GUAs attorney.

of this Agreement consented to by the GUA shall be an

in its entirety and the Basic Operation and Maintenance

and Customer Service cannot be severed or assigned

consented to by the GUA; provided, however, this

n affiliate of the Contractor if such separate assignment

GUA, interfere with the performance of the duties and the

provided in this Agreement.

The assignment of this Agreement by Contractor shall not relieve the

of its obligations hereunder unless the proposed assignee provides a

guarantor reasonably acceptable to the GUA or the GUA determines that a

guarantor is not required, in either event such determination shall be at the

of the GUA.

(D) A transfer of a majority of the outstanding stock of the Contractor to another

corporate entity or business enterprise shall be deemed an assignment of the Agreement

requiring the consent of the GUA under this Section 6.17 unless such transfer of

outstanding stock of the Contractor is to an affiliated company of the Contractor in which

event consent shall not be required under this Section 6.17.

(B) Any assignment

assignment of the Agreement

Service and the Basic Billing

separately unless specifically

prohibition shall not apply to a

shall not, in the judgment of the

provision of the Utility Services

(C)

Guarantor

substitute

substitute

discretion
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(E) The GUA reserves the right to assign its rights and obligations under this

Agreement to any validly constituted local government, agency or authority. The GUA

shall provide the Contractor with prior notice of such assignment.

SECTION 6.18. AMENDMENTS AND WAIVERS. No amendment,

supplement, modification or waiver of this Agreement shall be binding upon any party

hereto unless executed in writing by such party. Contractor shall obtain written consent

of the Guarantor for any modification. No waiver of any of the provisions of this

Agreement shall be deemed or shall constitute a waiver of any other provision of this

Agreement, whether or not similar, unless otherwise expressly provided. No waiver of a

default or a breach of any provision of this Agreement shall operate nor be construed to

operate as a waiver of any subsequent default or breach.

SECTION 6.19. SEVERABILITY. If any clause, subsection, Section orArUcle

of this Agreement shall be ruled invalid by any court of competent jurisdiction, then the

invalidity of such clause, provision, subsection, Section or Article shall not affect any of

the remaining provisions hereof, and this Agreement shall be construed and enforced as

if such invalid portion did not exist.

SECTION 6.20. ENTIRE AGREEMENT. This Agreement, including the

referenced Appendices hereto, is the entire Agreement between the parties and, except

for any Compensation Agreement entered into by the parties in accordance with the terms

of this Agreement, this Agreement supersedes all prior and contemporaneous
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agreements, understandings, negotiations, and discussions of the parties, whether oral

or written, pertaining to the subject matter hereof. Upon execution by all parties, the GUA

shall provide the Contractor three complete, certified copies of this Agreement, together

with all appendices hereto. This Agreement shall be construed as solely for the benefit

of the GUA and the Contractor, their successors and assigns, and no claim or cause of

action shall accrue to or be for the benefit of any third party by reason of the execution of

this Agreement.
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IN WITNESS WHEREOF, the GUA and the Contractor have caused this

Agreement to be duly executed and entered into on the date first above written.

FLORIDA GOVERNMENTAL UTILITY

AUTHORITY

By: ______________

Its: ___________________

Attest:

U.S. WATER SERVICES

CORPORATION

By: ______________

Its: ___________________

Attest:
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APPENDIX A

BASIC OPERATION AND MAINTENANCE

SERVICE PERFORMANCE STANDARDS

SECTION A.O1. TREATMENT FACILITIES.

(A) Operate and maintain the water and wastewater treatment plant facilities,

unit processes, and their respective appurtenances and document such activities in the

asset management and operations management system (OMS), including, but not limited

to, the following:

• control of treated water corrosivity within the limits of the existing treatment

process;

• general housekeeping;

o grounds maintenance for all facilities;

o maintain instrumentation, remote monitoring, and Supervisory Control And

Data Acquisition (SCADA) system, if any;
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o issue public notices of non-compliance with drinking water standards

resulting from acts or omissions of the Contractor, limitations of the

treatment process, or equipment failure;

o minimize the generation of noise and odors in accordance with Applicable

Law within the limits of existing treatment processes;

o assist the GUA in the coordination of GUNs construction contractors,

engineers, or other consultants or vendors for line tie-ins, process standards

and connection of Capital Improvements to the Utility Facilities;

• provide timely submittal of all operating reports required by regulatory

agencies;

o provide GUA with written information and recommended actions needed to

transmit timely response to correspondence from regulatory agencies;

• provide predictive and preventative maintenance of the plant and

appurtenant Equipment, pumps and motors;

o procure laboratory testing services;

• provide reclaimed water production and delivery to GUA customers using

methods and practices to maximize beneficial use;
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o manage biosolids removal, transport, and disposal on a routine and regular

basis to avoid solids loss or upsets in the treatment process;

• establish, maintain, and provide documentation of arrangements with third

parties regarding biosolids in order to demonstrate regulatory compliance;

and

• provide residual removal services as needed to optimize plant operations.

(B) Take immediate action to either prevent environmental incidents or

dangerous situations, and endeavor to keep the number and duration of such incidents

and situations to a minimum.

SECTION A.02. WATER PUMPING STATIONS AND WELLS.

(A) Operate, maintain, and repair the pumping stations and raw water supply

well facilities and their respective appurtenances and document such activities in the

OMS, including, but not limited to, the following:

(1) Monitoring of pump stations and wells for Emergency Conditions.

(2) Maintenance, operation and repair of instrumentation, remote monitoring,

and SCADA systems.
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(3) Regularly scheduled predictive and preventative maintenance, inspections

and adjustments. A list of activities to be performed at the following minimum intervals

shall include, but not be limited to, the following:

o clean sumps and sump pumps when clogged, malfunctioning, or as needed;

o check control panels for proper operation weekly;

o check and record motor amperage at least once each calendar quarter;

o check and clean filter elements for gas or diesel engines as specified by the

manufacturer;

• change and maintain the oil level in pumps as specified by the

manufacturer;

• lubricate and clean air blowers and filter screens as specified by the

manufacturer

• maintain proper belt tension at all times and check weekly;

• check pump running times weekly;

• maintain the station’s lighting and replace bulbs as needed;

o check motor starter contacts at least once each calendar quarter;

• clean floats each calendar quarter or as needed;
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• maintain alarm lights and horns weekly;

o remove debris and clean out pumps and check valves as required;

• lubricate pump and motor bearings as specified by the manufacturer; and

o exercise all station valves at least once per year as part of the annual valve

exercise program.

(4) The Contractor shall repair pump stations and wells in order to maintain

their integrity. Activities to be performed or provided shall include, but not be limited to

the following:

o rebuilding or replacing gate, check, butterfly, ball, pressure sustaining, and

control valves

o removing and reinstalling pumps and motors for repair;

o repairing motors and pumps;

• furnishing a crane truck, when necessary;

o repairing or replacing rails, supports, or piping;

• replacing flapper valves on pump volutes;

• repairing or replacing electrical panels or its components;

o rewinding motors;
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o removing submersible pumps for cleaning, repairs, or gasket replacement;

o repairing and replacing vacuum pumps;

o replacing impellers, wear plates, bearing, and seals;

replacing piping on sump pumps;

• replacing circulation lines;

• cleaning aerators on a calendar quarter basis and repair screens as

needed; and

• repairing and replacing instrumentation, remote monitoring, and SCADA

unit components.

(5) The Contractor shall provide routine repairs to all Equipment, including

painting of all exposed Equipment, and all exposed piping, on a five-year rotating basis.

Painting shall include surface preparation meeting industry practices. Should painting be

required more often, the Contractor shall paint as necessary to protect the integrity of the

Equipment and piping. The paint colors shall be specified by the GUA.

SECTION A.03. WATER DISTRIBUTION SYSTEMS.

(A) The Contractor shall operate, maintain, and repair the water transmission,

distribution piping, treated water storage, meters, interconnects, and other appurtenances

and document such activities in the OMS, including, but not limited to, the following:
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• timely repair of any water main breaks, water main leaks, service line

breaks, and service line leaks up to the point of customer connection;

• excavation, backfilling and compaction of such excavations in the course of

performing work in the water distribution system;

• regular flushing of dead-end system main lines monthly or more often if

required and Contractor must record the gallons flushed on maintenance

report;

• annual fire hydrant inspections, lubrication (outlet threads, cap threads, and

valve stem), leak checks, check nozzle chain integrity, and flow testing;

• meter repairs and replacements — The Contractor shall replace or repair

individual meters or meter equipment as necessary if the equipment is

broken or malfunctioning, and will bill such activity to the GUA as Additional

Services pursuant to the schedule of fees and charges attached as

Appendix F. Any large-scale replacement of meters will only be carried out

as directed by the GUA and included in the GUA’s adopted budget and

capital improvement plan.

• meter testing to assure accuracy in response to customer inquiries or an

observed deficiency;
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• exercising valves at least once a year and documenting deficiencies or

concerns related to operation, position, or condition of valves and

associated components such as valve box, pad, ID badge, or tracer wire.

(B) The Contractor agrees to complete service orders for disconnections,

reconnections, meter test, and other general service or work orders such as line leaks,

valve breaks and damage to appurtenances relating to existing water services or the

distribution system in a timely manner and in no event later than twenty-four (24) hours

after receipt of a service or work order, unless any delay beyond twenty-four (24) hours

is due to unavailability of parts, in which case such work will be completed as soon as the

parts are obtained. Service orders are for light duty work in response to customer or third-

party inquiries and are tracked in a computerized customer information system associated

with customer service and billing. Work orders are to be utilized for heavier duty work

associated with operation and maintenance of Utility Facilities and corresponding System

Improvement Activities and are tracked in a computerized OMS.

(C) The Contractor shall respond to Emergency Conditions on a seven-days-a

week, twenty-four (24) hour a day basis without a work authorization and initiate such

response within two (2) hours of being notified or otherwise learning of such Emergency

Condition or of any unforeseen combination of circumstances that reasonably calls for

immediate action.
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SECTION A.04. STORAGE TANKS. The Contractor shall render predictive

and preventative maintenance service to the GUA with respect to all GUA potable,

reclaimed, and hydropneumatics water storage tanks and document such activities in the

OMS. The preventative maintenance services, at a minimum shall consist of regularly

scheduled inspections at least once per year (inspections by the Contractor, not part of a

GUA planned, formal inspection program) and adjustment of electrical and mechanical

Equipment associated with each of the GUA’s water storage tanks. When possible,

Equipment deficiencies detected during inspections shall be corrected prior to leaving job

sites. If same day correction is not accomplished, the OMS work order shall remain open

until the work is completed and documented in the work order closeout process.

SECTION A.05. WASTEWATER PUMPING FACILITIES.

(A) Operate and maintain the wastewater pumping facilities, and their

respective appurtenances and document such activities in the OMS, including, but not

limited to, the following:

(1) Monitoring of lift or pumping stations for Emergency Conditions.

(2) Maintenance, operation and repair of instrumentation, remote monitoring,

and SCADA systems.

(3) Regularly scheduled preventative maintenance, inspections and

adjustments.
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(4) Monitor the wastewater pumping facilities which have the technology for

such monitoring for the following parameters and record in the log at the facility:

• pump running times;

• high water level in wet well;

• loss of electrical power; and

o thermal overload.

(5) The Contractor shall provide predictive and preventative maintenance

service with respect to the wastewater pumping facilities including, but not limited to:

o Weekly visits shall be 3 times per week and visit results shall be recorded

on an FGUA-approved monthly log sheet. Monthly log sheet shall include

field staff name, date, time, pump run readings, Alarm light check, Horn

check, SCADA/Mission unit operational check, and include an area for

general remarks. To maximize efficiency of maintenance forces, Contractor

may propose a different weekly visit frequency to the FGUA for approval.

Written proposal shall be specific to any given utility system and include a

table of lift stations and whether they are proposed for visits daily, 3 times

per week, 2 times per week, or one time per week (minimum). Table shall

list information and criteria justifying the proposed frequency of visits such

A-b



as pump run times, criticality (for example, for public health or the

environment), SCADAfMission availability, functionality (for example, of

less than 2 pumps), on bypass, seasonality (for example l&l issues during

rainy season), and any other pertinent factors. The weekly visit schedule

shall be adhered to and any changes shall require submittal to the FGUA of

an updated table for approval. At FGUA’s direction, Contractor’s visit

frequency for any given lift station shall revert to the required 3 visits per

week.;

• adjustment of electrical and mechanical Equipment based on inspections,

including maintaining an even distribution of wear and running time on

pumps at duplex or triplex pumping facilities;

o check control panels for proper operation at least three (3) times weekly;

• check variable frequency drives (VFD’s) for proper operation;

o check and record motor amperage at least once each calendar quarter;

o change and maintain the oil level in pumps as specified by the

manufacturer;

o lubricate and clean air blowers weekly or as specified by the manufacturer;
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o poN the station on a scheduled basis by the telemetry system at five (5)

minute increments;

• check and record pump running times at least three (3) times weekly;

o clean “wet wells” quarterly or more often if needed;

o check valve vault drain lines and clean as required;

o check instrumentation, remote monitoring, and telemetry units for proper

operation daily;

• maintain the station’s alarm lights and replace bulbs as necessary;

o check the wet well and float levels for proper distance of pumping as

necessary;

• check motor starter contacts at least once each calendar quarter;

• clean floats quarterly or as needed;

o remove debris and rags from pumps and check valves as necessary;

• clean out pumps and check valves as necessary; and exercise all station

valves at least once each calendar quarter.

(6) Supply all materials as needed for the predictive and preventative

maintenance program in conformance with the requirements of this Agreement.
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(7) Repair and rehabilitate pump stations including, but not limited to, the

following:

• repairing or replacing gate, check and plug valves;

• removing and reinstalling pumps and motors for repair;

o repairing motors and pumps;

• furnishing a crane truck, when necessary;

o repairing or replacing rails, supports, or piping;

o replacing flapper valves on pump volutes;

o repairing or replacing electrical panels or their components;

• rewinding motors;

o removing submersible pumps for cleaning, repairs, or gasket replacement;

o repairing and replacing vacuum pumps;

o replacing impellers, wear plates, bearing, and seals;

o replacing piping on sump pumps;

• replacing circulation lines; and
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• repairing and replacing instrumentation, remote monitoring, and telemetry

unit components.

(8) Painting of all exposed Equipment, and all exposed piping, on a five (5) year

rotation basis. Painting shall include surface preparation meeting industry practices.

Should painting be required more often, the Contractor shall paint as necessary to protect

the integrity of the Equipment and piping.

SECTION A.06. WASTEWATER COLLECTION SYSTEMS.

(A) The Contractor shall be responsible for the proper operation, maintenance

and repair of the collection systems including the following:

o Ten percent (10%) of the collection system will be cleaned on an annual

basis so that the entire collection system will be cleaned over a 10-year

period;

o Timely repair of any sewer line or service lateral breaks;

o Inspection of manholes in accordance with Annual Maintenance Plan.

(B) The Contractor shall respond to any wastewater collection system

Emergency Condition seven (7) days a week, twenty-four (24) hours a day including, but

not limited to, pipeline blockage or potential thereof, or manhole surcharging, or sanitary

sewer overflow as may reported by any source, within the GUA’s service area as soon as
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possible, but in any event, within two (2) hours of being notified or otherwise learning of

such or related condition in the wastewater collection system.

(C) The Contractor shall timely, and properly, maintain and repair the

wastewater collection and transmission facilities. The Contractor shall take all necessary

measures to remedy conditions in the wastewater collection system facilities resulting

from a main pipeline blockage and consequential surcharging or overflow of such

pipelines or manholes and shall be responsible for clean-up and abatement resulting from

such conditions which occur within the wastewater collection system facilities.

SECTION A.07. COMPUTERIZED MAINTENANCE RECORDS. The

Contractor shall be responsible for performing routine, preventative, predictive, and

corrective maintenance for the Utility Facilities and supply all Equipment and materials

required therefore, all in a manner that assures the readiness and availability of

Equipment, processes, and systems on a consistent basis, and which ensures efficiency,

long-term reliability, and conservation of the capital investment in the Utility Facilities.

Such procedures shall include predictive and preventive maintenance and corrective

maintenance program components for the Utility Facilities and shall be capable of

providing the following:

• establish an equipment or asset condition rating based on field and

operational assessment;
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a establish and maintain key attribute information for each piece of

Equipment;

a maintain a record of repair and repair history for each piece of Equipment

or line section;

o schedule of preventive and predictive maintenance;

o maintain records of routine and emergency transmission and distribution

line repairs;

a maintain records of corrective maintenance;

• issue, monitor, and close out work orders including documentation of work

performed;

• maintain a spare parts and Equipment inventory: and

o issue Equipment status and repair priority reports.

SECTION A.08 EMERGENCIES. Contractor shall respond to Emergency

Conditions of any type at the Utility Facilities on a seven (7) days a week, twenty-four (24)

hours per day basis.
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APPENDIX B

BASIC BILLING AND CUSTOMER

SERVICE PERFORMANCE STANDARDS

SECTION B.O1. METER READING.

(A) All water meters shall be read on a monthly basis, not less than two (2)

Business Days before or two (2) Business Days after the customer’s normal bill read date.

(B) Malfunctioning meters, visible leaks or damage to the meter or box shall be

reported immediately to field service personnel for repairs.

(C) The Contractor shall enter the appropriate codes in the hand-held meter

reading devices or monitor related AMI reports or customer complaints and notify

customer service personnel to issue work orders for repairs where needed (e.g., broken

or obscured glass, box too high/low, broken lid, cannot find meter).

(D) The Contractor shall reread “suspected” erroneously read meters within two

(2) Business Days of discovery. The Contractor shall provide an exception (hi-low audit)

report on each Business Day for a previous days’ reading. The Contractor shall review

reports and select meters to be rechecked before billing.

(E) Every meter is required to be read in every route. Any instance where an

illegal hook-up is suspected should be reported immediately to the Contractor’s office. If
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a meter is present, the Contractor will note the serial number and reading. Illegal hook

ups will be reported to the GUA for action.

(F) Normal hours of meter reading shall be Monday through Saturday, except

GUA holidays, between 7 a.m. and 6 p.m. each day (unless mutually agreed upon

between the GUA and the Contractor).

(G) Meter reading must be performed with an accuracy rate of at least 99.5

percent. Errors are defined as misreads found by field audits, investigations, and

readings the following month which are lower than reported the previous month as an

accurate read or customer requested rechecks which, after investigation, a reading error

is confirmed. All meter re-reads are the sole cost responsibility of the Contractor.

(H) All meter reading routes are to be accomplished within two (2) Business

Days of the day scheduled. Weather conditions, excluding conditions associated with

hurricanes and floods, must not prevent the accomplishment of meter reading unless

otherwise agreed to by the GUA.

(I) Individual accounts on routes which are “no reads” (skips) will be reviewed

daily by the Contractor. If, upon further investigation, it is determined that a reading could

have been obtained, the Contractor shall take immediate steps to obtain the reading.

(J) All meter boxes or meter conditions which impose an impediment to readers

or citizens must be entered in the hand-held devices by the meter readers when observed
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and promptly reported. Other conditions of special interest that may explain high usage,

as well as notification made of suspected leaks found, must also be entered.

SECTION B.02. FIELD SERVICES.

(A) The Contractor shall provide field personnel to accomplish the following

meter and customer service functions:

o turn-on and turn-off of customer meters in response to account changes,

delinquent accounts, customer requests, or emergencies;

• verify meter sizes;

o verify meter reading accuracy;

• meet with customer at property to discuss and evaluate disputes and make

a report to customer service; and

• review with customers at property, how to read meter, typical usage of

water, and conservation measures that customer can implement.

(B) All field service shall be made through service orders. Information from

these service orders shall be summarized on monthly order reports.

(C) The Contractor agrees to complete service orders for disconnections,

reconnections, meter test, and other general light duty service orders relating to existing

water services or distribution system in a timely manner and in no event later than

twenty-four (24) hours after receipt of a service order. Any service order taking longer
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than twenty-four (24) hours to complete shall be continuously tracked and reported to

GUA until closed out.

SECTION B.03. BILLING AND CUSTOMER SERVICE STANDARDS.

(A) All accounts must be billed monthly within five (5) Business Days of the

meter reading date.

(B) Bills must show a due date of twenty-one (21) calendar days after the billing

date. Bills must be delivered to the United States Postal Service the same calendar day

as the billing date.

(C) The due dates on each individual customer’s bill should be consistent from

month to month, within the Business Days, to allow for customer budgeting of payment.

Changes in billing cycles for customers must be approved by an GUA Representative.

(D) All bills must be computed using the then current GUA rate resolution as

provided by the GUA Representative.

(E) Customer inquiries will be handled expeditiously. Response by a customer

service representative must in all cases involve no more than a three (3) minute telephone

wait, with an average wait time of no more than thirty (30) seconds during normal business

hours.

(F) Customer service representatives must be courteous at all times. However,

customer service representatives may politely disconnect customers using abusive or

vulgar language after providing one warning to the offending customer.
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(G) Customer service representatives and customer service supervisors have

authority to adjust customer accounts within guidelines provided by GUNs policies and

procedures.
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APPENDIX C

INVENTORY

Each Compensation Agreement for a particular GUA System shall include a physical

inventory of the FGUA owned items (equipment, vehicles, etc.) on hand at the beginning

of the contract.
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Appendix D

Reports

SECTION D.O1. BASIC BILLING AND CUSTOMER SERVICES. In addition to the

reports required as described elsewhere in the Agreement pertaining to Basic Billing and

Customer Services, the Contractor shall submit or make available to the GUA

electronically, the following reports:

REPORT CONTENT REPORTING PERIOD

Daily Transaction A documentation of all monetary and non- available daily

Journal monetary transactions that have been posted to a Due to Finance by 10am

customer’s account the following Business

Day.

Preliminary Meter A report indicating the meter readings entered for When requested

Reading Report each account prior to billing. Error in readings

and/or consumption will be indicated for correction

Tracking Report of A summary report of calls with specific break out Monthly By the 1 Qth

Customer Calls identifying customer complaints and detailing total Business Day of the

customer calls and average wait/hold times per following month

AWWA Standards.
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REPORT CONTENT REPORTING PERIOD

Annual Meter A report which outlines the metersin the field by June of each year.

Change-Out age and gallon with plan to change out 10%

annually.

Aged Trial Balance A report listing each customer’s account with total On 1st Business Day of

balance, current, 30, 60, 90, and 120-day balances each month

Meter Aging Report A report that lists every account that had a meter When Requested

installed between a range of dates selected by the

S UA

Consumption History A report listing meter usages by rate classification Provide to Finance by

Report and meter size 3rd Business Day each

month

Billing Register A report indicating each customer account billed Make available as

with all pertinent information contained on the requested on a monthly

customer bill, including meter read date basis
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REPORT CONTENT REPORTING PERIOD

Monthly Activity A report indicating summary of all billings, “Billing History’

Report adjustments and payments recorded during a Provide to Finance by

particular calendar month 3rd Business Day each

month.

Specifically, it indicates:
Also, GL Balance

(a) billing by rate class service;
reports provided by 2~

(b) charges/adjustments by rate class; Business Day.

(c) total payments received; and

(d) total bills printed

Labor Hours Report A report showing the total number of labor hours Bi-annual

for the provision of all Utility Services; report must

identify staff vacancies.

Customer Service Summarized data either system produced or Monthly

Call Response Time properly sample surveyed reflecting total call wait Commencing October 1,

time and average call wait time per receiving 2019

location
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REPORT CONTENT REPORTING PERIOD

Customer Deposit A report listing by account all customer deposits Available once monthly

Report held by the GUA and when eligible for refund

Customer Write Off A list of accounts more than 60 calendar days Monthly

Report delinquent for proposed write offs and remittance Provide to Finance by

to the collection agency 5th Business Day each

month.

AWWA Performance Summarized data sufficient to report results on the Monthly commencing

Reports following Key Performance Indicators (KPIs) per October 1, 2019

AWWA Benchmarking Guidelines:

(a) Customer Service Complaints (per 1,000

accounts)

(b) Technical Quality Complaints (per 1,000

accounts)

(c) Customer Service Cost per Account ($)

(d) Billing Accuracy (per 10,000 billings)

(e) Operation and Maintenance Cost Ratios

for water ( $ per account and $ per mg)

(f) Sewer Overflow Rate (per 100 miles of

pipe)

(g) Water Distribution System Water Loss (%)
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REPORT CONTENT REPORTING PERIOD

(h) Operation and Maintenance Cost Ratios

for Wastewater ($ per account and $ per

mg)

Tracking Report of A customer contact report listing e-mails, phone Monthly

Customer Contacts and walk-ins by the following categories with By the 1 Qth Business

with the Utility subcategories: Day of the following

(a) Water Quality concerns (pressure/odor, month

etc.)

(b) Complaints (response time, service

interruption, construction, field or office

staff behavior/rate increase or policy

change)

(c) Account Inquires (billing errors/new

accounts/terminations/address change)

(d) Payment Inquires (balance inquires, credit

card payments)

Report of Inactive Report should indicate the number of customers When Requested

accounts billed under the inactive account charge and the

total billed amounts.

Inactive Account Either a separate report the includes only accounts Monthly by the ~

Ageing Report that hold the inactive status, or a special code on Business Day of each

the aggregate ageing that would clearly identify month
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REPORT CONTENT REPORTING PERIOD

which accounts are being billed inactive account

fees.

Report of Properties A special identifier should be given to all accounts When Requested

with a Lien Filed that have been filed a lien with the County of

record, A report should be provided with all

accounts with this identifier.

Summary of NSF A report of all customer accounts which issued Monthly by the 5~

Checks issued by NSF checks for the month. Report should include Business Day of each

customers account number, customer name, address and month

amount of the check.

Billing reports with Reports will be used to calculate unbilled revenues Monthly by the 3rd

Cycle billing at the end of each month. Reports should include Business Day of each

information total billed revenues by cycle with meter read month

dates and bill dates

Daily Cash Deposit Reports should reflect all cash deposits for the day By 10:00 am on the

Reports breaking out of the various payment methods following Business Day

(credit card, online bill pay, etc.)

Monthly Adjustment Report should list all adjustments, broken out by By the ~ Business Day

Report type of adjustment, made to customer accounts of each month

and reason for adjustment.

Work Order Report A summary report of work/service orders by type Monthly

(reference Section B.02 (A).
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REPORT CONTENT REPORTING PERIOD

Other reports At times the GUA management may request As requested

commonly avaiiable additional reports that are otherwise not specified

at the time of in preparation of special analysis. A deadline which

acquisition is agreeable to both the Contractor and the GUA

will be given upon such request.

SECTION DM2. BASIC OPERATION AND MAINTENANCE SERVICE

REPORTS. In addition to the reports required as described elsewhere in the Agreement

pertaining to Basic Operation and Maintenance Service, the Contractor shall submit to

the GUA, no later than the fifteenth (15th) calendar day of each month covering the

previous month, a report by enterprise system and subsystem, and consolidated by

region, consisting of the items outlined below. The organization, format, and content of

the reports shall be as approved by the GUA System Manager or designee and submitted

as one electronic document for each region, indexed and configured to facilitate

navigation through the document.

(A) Reclaimed and potable water produced at each treatment facility:

(1) Monthly operating reports for each facility;

(2) Total and average-day for the month; and
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(3) Average-day, maximum-day, minimum-day and average of the

maximum-month for the ended 12-month period.

(B) Description of any emergencies, incidents and work orders occurring during

the month including, but not limited to:

(1) Operational anomalies, unusual incidents and emergencies which

had a material adverse impact on customer service or the public;

(2) Environmental incidents;

(3) Utilities Facilities stress situations;

(4) To the extent not contained within the OMS system, work order log

detailing when work orders received and completed location of

event, work performed, Equipment and resources needed.

(5) Quality assurance reports and resolutions.

(6) Employee injuries

(C) Description of regulatory matters including, but not limited to:

(1) Regulatory notices and responses thereto;

(2) Requirement for public notices;

(3) Inspections or visits to Utility Facilities by regulatory agencies;
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(4) Regulatory exceedances;

(5) Implementation of new regulatory requirements.

(D) Progress report including, but not limited to:

(1) Material operational changes;

(2) Major maintenance and repair activities; and

(3) System Improvement Activities.

(E) Summary of new customers connected.

(F) Events and situations described in Sections (B)(1), (B)(2), (C)(1), and (D)(2)

of this section by telephone to the GUA Operations Manager within two (2) hours and by

email within twenty-four (24) hours after the Contractor becomes aware of the event or

situation and makes an assessment of impacts thereof followed by a written report within

five (5) Business Days thereafter, all in accordance with the GUA’s notification protocol.

(G) Contractor shall submit reports with a minimum:

Water

(1) Total and perwell, ground water pumped;

(2) Total water treated and provided to the distribution system, including

individual reclaimed water customers
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(3) Total water sold;

(4) Unaccounted for water by system and subsystem.

Wastewater

(1) Total wastewater treated;

(2) Total wastewater disposed to each effluent disposal site;

(3) Total biosolids and residuals disposed of by system and subsystem;

Connection Charges

(1) Total meters set;

(2) Number of customers added;

(3) Total meters changed out;

(4) Total meters removed.

(H) Contractor shall provide a report listing all Renewal & Replacement

expenses to the GUNs Chief Financial Officer within 30 days of the end of

each month.

(I) All the above information shall be reported monthly by system and

subsystem
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APPENDIX E

SCHEDULE OF INSURANCE

The following is an outline of the insurance coverage the Contractor shall

obtain and maintain as provided herein, and in the type, amounts and in

conformance with the following minimum requirements and is subject to the

terms and conditions of each insurance policy:

Workerts Compensation

Statutory benefits as defined by Chapter 440, Florida Statutes,

encompassing all operations contemplated by this Agreement to apply to

all owners, officers, and employees regardless of number of employees.

Individual employees may be exempted per State law. Employers Liability

will have minimum limits of $1,000,000.00 per accident.

Commercial General Liability

Coverage shall apply to premises and/or operations, products and/or

completed operations, independent contractors, contractual liability, and

broad form property damage exposures with minimum limits of

$1,000,000.00 per occurrence. Said policy shall be insured by an insurance

company, or companies, with a current minimum rating by the AM. Best

Agency ofA.
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Commercial Automobile Liability

Coverage shall apply to owned vehicles and/or hired and non-owned

vehicles and employee non-ownership use with minimum limits of

$1,000,000.00 CSL (combined single limit).

Umbrella/Excess Liability Insurance

At all times during the term of this Agreement, the Contractor shall keep

umbrella/excess liability insurance in minimum amount of $10,000,000.00.

Certificate of Insurance

The GUA shall be listed as a certificate holder and additional insured with

respect to Commercial General Liability. An original hand signed certificate

shall be on file with and approved by the GUA prior to the operation date.

Said certificate shall evidence the required coverage and amounts as

contained herein and provide a thirty (30) calendar day notice of

cancellation. Contractor shall provide the GUA with thirty (30) calendar

days’ notice prior to any reduction or material change in coverage.

Commercial Crime/Employee Dishonesty

Coverage shall apply to employees and include coverage for faithful

performance of duty, depositors’ forgery, money-securities (in and out), and

counterfeit papers with a minimum limit of $500,000.00 per occurrence.
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Contractor’s Pollution Liability Insurance

At all times during the term of this Agreement, the Contractor shall keep

contractor’s pollution liability insurance in minimum amounts of

$2,000,000.00.

Miscellaneous Errors and Omissions Insurance

At all times during the term of this Agreement, the Contractor shall keep

miscellaneous errors and omissions insurance in minimum amounts of

$2,000,000.00.
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APPENDIX F
PASCO - ALOHA GARDENS & SEVEN SPRINGS

SCHEDULE OF FIXED FEES FOR ADDITIONAL SERVICES
(EffectIve 10/01/2019 to 10/01/2020)

Each of the unit prices listed below shall be adjusted bythe Construction Adjustment Factor on an annual basis on each and every October 1st
commencing on October 1.2020. The Construction Adjustment Factor measures the percentage change In the Engineering News Record (ENR)
‘Construction Cost Index’ (CCI). The Construction Adjustment Factor shall use the July CCI and shall be calculated as ((Current Index — Previous
lndex)/Previous index), where Current Index the ENR CCI for the month of July immediately prior to the October 1st date of adjustment, and
Previous Index = the ENR CCI for the month of July of the previous year (i.e. Construction Adjustment Factor effective October 1.2020 July 2020
CCI - July 2019 CCQ/July 2019 CCI.

BADGER WATER METERS (1)
Meter Setting Cost (2)

Meter SIze (inches) Units CO Rates

5/8x3/4 LA $125.27
1 LA $263.18
1 1/2 LA $823.40
2 LA $795.01
Turbo & Compound Meters (all sizes). 3 and Larger(S) LA Cost+

Service Prep and Setting Costs Direct Read (7)

Meter Size (inches) units cc Rates

5/8x3/4 EA $264.00
1 EA $387.92
1.5 LA $956.86
2 LA $1,223.55
Turbo & Compound Meters (all sizes) 3’ and Larger (3) LA Cost.

Full Tap and Meter Cost (Short Side) (4,5)

Meter Size (inches) Units CO Rates

5/8x3/4 LA $759.75
1 LA $929.91
1 1/2 LA $1,431.58
2 LA $1,316.29
‘urto & Compound Meters (all sizes), 3’ and Larger (3) LA Cost+

Full Tap and Meter Cost (Long Side) (4,5

Meter Size (Inches) Units CO Rates

5/8 x 3/4 LA $2,697.36
1 LA $2,868.49
1 1/2 LA $3,362.35
2 LA $3,859.73
Turbo & Compound Meters (all sizes), 3’ and Larger (3) LA Caste

BACKFLOW PREVENTION RETROSET~ERS (6)r Meter Size (Inches) Units CO Rates
5/8x3/4 LA $13.41
1 LA $17.88

(1 PrIces based on Badger Recordali water meters with standard (manual-read) registers ror meters Tand smaller, No repairs to meters 2’ and smaller shall be atowed

(2 Assumes that cNLY the meter (and ERT II necessaiy) is installed in an eoistingwater metes bat with service piping.

(3) The type, size, end configuration of new non-residential meter installations (meters Yand larger. ~n’ size Turbo or Compound me(er)shali be approved by the rsuA Capital Program Manager.

(4) prices indude the meter assembly. service piping, all fittings/appurtenances on the supply-side or me meter, meter bce, end casing under the roadway (or iong side services. Backnaw prevenbon
assemblies are NOT induded,

(5) Short side means eervice to property on the same side ad the road as the water main. Long side means service to propesty on the opposite side of the roads at the water main. Long side costs
include installation ofcssing under the roadway. casing length not greater than twenty-four (24’)feeL

(6) Prices to be addItional to a Meter Set, short side, long side, or service prep and set based on Ford backdow prevention Reizosetters that are installed along with water meters set as new service
connections. rGuA to supply the Pens setters.

(7) Price Based on Badger Meter to include Meter bce. Meter. and fillings to connect to a contractor supplied esposed vfl.lp or point or connection within the easment area
of the property. Mi piismbingafter the meter remains me property owners responeibeity
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APPENDIX F
CONSOUDATED & UNDRICK

SCHEDULE OF FIXED FEES FOR ADDI11ONAL SERVICES
(EffectIve 10/01/2019 to 10/01/2020)

Each of the unit prices listed below shall be adjusted by the Construction Adjustment Factor on an annual basis on each and every October 1st
commencing on October 1,2020. The Construction Adjustment Factor measures the percentage change in the Engineering News Record (ENR)
xConstruction Cost index’ (CCI). The Construction Adjustment Factor shall use the July CCI and shall be calculated as ((Current Index — Previous
lndex)/Previous Index), where Current Index the ENR CCI for the month of July immediately prior to the October 1st date of adjustment, and
Previous Index the ENR CCI for the month of July of the previous year (i.e. Construction Adjustment Factor effective October 1, 2020 (July
2020 CCI July 2019 CCI)/July 2019 CCI).

BADGER WATER METERS (1)
Meter Setting Cost (2)

Meter Size (Inches) Units CO Rates

5/8x3/4 EA $373.19
1 LA $480.83
1 1/2 LA $848.92
2 LA $1,222.13
Turbo & Compound Meters (all sizes). 3’ and Larger (3) LA Cost+

rep_and_Setting Costs (7)

Meter SIze (Inches) Units CO Rates

5/8x3/4 EA $417.62
1 LA $571.53
1 1/2 EA $1,378.93
2 LA $1,525.99
rurbo & Compound Meters (all sIzes), 3’ and Larger (3) EA Cost-I

Full Tap and Meter Cost (Short Side) (4,5)

Meter Size (inches) Units CO Rates

5/8x3/4 EA $759.75
1 EA $929.91
11/2 EA $1,431.58
2 LA $1,316.29
Turbo & Compound Meters (all sizes), 3 and Larger (3) LA Cost.

Full Tap and Meter Cost (Long Side) (4,5)

Meter Size (inches) Units CO Rates

5/8x3/4 EA $2,697.36
1 EA $2,868.49
1 1/2 EA $3,362.35
2 LA $3,859.73
Turbo & Compound Meters (all sizes), 3’ and Larger (3) LA Cost+

BACKFLOW PREVENTION RETROSE1TERS (6)

Meter Size (inches) Units CO Rates

5/8x3/4 LA $13.41
1 LA $17.88

(1 Prices based on Badger Recerdail waler meters with Higot Resolution Encoder registers for meters 2’ and smaller No repairs to meters T and smaller shall be allowed.

(2) Assumes that me meter, ERT, and T~L are installed ‘nan existing water meter box with service piping,

(3) The type, size, and configuration of new nonresidential meter Installations meters 3’ and larger. N’IY size Turbo or compound meter shall be approved bythe rcliAcapital Program Manager,

(41 PrIces include the mater assembly. FRi. mrough.the.iid ERT mount service piping, all ettlngs/appurtenances on tile supply-side orthe mater mater box, and casing under use roadway for long side
services. Backliow prevention assemblies are NOT included.

(5)Short side means service to properly on the same side of me road as the water main. Long side means service to property on the opposite side od ma roads as me water main. Longside costs
include installation ot casing under the roadway, casing length not greater than twenty4our i24’i tees.
t6) PrIces to be additional to a Meter set, shalt side, long side, or service prep and set based on Ford backflow prevention Retrosetters mat are installed along with water meters set as new service
connections, rGuA to Supply the Retro Setters.

(7 Price Based to inciude Meter boo. Meter and linings to tannest toe Contractor supplied erposed Whip or poiait of connection within the easment area of the property. All plumbingafter the metes
remains me propeny Owners responsibility
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APPENDIX F
REPLACEMENT COSTS - ALL WEST REGION SYSTEMS

SCHEDULE OF FIXED FEES FOR ADDITIONAL SERVICES
(Effétl~flQ/O1~’2O19iflO7Oj/2O2O)

Each of the unit prices listed below shall be adjusted by the Construction Adjustment Factor on an annua bas son each and every October 1st
commencing On October 1. 2020. The Construction Adjustment Factor measures the percentage change In the Engineering News Record
(ENR) Construction Cost lndeC (CCI). The Construction Adjustment Factor shall use the July CCI and shall be calculated as ((Current Index —

Previous index)/Previous Index), where Current Index the ENR CCI forthe month of July immediately prior to the October 1st date of
adjustment and Previous Index — the ENR CCI for the month of July of the previous year (I.e. Construction Adjustment Factor effective October
1,2020— (Juhr 2020 CCI july 2019 CCI)/July 2019 CCI).

NEPTUNE & BADGER WATER METERS (1,2)
Manual-Road Badger Meter Reolacement Costs Alohfi_Garden & Seven SprIngs(S)

Meter SIze (Inches) j Units CO Rates

5/8x3/4 EA $12527
5/8x 3/4’ upgrade to AMR for naccessible Locations (4 EA $272.40
I LA $263.18
i- upgrade to AMR for Inaccessible Locations (4 EA $372.94
11/2 LA $623.40
2 LA $795.01
Itron ERT (no travel done when there is a meter replaced LA $106.00
ltron ERT & in (no travel done when there is a meter replaced) LA $123.36
Itron ERT Only (with travel) LA $161.07
Turbo & Compound Meters (all sizes), All Meters Greater than 2’ Cost+

Electronic-Read Neptune Meter Replacement Costs Aqua Pasco (3)

Meter Size (Inches) UnIts CO Rates
5/8x3/4 LA $243.73
1 LA $362.93
1 1/2 LA $632.37
2 LA $985.22
itron Em Only (with travel) LA $161.07
Itron ERT & UI, (with travel) LA $178.43

Itron ERT & ilL (no travel - done when there is a meter replaced) LA $123.36

Itron ERT (no travel - done when there is a meter replaced) LA $106.00
itron ilL ERT Mount (no travel) (5) LA $17.36
Turbo & Compound Meters (all sizes), All Meters Greater than 2’ Cost.

Electronic-Read Badger Meter Replacement Costs Consolidated & Lindrlc (3)
Meter Size (Inches) Units CO Rates

5/8 x 3/4 LA $265.70
1 LA $373.70
1 1/2 LA $961.66
2 LA $1,093.24
itron ERT Only (with travel) LA $161.07
itron ERT & 7Th (with travel) LA $178.43

Itron ERT & ilL (no travel done when there is a meter replaced) LA $123.36

itron ERT (no travel- done when there is a meter replaced) LA $106.00
itron TTL ERT Mount (no travel) (5) LA $17.36
Turbo & Compound Meters (all sizes), All Meters Greater than 2 Cost.

BACKFLOW PREVENTION RETROSETTERS (6)

Meter SIze (Inches) Units CO Rates

5/8 x 3/4 LA $5027
I LA $55.40

ill For mete,. 2’ and amelia,. meters noieti be either Neptune T-lOwater meters isyrithesc poiymer OR iead Ire. Iiigiv copper.Ooy bottom cepi OR Badger Recordaewaier meters roi AMR/AMI
systemsother than the city ol Ounnenori. Neplune mete, registers abeil be Pr000der type and Oadgermeterregsne,s shen be High Reaoiuhon Encoder type For line cityof Donnencn ONLY
Neptijne meters than have R9O~ negate,. No repairs no ‘peters 2 end amen., stieS be eucwed

(2) Eeding metes a’end ierger niveil be repiated OR repaired bke-for-Iike unieas otharwee directed by the FOIJA Op.retcns Manager

13) Aesunvas intel ONLY nine meter tend ERr dnecelae,yfepplicabiei a instated in an coating waler eater box with service pip.ng Ion “saner, 2’ and emaiiar

14) Neptune Tb wale, meters wills Pl000de, Registers thee be used minen upgrading eenuel.oead mete’s to eiecucnt-reed eat.,. Prices etiud. the meter assembly, any pecensary ERT
mounhnghe,dwe,e for above-g’ound iocanicen. and oonnechngthe meter note ERr

Pete inciudes maccrisis & labor nor issnaletion of throsgin-une-id (TTL) componenle ONLY Travel hme is NOT intiuded since this work dam is pedormed on~ duringonher types oreen,ice

6) Prices no be additional to the Meter Replacemesn tssns and set based on Ford beckliow prevention Retrosenters then era installed along with a Meter Replacement FGuA no ssppiy the Ret’s
setters
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APPENDIX F
AQUA’PASCO

SCHEDULE OF FIXED FEES FOR ADDITIONAL SERVICES
(Effective 10/01/2019 to 10/01/2020)

Each of the unit prices listed below shall be adjusted by the Construction Adjustment Factor on an annual basis on each and every October 1st
commencing on October 1,2020. The Construction Adjustment Factor measures me percentage change in the Engineering News Record (ENR)
‘Construction Cost Index’ (CCI). The Construction Adjustment Factor shall use the July CCI and shall be calculated as ((Current Index — Previous
lndex)/Previous Index), where Current Index the ENR CCI for me month of July imrrsediate~ prior to the October 1st date of adjustment, and
Previous Index • the ENR CCI for the month of July of the prevlousyear (i.e. Construction Adjustment Factoreffective October 1.2020 Duly
2020 CCI July 2019 CCI)/JuIy 2019 CCI).

NEPTUNE WATER METERS (1)

Meter Sewng Cost 12)

Meter SIze (Inches) Units CO Rate.

5/Sz 3/4 EA $327.25

1 EA $42778
1 1/2 EA $709.79

2 EA $lOao.o7

Turbo & Compound Meters oil sizes), 3’ and Larger (3) EA Cost+

SeMce Prep and Setting Costs (7)

Meter Size (inches) UnIts CO Rate.

5/8x3/4 EA $417.62

1 EA $571.53

1 1/2 EA $1,378.93
2 EA $1,525.99

Turbo & Compound Meters tall sIzes), 3’ and Larger (3) LA Cost.

Full Tap end Meter Cost (Short SIde) (4,5)

Meter SIze (Inches) unIts oo Rate.

5/a 0 3/4 EA $886.45
1 EA $1,021.60
1 1/2 EA $1,423.73

2 LA $1,591 82

Turbo & Compound Meters (all sizes), Y snd Larger (3) LA Cosl+

rull Tap and Meter Cost (Long SIde) (4,5)

Meter Size (inches) Units CO Rate.

5/8 0 3/4 EA $2,815.07

I EA $2,947.60

1 1/2 EA $3,327 30

2 LA $3,962.40

Turbo & Compound Meters (all sizes), 30 and Larger (3) EA Cost+

BACKFLOW PREVENTION RETROSETEERS (6)

Meter Size (Inches) Units CO Rate.

5/axS/4 LA $13.41

1 LA $17.88

(1) Pro’s bend or Neptuse 1.10 ester misers (symbolic pohInler OR lead Iris hea, copper .sop booms esplat. Prutoder rs5ec,ss ror meter. Yard etieesr No ropers to mete
Shell be copped

121 AsesataN that lie meter. COT. sold YTLere isealled Iris .sislirgsoer.r rater hex ‘sear wide. side,

131~ edo.. sod cosdgurstos sines sos,soideohat met., Isetallstiuss looses 3’ esd lerger ANY etc Turbo or compound monarl ehea be epprooed bp the row cepsal Peogrist u.s.g.,

141 PrIces Isslode rile macel .ssembly. eRr. thrdos5tt4heIId ERT flours. lords, plpirt ii rlrrlsge/.ppult.r.ssrc.s Ca the suprb.lde Sr tha seLls. meter boo. ,sd seeisg order Irs ro.dsiey (or brgnd.
earticeb- Ossidlow pretsrs.oor eeeambh.i crc NOT bouluded

l~ short elds rican, isis,. to pospety or the score side of the road’s tIre water eels toorg dde 01a555 owslc. to propelty on the oppse,te otto. roads as the eater cur
relies iretaletbo or cea55 bride, tore ss.de,.p. caslog Nr9ir sot greater this bwesty.Ooor 24) seat

6) Piluee sate .dd~eael tseM.ter set, short dde. luog bide. or ceriSe, prep sad set hosed ox Peed barirfiow prese5505 Reussettars that so. irsteied .lorgvmh wiles msteoo N

cuscticra. PGUA to SsOfl no teens Settee,

7) Price diced to brclode Meter boo, Meter end oittlsge to correct toe Cdotr.cldr suppled eopueed WhIps, point ox c555etsusoirirbr the dewIest ares of the properly Ar
plumbisgeotet the meter ee,sella the property owrrers rswporeibhty



APPENDIX F

SCHEDULE OF FIXED FEES FOR ADDITIONAL SERVICES
(Effective 10/01/2019 to 10/01/2020)

Each of the unit prices listed below shall be adjusted by the Construction Adjustment Factor on an annual basis on
each and every October 1st commencing on October 1, 2020. The Construction Adjustment Factor measures the
percentage change in the Engineering News Record (ENR) Construction Cost Index” (CCI). The Construction
Adjustment Factor shall use the July CCI and shall be calculated as ((Current Index — Previous Index)/Previous Index),
where Current Index = the ENR CCI for the month of July immediately prior to the October 1st date of adjustment, and
Previous Index = the ENR CCI for the month of July of the previous year (i.e. Construction Adjustment Factor effective
October 1,2020 = (July 2020 CCI - July 2019 CCI)/July 2019 CCI).

Backflow Testing

Meter Size (inches) Units ) CO Rates

5/8 x 3/4 EA $90.00
1 EA $90.00
11/2 ER $115.00
2 EA $115.00
3 EA $140.00
4 ER $140.00
6 ER $165.00
8 ER $165.00
10 ER $190.00
12 ER $215.00
Larger Sizes are Cost Plus cost +



Labor Rates
Effective October 1,2019 - FGUA - West Area

Current

Principal Hr. $198.81
Director ofEngineering Services: (Registered Professional Engineer) Hr S 174.76
Engineer III (Registered Pro~ssional Engineer) Hr $157.54
Sr. Project Manager Hr $154.76
Project Manager Hr $131.34
Field Inspector Hr $112.52
Cad Operator Hr $ 77.47
Instrumentation/Control Technician Hr $104.95
Maintenance Supervisor/Lead/Onsite Project Coordinator Hr $ 90.56
Maintenance Technician Hr $ 72.78
Welder/Fabricator Hr $ 93.76
Utility Electrician Hr $ 93.76
Certified Cross Connection Control Technician (Backfiow Prevention Technician) Hr $ 84.84
Lab Tech/Collection Capture Hr $ 66.31
Water and Wastewater Plant Operator (LEAD) Hr $ 90.56
Water and Wastewater Plant Operator Hr $ 66.31
Administrative Support Hr $ 48.20
Automobile Travel Mileage Reimbursement Associated With Consulting Services per mile $ 0.58
Disposal Fee far Disposal ofNon Hamrdous Material and Debris, per visit $ 15.06

Labor Rates of 1.5 times the regular hourly rate will apply under the ibllowing circumstances:

**Monday. Friday from 4:00pm to 7:00am and Weekends at All Hours

Labor Rates of 2.0 times the regular hourb’ rate will apply on holidays recognized by US Water.
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Equipment Rates

Heavy Equipment

Full size Backhoe

Mini Excavator

Mini Excavator

Mini Excavator

5.000 -6.999 LBS
7,000 - 8999 LBS

10,000 LB.
Rubber Tire Skid Steer

Track Skid Steer

Forklift

$309.00
$270.89
$303.85
$574.74
$191.58

$305.91
$175.10

$824.00

$715.85
$746.75

$1,339.00

$508.82

$689.07
$527.36

$1,751.00

$1,436.85

$1,519.25

$3,084.85

$1,325.61

$1,771.60

$1,583.11

Effective October 1, 2019 - FGUA - West Area

Equipment Daily Weekly Monthly

Services
Confined Space Entry -With Permit & Per
Equipment Entry $149.83

Per
Pressure Recording Device $29.98
Collection System Televising (only if done in

Perconjunction with Collection System Cleaning
Linear $1.20completed as part of Basic Operation and
FootMaintenance Service)

Temporary Power

20KW Generator $185.40 $417.15 $1,375.05

36KW Generator $231.75 $535.60 $1,447.15

Rolling Stock

Equipment Trailer Up To 14K

Backhoe Trailer

Dump Trailer

Dump Truck I Ton

Dump Truck 5 Ton

Crane Truck

10 Ton Crane

Service Truck

20-22000 LBS

Vactor Truck (Portal to Portal) $25 Per Hr.
Camera Truck (Portal to Portal) $225.00 Per
Hr.

4-HR
MIN.

$1,000.00

$900.00

$103.00

$135.96

$154.50

$154.50

$407.88

$206.00

$772.50

$180.25

$2,060.00

$1,854.00

$515.00

$526.33

$448.05

$448.05

$1,004.25

$772.50

Includes 1
Operator
Includes I
Operator

$1,184.50

$906.40

$906.40

$2,008.50

$2,636.80
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3600 Watt Generator $59.74 $221.45 $561.35

5000 Watt Generator $66.95 $226.60 $571.65

7500 Watt Generator $67.98 $190.55 $499.55

Light Tower $135.96 $262.65 $437.75

Fluid Moving Equipment

Submersible Bypass Pump $59.94 $179.81 $467.50

2” Electric Submersible Dewatering Pump $40.17 $123.60 $329.60

3” Mud Hog $56.65 $257.50 $257.50

3” Trash pump $72.10 $206.00 $515.00

4” Diesel Pump $309.00 $618.00 $1,861.21

4” Electric Pump (240/480V) $309.00 $618.00 $1,861.21

6” Diesel Pump $321.36 $642.72 $1,928.16

6’ Electric Pump (240/480V) $321.36 $642.72 $1,928.16

8” Diesel Pump $539.72 $1,078.41 $3,296.00

Auto Diesel Control Panel $27.47 $82.40 $247.20

Float Switch $15.45 $30.90 $80.34

Auto Dialer $80.34 $159.65 $477.92

Flow Thru Plug 8” to 12” With 6” opening $42.23 $107.12 $281.19

20’ Plug Hose & Rope with Gauge $15.45 $26.78 $66.95

Suction and Discharge Hoses

3”xlO’ $15 45 $30.90 $77.25

4”xlO’ $15 45 $30.90 $77.25

6”xlO’ $3090 $6180 $107.12

8”xlO’ $4635 $92.70 $157.59

3”x 20’ $15 45 $3605 $77.25

4”x20’ $20.60 $41.20 $111.24

6”x20’ $32.96 $63.86 $159.65

8”x20’ $51.50 $101.97 $194.67

QD Fittings

4” 90 $8.24 $15.45 $45.32

6” 90 $10.30 $20.60 $66.95

8” 90 $15.45 $30.90 $161.71

445 $10.30 $20.60 $61.80

645 $15.45 $25.75 $66.95

8”45 $14.42 $27.81 $80.34
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4”Y $16.48 $31.93 $95.79

6”Y $33.99 $66.95 $106.09

8’Y $41.20 $81.37 $125.66

$0.00 $0.00 $0.00

4” tee $22.66 $44.29 $130.81

6’ tee $25.75 $51.50 $154.50

8” tee $92.70 $185.40 $293.55

4-HR
Specialty Equipment MIN.

Ground Penetrating Radar (Portal to Portal)
$19 Per Hr. $760.00 $1,565.60

Trench Box 4’X8’X6’ $103.00 $386.25 $885.80

Baker Scaffolding $85.49 $201.88 $355.35

Concrete Core Machine $1 13.30 $509.85 $0.00

Concrete Demo Saw $92.70 $231.75 $576.80

HDEP Fusion Machine (Couplings only) $257.50

Pressure Washer $72.10 $288.40 $674.65

Lateral Camera $193.00

Lateral Jetter $89.90

3” Boring Machine $303.85 $824.00 $2,054.85

Plate Compactor up to 200 LBS $87.55 $283.25 $283.25

Plate Compactor 300 LBS (Reversible) $154.50 $396.55 $772.50

JumpingJackCompactor $91.67 $339.90 $659.20

Backhoe Pallet Forks $74.16

Diesel Air Compressor 375CFM, 150 psi $283.25 $885.80 $1,998.20

Tapping Machine $30.90

Cutting Torches $89.90

Pump Hoist $80.42

Concrete Mixer $161.71

Smoke Blower $25.75

Hammer Drill $59.94
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APPENDIX G

FORM OF GUARANTY

GUARANTY OF ________________

This GUARANTY is dated as of __________________ 20 (“Guaranty”) and is

made by (the “Guarantor”),

to the Florida Governmental Utility Authority, a legal entity and public body created by

interlocal agreement pursuant to Section 163.O1(7)(g), Florida Statutes (“GUA”). As a

condition precedent to the obligations of the GUA under that certain General Terms

Agreement for Utility Operations, Maintenance, Billing and Customer Service Agreement

for the ______________ Utility System dated as of even date herewith between

_____________________________________ (the “Company”) and the GUA (the “Contract”),

the GUA has requested the Guarantor to guarantee the obligations of the Company under

the Contract. In consideration of the foregoing, and for other good and valuable

consideration received, the Guarantor agrees with the GUA as follows:

Section 1. Definitions. All capitalized terms not defined in this Guaranty

shall have the meaning given to those terms in the Contract.

Section 2. Guarantee. The Guarantor hereby absolutely and

unconditionally guarantees to the GUA, for its benefit and that of its permitted successors
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and assigns under the Contract, the full and prompt performance of all obligations of the

Company under the Contract in accordance with the terms and conditions therein except

as released or excused thereunder.

Section 3. Absolute and Unconditional Guarantee; Survival of Obligations.

The obligations of the Guarantor to guarantee performance of the obligations of the

Company under the Contract, as it may be renewed or extended from time to time in

accordance with its terms and conditions, shall be an absolute, unconditional, present

and continuing guarantee of performance and shall remain in full force and effect so long

as any obligations of the Company under the Contract are unfulfilled. Notwithstanding the

foregoing, Guarantor shall not be bound to any modification of the Contract without its

express written consent to be so bound. The modification of the Contract without

Guarantor’s prior written consent in each instance shall void Guarantor’s obligations

hereunder and upon any such modification this Guarantee shall be deemed to be null and

void and of no further effect or consequence.

Section 4. Notice Requirements. Guarantor’s obligations shall be subject to

the GUA providing Guarantor with written notice of any default of the Company in

performing any obligation for which the GUA is seeking Guarantor’s performance.

Guarantor shall cure such default within fifteen (15) Business Days after receipt by

Guarantor of written notice thereof specifying the nature of such default; provided that

should a default occur that reasonably requires more than fifteen (15) Business Days to

cure (an “Extended Default”), Guarantor shall commence to cure such Extended Default

and diligently prosecute such cure to completion, subject to the cure periods specified in

the Contract thereof as if, for this purpose, Guarantor is the Company under the Contract.
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Subject to the following sentence, any such cure period of Guarantor hereunder for an

Extended Default shall be of equal duration to the cure period of the Company under the

Contract for such default, commencing upon receipt by Guarantor of notice as provided

above. Notwithstanding any provision to the contrary contained herein, in no event shall

the obligations of Guarantor hereunder exceed the obligations of the Company under the

Contract, and Guarantor shall have all rights and defenses, set-offs, counterclaims,

reductions, diminutions or limitations of Company under the terms of the Contract and

under Applicable Laws, other than any such rights and defenses, set-offs, counterclaims,

reductions, diminutions or limitations arising from or based upon Company’s status

(including, without limitation, bankruptcy or insolvency proceedings affecting Company,

any defect in Company’s power, authorization, execution, delivery or any other corporate

formality with respect to the Contract, or Company’s lack of good standing, tax status or

like manner). Without limiting the generality of the foregoing sentence, Guarantor’s

obligations hereunder are specifically subject to the limitations specified in Section 6.08

of the Contract.

Section 5. Actions. The obligations hereunder are joint and several, and

independent of the obligations of the Company or its Surety, and a separate action or

actions may be brought and prosecuted against the Guarantor whether action is brought

against the Company or its Surety or whether the Company or its Surety may be joined

in any such action or actions. The Guarantor waives any right to require the GUA to (a)

proceed against the Company or its Surety; (b) proceed against or exhaust any security

held from the Company; or (c) pursue any other remedy in the GUA’s power whatsoever.
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Section 6. Waiver. No delay on the part of the GUA in the exercise of any

right, power or privilege under the Contract or under this Guaranty shall operate as a

waiver of any such right, power or privilege. No waiver, amendment, release or

modification of this Guaranty or any provisions hereof will be established by conduct,

custom or course of dealing, but solely by an instrument in writing duly executed by the

party against whom that waiver, amendment, release or modification is sought to be

enforced.

Section 7. Representations and Warranties. The Guarantor represents and

warrants on the date of execution hereof that:

(1) Organization and Powers. The Guarantor is a corporation, organized and

existing under the laws of the State of Delaware and has all requisite power

and authority to perform all of its obligations under this Guaranty.

(2) Authorization. The execution, delivery and performance by the Guarantor

of this Guaranty has been duly authorized by all necessary action and this

Guaranty constitutes a legal, valid and binding obligation of the Guarantor

enforceable in accordance with its terms, subject to bankruptcy,

reorganization, insolvency, moratorium or other similar laws of general

application relating to the enforcement of creditors rights and general

principles of equity.

(3) Compliance with Laws and Contracts. The execution, delivery and

performance by the Guarantor of this Guaranty does not and will not: (I)
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violate any provision of any law, rule, regulation, order, writ, judgment,

injunction, decree, determination or award as currently in effect to which the

Guarantor is subject; (U) violate any term or provision of the organizational

documents of the Guarantor; or (Ni) result in a breach of or constitute a

default under the provisions of any indenture, loan or credit agreement or

any other agreement, lease or instrument, to which the Guarantor is subject

or by which it, or its property, is bound.

(4) Governmental Approvals. The Guarantor has obtained all authorizations,

consents, approvals, licenses, exemptions of or filings or registrations with

all commissions, boards, bureaus, agencies and instrumentalities, domestic

or foreign, available as of the date hereof, necessary for the due execution,

delivery and performance by the Guarantor of this Guaranty.

(5) Litigation. There are no actions, suits or proceedings pending (except for

actions, suits or proceedings which may have been filed but for which no

notice has been received by, or process served upon, the Guarantor) or, to

the knowledge of the Guarantor, threatened against the Guarantor or any

of its property, before any court, arbitrator or governmental department,

commission, board, bureau, agency or instrumentality which, if determined

adversely to the Guarantor, would singly or in the aggregate, have a

material adverse effect on the ability of the Guarantor to perform its

obligations under this Guaranty.
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Section 8. Events of Default. Guarantor shall be in default of this Guaranty

upon the occurrence of the following events: (i) the default of the Company with respect

to any of its obligations guaranteed hereunder and the failure or refusal of the Guarantor

to perform or cause the performance of such obligations in accordance with Section 4

hereof, (N) the Guarantor shall become insolvent or make an assignment for the benefit

of creditors, (Ni) if a petition in bankruptcy or for corporate reorganization or for an

arrangement is filed by or against the Guarantor, (iv) the appointment of a receiver for the

Guarantor or its properties, or (v) a judgment is obtained or warrant of attachment issued

against the Guarantor which has a material adverse effect on the ability of Guarantor to

perform its obligations under this Guaranty. Guarantor is hereby obligated to deliver

written notice to the GUA of the occurrence of any of the events described in Section 8(u)

through (v) within two (2) Business Days of such occurrence. Upon the occurrence of an

event of default, all or any part of any of the obligations and liabilities of the Guarantor to

the GUA, whether direct or contingent, and of every kind and description, shall, without

notice or demand, at the option of the GUA, become immediately due.

Section 9. Severability. In case any one or more of the provisions of this

Guaranty shall be invalid, illegal or unenforceable in any respect, the validity, legality and

enforceability of the remaining provisions contained herein shall not in any way be

affected or impaired thereby. The parties shall endeavor in good faith negotiations to

replace the invalid, illegal or unenforceable provisions with valid provisions the economic

effect of which come as close as possible to that of the invalid, illegal or unenforceable

provisions.
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Section 10. Governing Law. This Guaranty shall be governed by the

Applicable Laws of the State of Florida.

Section II. Trial Court Venue. Any litigation which may arise by and between

the GUA and the Guarantor shall be commenced and/or maintained in the Circuit Court

in and for Leon County, Florida, sitting in Tallahassee, Florida, and Leon County, Florida,

shall be the exclusive venue for any such original action, subject to the rights of the parties

to seek appellate review in the appropriate court.

Section 12. Notices. Any notices or communications required or permitted

hereunder shall be in writing and shalt be sufficiently given if telexed or cabled, delivered

in person, or sent by certified or registered mail, return receipt requested, postage

prepaid, as follows:

If to the Guarantor:

[TO COME]

With a copy to:

[TO COME]
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If to the GUA:

The Florida Governmental Utility Authority

do Government Services Group, Inc.

280 Wekiva Springs Road, Suite 2070

Longwood, Florida 32779

Attention: Stephen M. Spratt

with a copy to:

Nabors, Giblin & Nickerson, P.A.

1500 Mahan Drive, Suite 200

Tallahassee, Florida 32308

Attention: Heather J. Encinosa, Esq.
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Any party may make changes in the respective addresses to which such notices may be

directed from time to time by written notice to the other party. All other notices shall be

deemed to have been given upon receipt.

Section 13. Headings. The captions in this Guaranty are for convenience of

reference only and shall not define or limit the provisions hereof.

IN WITNESS WHEREOF, the Guarantor has duty authorized the execution and

delivery of this Guaranty as of the date first above written.

By: ___________________________

Title:
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flodda Governmentall UtWty Authortty
Board Agenda Item

Thursday, August 15, 2019

SM 6 Approval of the West Region Compensation Agreement with U.S. Water Services
Corporation

Summary

As indicated to the Board at the July meeting, staff has completed negotiations with U.S. Water Services Corporation
(USWSC) for the West Region systems Compensation Agreement, which primarily outlines the various components of
the negotiated compensation levels, mechanisms for periodic adjustment to the compensation, and establishes the
staffing plan. The proposed compensation agreement:

a Maintained current compensation levels with the normal CPI and ERC growth adjustment.
a Implements most of the new contract concepts approved in the recent South Region agreements.

o R&R labor is included in the Basic 0&M service fee; R&R labor is currently included in each R&R project
work authorization.

o All R&R activity with a cost less than $1,500 (excluding labor) is included in the Basic 0&M service fee.
The current $7,500 deductible has been eliminated. The FGUA assumes the cost (excluding labor) of the
R&R activity with a cost between $1,500 and $7,500. In the West Region, meter replacement will
remain as an Additional Service.

o Fixed staffing plan and implementation of a subcontracting plan.
a Several FGUA owned vehicles will be purchased by USWSC; a separate action item will be brought to the

Board at a later date.

Comparing the current contract costs to the proposed contract costs was simpler in the West Region contract due to
fewer changes occurring that affect the costs (i.e. chemicals were already excluded from each of the West Region
contracts). Staff has provided a comparison table below showing the annual costs of the existing and proposed
contracts. The proposed contract costs reflect a total increase of 2.67%, which essentially reflects the CPI increase
(2.13%) and standard system adjustments related to ERC and account growth.

Staff recommends approval of the proposed West Region Compensation Agreement with USWSC.

Current Contract New Contract +1- Compared to %System Total Annual Cost Total Annual Cost Current Pricing
Pasco Systems (Aloha) $6,096,771 $6,268,017 $171,246 2.81%
Consolidated/Mad $1,675,212 $1,717,956 $42,744 2.55%
Hatter
Lindrick $1,154,919 $1,185,239 $30,320 2.63%
Pasco Aqua $1,158,655 $1,183,306 $24,651 2.13%

Total $10,085,557 $10,354,518 $268,961 2.67%

Recommendation
Approval of the proposed West Region Compensation Agreement with U.S. Water Services Corporation.
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WEST REGION UTILITY SYSTEMS
COMPENSATION AGREEMENT

THIS COMPENSATION AGREEMENT (‘Agreement’), is made and entered into

as of this day of August 2019, by and between the Florida Governmental Utility

Authority, a legal entity and public body created by interlocal agreement pursuant to

section 163.01(7)(g), Florida Statutes (the “GUA”), and U.S. Water Services Corporation,

a Florida Corporation (the “Contractor”).

WITNESSETH:

WHEREAS, on or about August 15, 2019, the GUA and the Contractor entered

into that certain General Terms Agreement for Utility Operations, Maintenance, Billing,

and Customer Service (the “General Terms Agreement”), which outlines the terms and

conditions under which the Contractor will provide Utility Services for the West Region

GUA Systems; and

WHEREAS, pursuant to the General Terms Agreement, the GUA and the

Contractor must enter into a Compensation Agreement for each subsequently identified

GUA System, or group of systems for which the Contractor is to provide Utility Services

pursuant to the terms outlined in the General Terms Agreement; and

WHEREAS, since the GUA has previously engaged the Contractor (formerly doing

business as U.S. Water-Wade Trim) to provide Utility Service in accordance with the

General Terms Agreement for multiple GUA Utility Facilities, including the systems

collectively referred to herein as the West Region Systems; and

WHEREAS, the Contractor represents that it currently has, and will have

throughout the term of this Compensation Agreement, the experience, resources and

professional skill to provide the Utility Services required to operate and maintain the West



Region Utility Systems and to timely and accurately bill for service provided and to

maintain effective relationships with utility customers; and

NOW, THEREFORE, in consideration of the mutual promises, covenants,

representations and agreements contained herein, the parties to this Agreement do agree

for themselves, their successors and assigns as follows:

SECTION 1. DEFINITIONS. All capitalized words and terms not otherwise

defined herein shall have the meanings set forth in the General Terms Agreement, as

amended herein.

“Agreement” shall mean this Compensation Agreement, including all appendices,

and any amendments and supplements hereto that are executed and delivered in

accordance with its terms.

“Annual ERC Adjustment” shall mean the adjustment to be made to the Basic

Operation and Maintenance Service Fee on an annual basis, which is calculated by

multiplying the Per ERC Fee by the change in the number of ERC’s compared to the

previous year.

“Annual Connection Adjustment” shall mean the adjustment to be made to the

Basic Billing and Customer Service Fee on an annual basis, which is calculated by

multiplying the Per Connection Fee by the change in the number of connections

compared to the previous year.

“Basic Operation and Maintenance Service Fee” shall mean the fixed annual

compensation payable monthly to the Contractor by the GUA to compensate the

Contractor for the provision of the Basic Operation and Maintenance Service as outlined

in the General Terms Agreement and provided for in this Compensation Agreement. The
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Basic Operation and Maintenance Service Fee includes the labor costs associated with

all operations and maintenance activities, as well as the labor costs associated with

conducting Basic R&R, Minor R&R, and Major R&R activities, as defined herein.

“Commencement Date” shall mean October 1, 2019.

“County” shall mean Pasco County.

“General Terms Agreement” shall mean that certain West Region General

Terms Agreement for Utility Operations, Maintenance, Billing, and Customer Service

entered into by and between the GUA and the Contractor as of August 15, 2019 and

incorporated herein by reference, as it may be amended.

“Initial Term” shall mean the initial contract term beginning on the

Commencement Date and ending on September 30, 2024, as provided in Section 11 of

this Agreement.

“Per Connection Fee” shall mean, generally, the amount of the Basic Billing and

Customer Service Fee allocated to an individual Connection as follows: The Basic Billing

and Customer Service Fee for each fiscal year shall be converted into the Per Connection

Fee by dividing the annual Basic Billing and Customer Service Fee by the actual number

of Connections served within the West Region Utility Systems on June 30 of each year

commencing in 2020.

“Per ERC Fee” shall mean, generally, the amount of the Basic Operation and

Maintenance Service Fee allocated to an individual ERC as follows: The Basic Operation

and Maintenance Service Fee for each fiscal year shall be converted into the Per ERG

Fee by dividing the annual Basic Operation and Maintenance Service Fee by the actual
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number of ERCs served within the West Region Utility Systems on June 30 of each year

commencing in 2020.

“Price Index” shall mean the Consumer Price Index for All Urban Consumers: All

Items Less Food and Energy, as published monthly by the U.S. Department of

Commerce, Bureau of Labor Statistics.

“Price Index Change” shall mean the percentage change between the Price

Index in effect as of each July 1 during the term of this Agreement as compared to the

Price Index in effect as of July 1 of the prior year.

“Subcontracting Plan” shall mean the plan submitted by the Contractor,

approved by the GUA, and incorporated into the Compensation Agreement, which details

the specific services to be delivered by the Contractor to the GUA utilizing subcontracted

services.

“West Region Utility Systems” shall mean the utility systems located within

Pasco County referred to individually as the Pasco (Aloha) system, the Consolidated

system, the Lindrick system, and the Pasco Aqua system.

SECTION 2. CONSTRUCTION AND INTERPRETATION.

(A) Words that indicate a singular number shall include the plural in each case

and vice versa, and words that indicate a person shall include legal entities, firms and

corpons.

(B) The terms “herein,” “hereunder,” “hereby,” “hereof,” and any similar terms,

shall refer to this Agreement; the term “heretofore” shall mean before the date of

execution of this Agreement; and the term “hereafter” shall mean on or after the initial

date of execution of this Agreement.

4



(C) Words that reference only one gender shall include all genders.

(D) This Agreement shall be construed as resulting from ongoing negotiation

between the parties and no part of this Agreement shall be construed as the product of

any one of the parties hereto.

SECTION 3. INCORPORATION. The Appendices hereto and each of the

documents referred to therein are incorporated and made a part hereof in their entirety

by reference.

SECTION 4. SECTION HEADINGS. Any headings preceding the texts of

the several Articles, Sections, Appendices, or Exhibits in this Agreement and any table of

contents or marginal notes appended to copies hereof, shall be solely for the convenience

of reference and shall neither constitute a part of this Agreement nor affect its meaning,

construction or effect.

SECTION 5. PROVISION OF UTILITY SERVICES.

(A) Beginning on the Commencement Date, the Contractor shall provide all

reporting, plans, policies, procedures, qualified supervision, labor, tools, vehicles,

equipment, materials, and personnel necessary to perform the Basic Operation and

Maintenance Service and Basic Billing and Customer Service, as provided in the General

Terms Agreement, which is hereby incorporated herein by reference, for the West Region

Utility Systems. In accordance with the terms of the General Terms Agreement, the

Contractor shall have use and control of the GUA Non-Fixed Assets and Inventory

associated with the West Region Utility Systems, specified in Appendix A, for the sole

purpose of providing the Utility Services for the West Region Utility Systems. The

referenced GUA Non-Fixed Assets are identified in Appendix B.
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(B) Several vehicles currently owned by the GUA will be purchased by the

Contractor. These vehicles and the purchase price are identified in Appendix C. A

separate action item will be brought to the GUA Board of Directors for approval.

(C) To fulfill its obligations under this Agreement, the Contractor shall provide

staff at all Utility Facilities within the West Region Utility Systems in such number and for

such duration as provided in the Staffing Plan, which is attached hereto as Appendix D

and incorporated herein by reference, and to comply with Applicable Law and Permits.

Any modification to the Staffing Plan can only be done through an amendment to this

Compensation Agreement.

(D) In conjunction with the Staffing Plan required in section 5(C) above1 the

Contractor must identify the subcontracted services it intends to utilize in coordination

with its Staffing Plan to meet its utility service obligations under this agreement. The

Contractor’s Subcontracting Plan is attached as Appendix E. Any modification to the

Subcontracting Plan can only be implemented through an amendment to this

Compensation Agreement.

SECTION 6. BASIC OPERATION AND MAINTENANCE SERVICE FEE.

(A) The Contractor agrees to provide Basic Operation and Maintenance

Services for the West Region Utility Systems for the period between the Commencement

Date and September 30,2024 for the following annual amounts per system or sub-system

as follows:

System Annual Basic O&M Service Fee

Pasco (Aloha) $5,138,888.07

Consolidated $1,156,904.88
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System Annual Basic O&M Service Fee

Lindrick $904,882.34

Pasco Aqua $1,008,985.29

Total $8,209,660.58

(B) Commencing on October 1, 2020 and on each subsequent October 1 during

the term of this Agreement, the Basic Operation and Maintenance Service Fee shall be

adjusted as follows:

(1) The Basic Operation and Maintenance Service Fee shall be adjusted

by the Price Index Change determined on the preceding July 1, and such adjustment shall

never be less than 0; and

(2) The Per ERC Fee shall then be calculated pursuant to the definition

in Section 1, and then multiplied by the change in the actual number of ERCs being served

in each individual West Region Utility System compared to the previous year. This

calculation will result in the Annual ERC Adjustment, which is then added to or subtracted

from the index-adjusted Basic Operation and Maintenance Service Fee calculated in (1)

above.

(C) The combined annual adjustments outlined above may result in an increase

or decrease to the Basic Operation and Maintenance Service Fee depending on the Price

Index Change and the annual change in the number of ERCs being served in the

individual West Region Utility System.

(D) Since the General Terms Agreement requires that R&R staffing

requirements be included in the staffing plan and in the Basic Operation and Maintenance

7



Service Fee, the parties agree to the following procedures to properly account for these

R&R related expenditures, and to annually update the R&R staffing component of the fee.

(1) The Contractor agrees to provide a specific breakout of the R&R staffing

component of the fee in each monthly invoice so that the R&R expense may receive the

proper accounting treatment.

(2) If the GUA’s preliminary budget for each fiscal year (available in June)

projects either an increase or a decrease in R&R expenditures of greater than 10% from

the previous year, then the Contractor will provide an updated staffing plan within 30 days

with proper staffing levels to support the planned R&R program. If such planned

expenditures remain in the proposed budget, the amended staffing plan and the

corresponding negotiated adjustment to the Basic Operation and Maintenance Service

Fee will be included in an amendment to this Compensation Agreement prior to the

beginning of the fiscal year, or as shortly thereafter as practical. If the final R&R

expenditures for the fiscal year vary from the budgeted amount by more than 10%, then

the parties will negotiate a credit to the GUA or additional compensation to the Contractor,

as appropriate.

(3) Any material and/or equipment expenditures, regardless of whether

purchase is made by GUA or the Contractor, made in an effort to accomplish Minor or

Major R&R projects shall have the allowable Contractor’s Cost markup paid to Contractor.

CE) The Basic Operation and Maintenance Service Fee outlined above

excludes all chemical supply costs. The Contractor shall invoice the GUA monthly for

actual chemical deliveries and costs incurred under this contract. The Contractor shall be
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allowed a margin of eighteen percent (18%) on the actual cost of chemicals to cover

corporate overhead and profit.

SECTION 7. PAYMENT OF BASIC OPERATION AND MAINTENANCE

SERVICE FEE.

(A) The Basic Operation and Maintenance Service Fee shall be paid to the

Contractor by the GUA in equal monthly installments not later than the thirtieth (30th) day

of the month following the month during which said services were performed.

(B) The GUA shall pay Contractor the Basic Operation and Maintenance

Service Fee in a manner consistent with the Florida Prompt Payment Act.

SECTION 8. BASIC BILLING AND CUSTOMER SERVICE FEE.

(A) The Contractor agrees to provide Basic Billing and Customer Services for

the West Region Utility Systems for the period between the Commencement Date and

September 30, 2024 for the following annual amounts per system:

Annual Basic Billing and
System

Customer Service Fee

Pasco (Aloha) $986,362.08

Consolidated $519,309.90

Lindrick $216,837.44

PascoAqua $119,876.13

Total $1,842,385.55
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(B) Commencing on October 1, 2020 and on each subsequent October 1 during

the term of this Agreement, the Basic Billing and Customer Service Fee in effect for the

prior Fiscal Year shall be adjusted annually as follows:

(1) The Basic Billing and Customer Service Fee shall be adjusted by the

Price Index Change determined on the preceding July 1, and such adjustment shall never

be less than 0; and

(2) The Per Connection Fee shall then be calculated pursuant to the

definition in Section 1, and then multiplied by the change in the actual number of

Connections being served in each individual West Region Utility System compared to the

previous year. This calculation will result in the Annual Connection Adjustment, which is

then added to or subtracted from the index-adjusted Basic Billing and Customer Service

Fee calculated in (1) above.

(C) The combined annual adjustments outlined above may result in an increase

or decrease to the Basic Billing and Customer Service Fee depending on the Price Index

Change and the annual change in the number of Connections being served in the

individual West Region Utility System.

(D) The Basic Billing and Customer Service Fee shall automatically increase in

an amount equal to any additional cost to the Contractor caused by an increase in U.S.

Postal Service rates over the rates that are effective as of the Commencement Date.

SECTION 9. PAYMENT OF BASIC BILLING AND CUSTOMER SERVICE

FEE.
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(A) The Basic Billing and Customer Service Fee shall be paid to the Contractor

in equal monthly installments not later than the thirtieth (30th) day of the month following

the month during which said services were performed.

(B) The GUA shall pay Contractor the Basic Billing and Customer Service Fee

in a manner consistent with the Florida Prompt Payment Act.

SECTION 10. CHANGE IN SCOPE OF SERVICES.

(A) If a change of scope of services occurs, the GUA and the Contractor shall

negotiate and provide by written amendment hereto a commensurate adjustment in the

applicable Basic Operation and Maintenance Service Fee or Basic Billing and Customer

Service Fee to be paid during the remainder of the term of this Agreement. The

amendment to the agreement must be approved by all parties prior to any change in the

scope of services.

(B) The parties acknowledge that the Contractor’s compensation outlined in this

agreement is based, in part, on the synergies gained from grouping the West Region

Utility Systems. If certain systems are acquired by the host governments, this will be

considered a change in the scope of services due to the loss of synergies, and the parties

will negotiate the compensation for the remaining systems.

SECTION 11. TERM OF AGREEMENT.

(A) The Initial Term of the contract shall begin on the October 1, 2019 and end

on September 30, 2024.

(B) Upon mutual agreement, the contract may be extended for an additional

five-year term at the end of the Initial Term. Upon the exercise of this option, the GUA
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and the Contractor will negotiate a mutually acceptable Basic Operation and Maintenance

Service Fee and Basic Billing and Customer Service Fee for the next five-year period.

(C) Notwithstanding the foregoing, the Contractor acknowledges and agrees

that before or during the Initial Term, individual systems within the West Region Utility

Systems may be transferred from GUA ownership to ownership by county or city

governments during the term hereof. In such event, the Contractor acknowledges and

agrees that such successor local government shall have the option at its sole discretion

to terminate this Agreement as it relates to Utility Facilities so transferred at any time upon

one hundred eighty (180) days’ written notice to the Contractor. The GUA acknowledges

that Contractor is permitted to negotiate with such successor local government toward a

continuation of services by Contractor on behalf of such successor local government upon

transfer of the Utility Facilities. The GUA further acknowledges that should any of the

events as described in Section 11 occur, the GUA and the Contractor hereby mutually

agree to reevaluate and negotiate, if necessary, the Basic Operation and Maintenance

Service Fee and the Basic Billing and Customer Service Fee for the remaining term.

SECTION 12. COMPLIANCE WITH REVENUE PROCEDURES.

The Contractor and the GUA acknowledge and agree that this Agreement is

intended to, and does comply in all material respects with the requirements of Section

141 of the Internal Revenue Code of 1986, as amended, and the regulations promulgated

thereunder (the “Code”) and particularly Revenue Procedure 97-13, as such Revenue

Procedure may be modified or superseded, from time to time (collectively, the “Revenue

Procedure”) as currently interpreted. If any provision of this Agreement should cause the

Agreement not to comply with the requirements of the Code or the Revenuw Procedure
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as interpreted from time to time, this Agreement shall be amended to comply with the

Code and the Revenue Procedure. The Contractor and the GUA acknowledge and agree

that, notwithstanding anything in this Agreement to the contrary, this Agreement shall be

amended by the parties to comply with any future legislative, regulatory or administrative

changes to such provisions under the Code or the Revenue Procedure during the term of

this Agreement.

SECTION 13. ACCESS AND AUDITS. The Contractor shall maintain

adequate records to justify all charges, expenses and costs incurred in estimating and

performing the Utility Services for at least two (2) years after the termination of this

Agreement. The GUA, the Systems Manager or their contracted representatives shall

have access to such books, records and documents as required for inspection or audit,

during Normal Business Hours, and such books, records and documents shall be kept by

Contractor at a place of business of the Contractor within the State of Florida. The

Contractor shall be subject to an annual independent financial and performance audit on

its performance and provision of the Utility Services under this Agreement. Any such

audit shall be undertaken by an auditor or auditors selected and paid for by the GUA.

SECTION 14. INDEMNIFICATION.

(A) In consideration of Ten Dollars ($10.00) and other valuable consideration

provided between the parties, the receipt of which is hereby acknowledged by each party,

each party shall protect, defend, indemnify and hold the other party and its officers,

employees and agents harmless from and against any and all liabilities, claims, losses,

and expenses, including attorney’s fees and all reasonable costs of litigation and

judgments arising out of any willful misconduct, negligent act, error, omission, or
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infringement of a third-party patent, license, or other intellectual property, by that party,

its subcontractors, agents or employees, arising out of or incidental to the performance

of this Agreement. The GUA’s obligation to indemnify Contractor pursuant to this Section

is limited by the GUA’s right to sovereign immunity, which right is expressly not waived

by the GUA, and subject to the indemnification limitations provided in section 768.28,

Florida Statutes. Any indemnification right of the Contractor is further limited to and

payable solely from money of the GUA which is not derived from any enterprise fund of

the GUA other than the applicable individual West Region Utility System or otherwise in

conflict with any financing documents relating to the bonds issued to finance the purchase

or improvement of the West Region Utility Systems.

(B) Each party acknowledges that the general conditions of any construction or

subcontractor contract with an entity not a party to this Agreement shall include language,

satisfactory to the other party’s attorney, in which the third party agrees to hold harmless

and to defend the other party, its agents and employees from all suits and actions,

including attorney’s fees, and all reasonable costs of litigation and judgments of any name

and description arising out of or incidental to the performance of the construction contract

or work performed for the Utility Facilities.

SECTION 15. APPLICABLE LAW; JURISDICTION AND VENUE.

(A) This Agreement shall be governed by and construed in accordance with the

laws of the State of Florida.

(B) The parties to this Agreement expressly consent to the jurisdiction of and

agree to suit in any court of general jurisdiction in the State, whether state, local or federal,

and further agree that venue shall lie in Leon County, Florida. ~
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SECTION 16. NOTICE.

(A) All notices, certificates or other communications hereunder shall be

sufficiently given and shall be deemed given when hand delivered or mailed by registered

or certified mail, postage prepaid, to the parties at the following addresses:

To the GUA:

Florida Governmental Utility Authority
c/a Government Services Group, Inc.
280 Wekiva Spring Road
Protegrity Plaza, Suite 2070
Longwood, Florida 32779-6026
Attention: Stephen M. Spratt

with a copy to:

Nabors, Giblin & Nickerson, PA.
1500 Mahan Drive, Suite 200
Tallahassee, Florida 32308
Attention: Heather J. Encinosa, Esq.

with a copy to:

Pennington, P.A.
215 South Monroe Street, Second Floor
Tallahassee, Florida 32301-1839
Attention: John C. Pelham, Esq.

To Contractor:

U.S. Water Services Corporation
4939 Cross Bayou Boulevard
New Port Richey, Florida 34652
Attn: Gary Deremer

(B) Any written notice given to one person in subsection (A) of this Section shall

also be provided to all other persons identified in subsection (A).
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(C) The parties may, by notice in writing given to the others, designate any

future or different addresses to which the subsequent notices, certificates or other

communications shall be sent. Any notice shall be deemed given on the date such notice

is delivered by hand or by electronic mail or five (5) days after the date mailed.

SECTION 17. ASSIGNMENT.

(A) The Contractor shall not have the right to assign any of its rights, duties or

obligations under this Agreement without the consent of the GUA Board upon a

demonstration by the proposed assignee of its ability to perform the obligations of the

Contractor under this Agreement, which consent shall not be unreasonably withheld. A

consented to assignee shall be required to assume the obligations of the assigning party

by written assignment in a form reasonably satisfactory to the GUAs attorney.

(B) Any assignment of this Agreement consented to by the GUA shall be an

assignment of the Agreement in its entirety and the Basic Operation and Maintenance

Service and the Basic Billing and Customer Service cannot be severed or assigned

separately unless specifically consented to by the GUA; provided, however, this

prohibition shall not apply to an affiliate of the Contractor if such separate assignment

shall not, in the judgment of the GUA, interfere with the performance of the duties and the

provision of the Utility Services provided in this Agreement.

(C) The assignment of this Agreement by Contractor shall not relieve the

Guarantor of its obligations hereunder unless the proposed assignee provides a

substitute guarantor acceptable to the GUA or the GUA determines that a substitute

guarantor is not required, in either event such determination shall be at the sole discretion

of the GUA.
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(D) A transfer of a majority of the outstanding stock of the Contractor to another

corporate entity or business enterprise shall be deemed an assignment of the Agreement

requiring the consent of the GUA under this Section 17 unless such transfer of

outstanding stock of the Contractor is to an affiliated company of the Contractor in which

event consent shall not be required under this Section 17.

(E) The GUA reserves the right to assign its rights and obligations under this

Agreement to any validly constituted local government, agency or authority. The GUA

shall provide the Contractor with prior notice of such assignment.

SECTION 18. AMENDMENTS AND WAIVERS. No amendment,

supplement, modification or waiver of this Agreement shall be binding upon any party

hereto unless executed in writing by such party. No waiver of any of the provisions of this

Agreement shall be deemed or shall constitute a waiver of any other provision of this

Agreement, whether or not similar, unless otherwise expressly provided. No waiver of a

default or a breach of any provision of this Agreement shall operate nor be construed to

operate as a waiver of any subsequent default or breach.

SECTION 19. SEVERABILITY. If any clause, subsection, Section or Article

of this Agreement shall be ruled invalid by any court of competent jurisdiction, then the

invalidity of such clause, provision, subsection, Section or Article shall not affect any of

the remaining provisions hereof, and this Agreement shall be construed and enforced as

if such invalid portion did not exist.

SECTION 20. ENTIRE AGREEMENT. This Agreement, including the

referenced Appendices hereto and the agreements incorporated by reference herein, is

the entire agreement between the parties and supersedes all prior and contemporaneous
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agreements, understandings, negotiations, and discussions of the parties, whether oral

or written, pertaining to the subject matter hereof. Upon execution by all parties, the GUA

shall provide the Contractor three complete, certified copies of this Agreement, together

with all appendices hereto. This Agreement shall be construed as solely for the benefit

of the GUA and the Contractor, their successors and assigns, and no claim or cause of

action shall accrue to or be for the benefit of any third party by reason of the execution of

this Agreement.

IN WITNESS WHEREOF, the GUA and the Contractor have caused this

Agreement to be duly executed and entered on the date first above written.

FLORIDA GOVERNMENTAL UTILITY AUTHORITY

By: ______________________

Its: __________________________

Attest:

U.S. WATER SERVICES CORPORATION

By: ____________________

Its: __________________________

Attest:

,0
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APPENDIX A

WEST REGION UTILITY SYSTEMS

PASCO (ALOHA)

CONSOLIDATED

LINDRICK

PASCO AQUA
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APPENDIX B

GUA NON-FIXED ASSETS AND INVENTORY
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PASCO (ALOHA GARDENS & SEVEN SPRINGS) VEHICLE AND HEAVY EQUIPMENT LIST

YEAR NO. MAKE/MODEL
2006 N/A Generator Model TS8OT
2006 N/A Generator Model TS8OT

1 FMHK7082CGA284OI

IFTEXIEE9JFO6I372

N/A I6MPF091X9D55451

N/A 16MPF091790054807

N/A 16MPF09179005485S

N/A 16MPF09168DO52853

N/A 0620548

N/A

62791 N/A

NA N/A

LINDRICK VEHICLE AND HEAVY EQUIPMENT LIST

VEHICLE VIM NO. MILEAGE TRAILER VIM NO.
N/A N/A 4TCSU10646H610956
N/A N/A 4TCSUIO6IEHSI0963

TRAILER MODEL

GNP6SKW Drop irt Trailer

GHP6SKW Drop in Trailer

COIOOM/ISOM SAE GLS

CD100M/150M SAE GLS

MOTE-IS

N/A N/A N/A

107445720 161283

131979606 STATEYH70S

11TLE NO. LICENSE PLATE
V41 7EG
V416EG

YEAR NO. MAKE IMDDEL
2004 FLEOO Satdor Gonoralor TS4ST -

PASCO AQUA VEHICLE AND HEAVY EQUIPMENT LIST

VENICLEVIMMO. MILEAGE TRAILERVINNO, TRAILERM000I,
SIN 80505110001 N/A 4TCSU1D674H610432 Triton Utility Trailer Model STOSE

TITLE NO- LICENSE PLATE
NA STATE25E6I

VEHICLE VIM MO. MILEAGE TRAILER VIN NO.~fi~B ND, MAKE!MODEL

2009 N/A Goda~n Trailer Mounted GenerntorModel GHPEOKW-R

2009 H/A Godv4n Trailer Mounted Generator
Model GHPEOKWR

2009 N/A GodieTh Trailer Mounted Portable
Pump Model COISOM

2009 N/A Godtn4n Trailer Mounted Portable
Pump Model CDI6OM

2011 N/A Wacker Neuaon 80kw Trailer
Mounted Generator Model G100

1999 N/A Cummins 100KW Trailer Mounted
Generator Model I000GDB’149

2012 NA Ford Eaptorar FWD 4DR &SL VS
En~tne

2018 NA Ford Fl5oSupercab 4n4w6S’ bed

N/A

N/A

N/A

N/A

SN #20042826

SN4H890965E05 N/A

TITLE NO. LICENSE PLATE

N/A NOI4UV

N/A NO16UV

N/A N0I3UV

N/A NOI4UV

N/A N/A

N/A

N/A

TRAILER MODEL
Triton FT-65D
Triton FT•65D

Paae I en 1
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APPENDIX C

GUA VEHICLES TO BE PURCHASED BY CONTRACTOR
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GUA VEHICLES TO BE PURCHASED BY CONTRACTOR

PASCO (ALOHA GARDENS & SEVEN SPRINGS)

YEAR MAKE! MODEL MILEAGE BLUE BOOK VALUE

2011 Ford F150 Reg Cab 4x2 3.7L V6 Engine 89614 $ 5,206.00

2011 Ford F150 Reg Cab 4x2 3.7L V6 Engine 60854 $ 7,141.00

2011 Ford Fl 50 Reg Cab 4x2 3.7L V6 Engine 88121 $ 5,206.00

2011 Ford FiSO Reg Cab 4x2 SQL V8 Engine 73143 $ 5,206.00

2011 Ford F150 Reg Cab 4x2 5.OL V8 Engine 105675 $ 4,299.00

2011 Ford F150 Reg Cab 4x2 SQL VS Engine 95428 $ 4,299.00

2011 Ford Ranger SuperCab 4x2 4.OL V6 Engine 59838 $ 7,141.00
2011 Ford Ranger SuperCab 4x2 4.QL V6 Engine 99875 $ 5,272.00

2011 Ford F150 Reg Cab 4x4 5.OL VS Engine 117662 $ 5,500.00

2005 FORD RANGER 148709 $ 500.00

2007 CHEW COLORADO 149906 $ 300.00

2007 CHEW COLORADO 125647 $ 3,241.00

2007 CHEW COLORADO 66385 $ 2,855,00

2007 CHEW COLORADO 138478 S 3,100.00

2018 Ford 150 Reg Cab 4x2w6.5’ bed 14386 $ 17,866.00

2018 Ford 150 Reg Cab 4x2 w 6.5’ bed 5250 $ 17,866.00

2018 Ford 150 Reg Cab 4x2 w 6.5’ bed 18460 $ 17,866.00

BOBCAT 751 SKID STEER N/A $ 500.00
Bush Hogg - John Deere Model 6430 STD

2009 OQS Cab Tractor with HX15 Flex Wing Rotary N/A $ 20,000.00
Cutter
FORD SIDEARM MODEL 5610 N/A $ 100,00

2012 CAT Mini Excavator MODEL 305.5D CR N/A $ 20,000.00

PASCO AQUA

YEAR MAKE / MODEL MILEAGE
2003 Myers - Seth, Trash Pump N/A; motor blown $ -

Total Purchase Price $ 153,464.00

23



APPENDIX D

WEST REGION UTILITY SYSTEMS STAFFING PLAN

24



Pasco West FGIJA Staffing Plan 2020

Sumof%to Sumof%to
Sumof%CS sum of%to Sumof%to Sumof%toMH

Pasco Shared Aloha/Seven
Shared Service . lindrick Aqua Passe & ConsolidatedRow Labels Services Springs

Admin Support 0.63
Contract Manager 0.33

Chris C Saliba - Interim 0.33
OMS Manager 0.15

Chris G Saliba 0.15
Director of Service Delivery 0.15

Gary A Deremer 0.15
Admln 5.65

Admin Assist 3.3
Barr 0.75
Hindo 0.55
Pospiech 1
Vennirig 1

Contract Administrator 1
yacobeIli 1

OMS Coordinator 0.5
Le 0.5

Regional Manager 0.85
Householder 0.85

Compliance 1
Compliance Coordinator 1

Rebston 1
Project Management 2

PM I
Pennington 1
Reeves

5rPM 1
Gene 1

R&R 4.5
Lead Tech 2

Nicholson 1
Vacant 1

Maintenance Tech 2.5
Miller IV 1
Perry 1
Stouffer 0.5

CCC 0.15
Administrator 0.15

Gillette 0.15
Maintenance 0.85

Maintenance Manager 0,85
Gillette 0.85

Locates. Valves & Hydrants 2
Hydrants

Torres 1
Locator 1

Johnson 1
Meter Operations 1

Maintenance Tech 1
Strong 1

C&D S
C&D Supervisor 1

Baker 1
Lead Maintenance Tech I

Deal 1
Maintenance Tech 3

Andrentae 0.25
Hartmen 1
Lovering 1
Schemenauer 0.75

Facilities Maintenance 8
superintendent 1

McCracken 1
Equipment Operator 0.75

Domagala 0.75
Lift Stations 4.25

Amiott 0.4
Carpani 0.35
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Pasco West FGUA Staffing Plan 2020

Sumot%to Sumof%to
Sum of% CS Sum of%to Sum of% to Sum of%to MH

PascoShered Aloha/Seven
Shared Service Lindrick Aqua Pasco & ConsolidatedRow labels Services Springs

Neilson 1
Roteini, III 1
Spano 1
Stouffer 0.5

Plant Electrician 1
Hughes 1

Plant Mechanic
Brooks 1

Operations 015 10 055 1.25 2
Lead Water Operaeor 1

Williams 1
Lead WW Operator 1

Chumenti 1
Operations Manager 0.15 0.85

Henry 0.15 0.85
Route Operator 0.15 0.55 1.25 2

Bishop 0.1 0.55 0.35
Blackford 0.25
Blount
Ellis 0.25
Orlando 0.25
Fender 0.25
Sydnor 0.05 OS

Water Plant Operator 2
Denise 1
Lipp 1

Water Trainee 1
Diner 1

WW Plant Operator 3
Franks 1
Musgrave 1
Zuilkoski 1

WW TraInee 1
Torres 1

CSR Admin 1.81
Customer Service Specialist 0.53

Corlett II 0.53
VP Customer Service 0.43

Smith 0.43
System Application Specialist 0.32

Vacant 0.32
Customer Service and Billing Manager 0.53

Whitely 0.53
CSR 9

Customer Service Supervisor 1
Bertoldi-Cain 1

CSR 6
Bikowski 1
Borst 1
Daniels 1
Fencak 1
Ferrell 1
Schultz 1

Lead CSR 1
Jenkins-Barto 1

Customer Services Representative 1
Serrano 1

FSR 4
Field Tech 3

Coleman 1
Colon 1
King 1

Lead Field Tech 1
Giambarberee 1

Meter Readar 3.35
Meter Reader 3.35

DeVault 1
ELO 0.35
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Pasco West FGUA Staffing Plan 2020

Sumof%to Sunsof%to
Sum of%CS Sum ot%to Sum of% to Sum of%to MH

Pasco Shared Aloha / Seven
Shared Service l.lndrick Aqua Pasco & ConsolidatedRow Labels Services Springs

Hayes 1
Mercado 1

Billing 2.4
Utility Billing Supervisor 0.48

Varona 0.48
utility Billing Specialist 1.44

Jarvis 0.48
Millet 0.48
Pompano 0.48

Lead Billing Agent 0.48
Gunter 0.48

Grand Total 30.93 20.56 10 0.SS 1.25 2
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APPENDIX E
WEST REGION UTILITY SYSTEMS SUBCONTRACTING PLAN

It is the Intent for U S Water Services Corporation (USWSC) to self-perform as much of the
Basic R&R Minor R&R and Major R&R as possible with the staffing resources identified in the
Staffing Plan The subcontracted services identified below represent services USWSC would
typically subcontract in completion of R&R work When possible and within the skills and
abilit es of staffing resources dentified in the Staffing Plan the below identified subcontracted
services will be self-performed

Basic R&R, Minor R&R and Major R&R - Subcontracted Services

Licensed Electrical Services Dewatering Services
Excavations greater than 5’ in depth Directional Drilling & Boring
Chemical Spill Response Hazardous Material Clean-up & Disposal
Equipment Repairs (Rotors, Pumps and
Motors, Armature, Blowers, Generators, Aquatic Vegetation Control
etc.)
Maintenance of Traffic Services (excluding Surveying Servicesflag men)
Well Drilling & Repair Services Certified Welding Services

Equipment alignment and vibration analysis Coatings and Liner Services

Asphalt Restoration Services

VFD Inspection, Repair, Installation & Thermography ServicesProgramming Services
Piping Installation (16” or Larger) Concrete Restoration Services
Storage Tank Inspection (DEP required Hauling Servicesinspections) and Repair
AMI Infrastructure Support / Repair and
Replacement• Large Crane Services
Odor Control Monitoring, testing, reporting
and carbon replacement

Instrumentation & Telemetry/SCADA, PLC &
Control Services

Gravity Line, Manhole and Wet Well Installation

Collection System TV Services

HVAC repairs or replacement IFilter Rehabilitation
Laboratory Services and Certified Sample
Analysis Services

Painting of Buildings, Tanks and Structures

For clarity of Basic R&R, Minor R&R and Major R&R that would be self-performed by USWSC
vs. subcontracted, below is a listing of R&R work that would typically be self-performed.



Basic R&R, Minor R&R and Major R&R — Typical Self Performed Services

Lift Station rehabilitation work (excluding
coatings, liners and installation of wet wells)

Piping repairs or installation of new piping (Open
Cut)— less than 16” diameter1 less than 100
length ft, and excavations less than 5’ in depth

Lift Station Pumps -_Replacement of single
components such as an impeller, wear ring,
pump wire, and pulling of pumps to make
operable and installation of pumps.

Installation of pressure gauges, transmitters,
and level transducers.

Backflow Device Repairs and Replacements

Electrical Panels — replacement of switches,
relays, phase monitors, contacts and Repair and replacement of above ground piping
breakers and valves

Blowers — replacement of worn or defective Draining and Cleaning of Tanks (Surge Tanks,
filters, belts and couplings. EQ tanks, Digesters, Oxidation Ditch) includingrepair of diffusers

Fire Hydrant repairs and replacements

Repair and replacement of chlorine sensors and
pumps.
Removal and replacement of signage
Irrigation Repairs

Buildings & Structures — repair or
replacement of broken doors, windows
leaking roof (minor), fence repairs (minor).

Compliance meter repairs and replacements

Hydro Tank removal and replacement
Maintenance of Traffic (flag men)

Installation of metering assemblies 1lnstallation of cleanout and repairs to laterals atand before POC (Point of Connection)

Smoke Testing

Replacement of manhole rings and covers

Clearing of Blockages and Sanitary Sewer
Overflow clean

Basic Billing & Customer Service, and Basic Operation & Maintenance Services are not billable
to the FGUA as Additional Services, but USWSC may utilize subcontracted services to
complete these basic contract functions. The subcontracted services identified below represent
basic contract functions USWSC would typically subcontract.

Basic Billing & Customer Service, and Basic Operation & Maintenance Service -

Subcontracted Services
Equipment Maintenance and Annual
Services (Mechanical Bar Screens,
Generators, Grit Removal Equipment, Grounds Maintenance
Portable Diesel Pumps, Blowers, Odor
Control E.ui.ment etc.
Meter Accuracy Testing Services Painting of Aerial Crossings
Metering Support Services Customer Information System Services
l.T. and System Support CIS and Bill Fulfillment Services
Staffing Agencies Sludge Hauling and Dewatering
Locate Services Meter Reading Services _____
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Florida Governmental Utility Authority
Board Agenda Item

August 15, 2019

GC I Review of Signed Conflict of Interest Statements by Board Members and FGUA
Officers

Summary

At the July 18, 2019 meeting, the annual Conflict of Interest Statement was distributed to FGUA Board
members and FGUA officers for execution and signing. The policy, pursuant to Article VI, Section 4,
requires that the statements be reviewed by the Board with assistance from the System Manager and
General Counsel for any disclosures regarding conflicts, financial interests or disclosures that would
indicate a Board member is not independent.

Based upon review, the General Counsel recommends all Board Member and Officer executed statements
be accepted for filing with the Board Clerk.

Mr. Stephen Spratt, System Manager has filed a Conflict of Interest Statement as the appointed
Secretary/Treasurer of FGUA.

Mr. Spratt’s Statement discloses that he has a financial interest in Government Services Group Inc. (GSG)
in that he is financially compensated by Government Services Group which employs Mr. Spratt to manage
the FGUA utility systems under the FGUA Management Services Agreement (MSA). He is an officer (Senior
Vice President) but not a shareholder of GSG. Because of the long-standing approval and acceptance of

GSG MSA structure, and series of procedural checks and balances, Mr. Spratt does not believe a
~ubnflict of interest exists. All of Mr. Spratt’s actions on behalf of FGUA with regard to payments to GSG are

reviewed and approved in advance by the Board of Directors. All of Mr. Spratt’s actions regarding
contracting and compensation of GSG are also reviewed by the office of the General Counsel and Utility
Counsel prior to Board approval. Similarly, all contracts and bid awards are executed pursuant to the
Board approved procurement policy and procedures. Finally, the FGUA external auditors annually test for
compliance with the checks and balances and have found no material weaknesses in internal controls.

Additionally, Mr. Spratt’s statement also notes that GSG and NGN work together on joint projects for
various county and city clients in the state of Florida, which he does not deem to be a conflict. Further,
GSG has sub consulting arrangements with PRMG to provide specialized technical support which he does
not deem to be a conflict.

Based upon these policies, practices and this disclosure, General Counsel concurs with Mr. Spratt
and recommends that no conflicts of interest be found, and Mr. Spratt’s Statement be accepted for filing
with the Clerk of the Board.

Recommendation
It is recommended that no conflict of interest be found with Board member statements and no conflict of
interest be found with Mr. Spratt’s Statement. It is recommended all statements be accepted for filing
with the Clerk of the Board.

~bard Action

Moved by: Seconded by: Action Taken:

em





florida GovernmentM Utihty Authority
Board Agenda Item

August 15, 2019

GC 2 Review of Resolution Number 2012 — 18 Establishing a Policy for Conduct of
Electronic Meetings of the FGUA Board of Directors

Summary

The Legislature during 2012 passed legislation allowing boards which met certain criteria to hold
public meetings by use of electronic communications technology. After passage of this legislation, the
FGUA board adopted Resolution Number 2012 — 18. This resolution established a Board policy for the
conduct of meetings and workshops by electronic technology. A copy of the policy is attached.

The Policy, pursuant to Section 6 (E) states “Votes taken in Electronic Meetings shall be by roll call
with each Board member audibly verbalizing their vote.”

Chairman Lea Ann Thomas has asked for a review of this section of the policy to determine if it
should be amended to allow for a streamlined method of voting during electronic meetings. The policy is
being brought to the board for a review by the board members.

If a policy change is recommended by the Board, it will be brought back for Board approval at the
next meeting.

Recommendation
Staff recommends that the FGUA Board review the policy and give appropriate direction to staff if changes
in the policy are recommended.

Board Action

Moved by: Seconded by: Action Taken:



RESOLUTION NO. 2012-18

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE FLORIDA GOVERNMENTAL UTILITY AUTHORITY
RELATING TO ELECTRONIC MEETINGS; PROVIDING
FINDINGS OF FACTS; ESTABLISHING A PURPOSE;
PROVIDING DEFINITIONS; PROVIDING FOR NOTICE;
PROVIDING ADDITIONAL REQUIREMENTS FOR
ELECTRONIC MEETINGS; AND ESTABLISHING AN
EFFECTIVE DATE.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE FLORIDA
GOVERNMENTAL UTILITY AUTHORITY, AS FOLLOWS:

SECTION 1. FINDINGS. The Board of Directors of the Florida Governmental
Utility Authority (“Board”) hereby finds as follows:

(A) The Florida Legislature adopted Chapter 2012-164, Laws of Florida, which
authorizes legal entities made up of public agencies located in at least five counties, at least three
of which are not contiguous, to conduct public meetings and workshops by way of
Communications Media Technology.

(B) The Florida Governmental Utility Authority (“FGUA”) meets the legislative
criteria for holding meetings and workshops by way of Communications Media Technology.

(C) The Board desires flexibility in situations involving circumstances that may
prevent Board members from attending a meeting or workshop.

(D) Conducting meetings and workshops through use of Communications Media
Technology will ease the burden of Board members, customers, and the general public required
to travel long distances for meetings and workshops.

(F) Conducting meetings and workshops through use of Communications Media
Technology will improve convenience for customers and the general public and reduce costs
associated with travel to and from FGUA Board meetings and workshops.

(F) It is in the best interest of the FGUA to allow meetings and workshops to be
conducted using Communications Media Technology.

SECTION 2. PURPOSE. The purpose of this Policy is to establish the procedures
through which the Board may conduct meetings and workshops using Communications Media
Technology in accordance with the provisions of Section 286.011, Florida Statutes, and Chapter
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2012-164, Laws of Florida, which authorizes the FGUA Board to conduct meetings and
workshops in this manner.

SECTION 3. DEFINITIONS. The following terms shall have the following
meetings for purposes of this policy:

“Communications Media Technology” means electronic equipment including, but not
limited to, conference telephone, video conference, or other communications technology by
which all persons attending a public meeting or workshop may audibly communicate.

“Electronic Meeting” means a meeting or workshop conducted using Communications
Media Technology where one or more members of the FGUA are in attendance from a Remote
Location, and which the public is able to attend and participate from a Remote Location.

“Remote Location” means any place other than a designated location for a Board meeting
or workshop where the Board, staff, consultants, or members of the public may have access to
and participate in a Board meeting or workshop.

SECTION 4. ELECTRONIC MEETINGS. In accordance with Florida law, the
FGUA Board hereby determines that it is appropriate to conduct Electronic Meetings using
Communications Media Technology so long as all requirements of this policy have been
satisfied.

SECTIONS. NOTICE.

(A) Prior to conducting an Electronic Meeting which is accessible from a Remote
Location, the Board shall include a statement in all notices that such meeting or workshop will
involve the use of Communications Media Technology.

(B) Notices for Electronic Meetings shall include a statement as to how members of
the public may attend and participate in the meeting from a Remote Location. The notice should
also identify a location where members of the public may utilize Communications Media
Technology to attend and participate in the Electronic Meeting.

SECTION 6. ADDITIONAL REQUIREMENTS. In addition to other meeting
requirements adopted by the FGUA Board, the following requirements and limitations apply to
Electronic Meetings:

(A) For any public meeting of the Board, a quorum must exist at all times for action to
be taken by the Board. A quorum shall be deemed to exist so long as a majority of the
membership of the FGUA Board is participating in a Board meeting either in person at a
designated meeting location or from a Remote Location through use of Communications Media
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Technology. Nothing in this section shall be construed to require a quorum to be present to
conduct a meeting or workshop where official Board action is not taken.

(B) Communications Media Technology may not be used to conduct a public hearing
or any meetings authorized by Florida law to be exempt from Section 286.011, Florida Statutes.
Rather, Board members participating in these meetings must be physically present at the meeting
location designated for such meetings in the published meeting notice.

(C) All persons attending an Electronic Meeting of the Board shall have real time
audio contact, and may also have real time video contact with the Board members participating
in the meeting. Minor delays or interruptions caused by use of the Communications Media
Technology are permissible.

(D) In the event the Communications Media Technology equipment used to allow
participation or attendance at a Board meeting fails, causing a lack of a quorum, no additional
business may be conducted until the quorum may be reconstituted.

(E) Votes talcen in Electronic Meetings shall be by roll call with each Board member
audibly verbalizing their vote.

(F) Electronic Meetings may commence on July 1, 2012.

SECTION 7. EFFECTIVE DATE. This resolution shall be effective upon its
approval by the FGUA Board of Directors.

PASSED AND DULY ADOPTED at the meeting of the Board of Directors of the
Florida Governmental Utility Authority on the 17th day of May, 2012.

BOARD OF DIRECTORS OF THE FLORIDA
GOVERNMENTAL UTILITY AUTHORITY

BY:_________________
Lea Ann Thomas, Chair

ATTEST:

Clerk

APPROVED AS TO FORM:

Attorney
3
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GC Sa Approval• of Revised Capital Improvement Program Administration Fee for FY19
for Government Services Group

Summary

Pursuant to the Management Services Agreement with Government Services Group (GSG), the FGUA Board
approved a Capital Improvement Program (CIP) Administration fee for GSG in October 2018, based upon the
anticipated capital improvement td be carried out during the fiscal year.

This was the first year of implementing a new policy approach which excludes the large capital projects ($750k or
greater) from the calculation of the fixed CIP fee. The large project approach contemplates implementing the CIP fee
for those projects as work authorizations are approved for the project. In FY19, there were a number of large
projects included in the CIP, which led to the anticipation that approximately 1/3 of GSG CIP fees would be derived
from large project work authorizations. However, several of the large projects have either been canceled or delayed
to FY20, creating problems with the new CIP fee approach. In addition, there have been a significant number of
additional projects added to CIP and the approved budget. Below are some examples of the changes to the CIP
during FY19.

• Total MacDill large project expenditures projected to drop from $2,629,899 to $1,281,584; primarily
due to delays in administration building construction.

• Total large project expenditures projected to drop from $5,393,697 to $2,886,000 in the other
FGUA systems; examples include delays in grant funds from the state for Dunnellon projects,
cancellation of Lehigh WWTP #1 structural rehab project, and cancellation of Village Water
wastewater interconnect to the City of Lakeland.

• Numerous other R&R/capital projects were added to the CIP duringthe year. Examples include:
o Pasco Systems CIP increasing from $2,039,187 to $3,464,722;
o Consolidated Systems CIP increasingfrom $2,803,806 to $3,753,820;
o Unified Systems CIP increasing from $1,726,087 to $2,384,040;
o Significant reductions in other systems such as Lehigh and North Fort Myers.

In light of the changes, the parties have agreed to reset the FY19 fees based upon the revised FY19 CIP program.
The revisions include GSG lowering its total CIP Administration fee by $67,181 and proportionately reallocating the
revised fee to each of the systems based upon the current projected CIP.

Attached are the revised supporting documents providing a revised staffing plan, fee calculation, and allocation to
the various FGUA utility systems.

Recommendation
Approval of the revised FY19 CIP Fee for Government Services group.

Item



FY19 FGUA CIP Administration Program (Revised August 2019)

Position Number % FGUA % CIP FTE’s

Capital Program Mgr Rob D. 1 100% 90% 0.90
Capital Project Mgr David H. 95% 0.95
Real Property Coordinator Doug B. 1 9% 0.09
MacDill Utility Manager Michael W. 1 100% 40% 0.40
Area Manager Mike S. 1 100% 40% 0.40
Area Manager Will F. 1 100% 40% 0.40
Area Manager Michael C. 1 100% 40% 0.40
Operations Support Tech Sam C. 1 100% 35% 0.35
Operations Coordinator Chris C. 1 100% 45% 0.45
Project Coordinator Janelle K. 1 100% 10% 0.10
3d. Clerk/Administrative Assistant Cern F. 1 95% 8% 0.08
System Mgr. Steve S. 1 90% 9% 0.08
Asst. System Mgr. Kevin C. 1 85% 8% 0.07
Operations Mgr Glenn F. 1 100% 20% 0,20
Maint. Compliance Adn,in. Pradeep S. j_ 100% 7% 0.07
Financial Services Mgr David D. 1 90% 10% 0.09
Sr. Accountant Knystal S. 1 95% 15% 0.14
Sr. Accountant MickeyJ. 1 95% 15% 0.14
Acct. Clerk Caterina 5. 1 90% 18% 0.16
Accounts Payable Clerk Monica D. 1 95% 18% 0.17

Total I I I I 5.64

Total FY19 Cost of CIP Administration $ 1,181,690



FY15 CF Fa Allocation (Rnlnd August 2019)

Total wfoI Dunn. lion~ GOal. L.tslgIs Pasco ConsoiJMH Ll,sddck PIFM I Aqua - I ~ - Aqua - McDUI or MacDill R&R Total Fixed CIP SRF & 1g. MacDill SOCPrc~.cb owr a Lg. TotalI Labs Unified SRFfl.g. (5%) Faa ~Projects
FY14 CF 9.365.286 4,064.564 2.l66.~ 1.113.651 986.120 756.C 472.790 906.822 3,417,752 94W,113 4.907.044 18.724.197 - W%963 U513.~
5Y1401P1.SS69MOA 74414 732.132 ll6.~ 64690 30636 42322 25a 43~4 186214 810300 187.063 967.312 145030 1.143.342
1715096 2.144.456 6,560.006 3.368.914 1.432.122 862.215 1.042.000 .Od.l~ 92244b 3.360.0*2 17.761.568 4.718349 22.423.817 . 1.104.651 22.884.668
CF F.aMocalQn tar FY15 110867 338.~ 129.754 73.920 44.862 84.615 73,667 26~76 922.362 916.795 196.372 1,159.141 - 51.151 1.165290
PYI6CIP(.daafl 3367,904 3.935.404 2.460.001 1461306 750668 247364 383.C 9.183.006 1~33S ia.7â8.~ 4.216.611 V~4l9 . 2.049377 36.042.290
%tINon-l9bIClOP 99.2% 290% 13.1% 13,1% 4.0% 923% 2.0% 6.4% 6.9% 1060% I73.~ 1044,921 946732 9.191.711
LIP F.4 ,9JIoc.ho,i9a, FY16 67422 993.948 114098 114953 34,931 107,407 17,90 56.520 77.120 671.979
FYI’ CF —, 2—916 SW 3.168.395 2,401.048 3.169354 3.368,050 1,466,876 l,~,843 363,451 ‘.0*640 1,494,112 16,669,754 2.763.353 21.628.907 Z349.~ 2.746.191 24.374.302
F—)
%cONan-Muc000IP 17.32% 9826% 14.78% 9736% 7.98% 6.84% 1.93% 5.40% 762% 106% 138118 527.687 117.495 134368 1160.270
CIPF.aA160.6snI9rPY97 136364 142.628 932504 141*7 62244 54043 16.215 42890 62.947 788.751

FYI6CIF1.od. tiunl.MPII1.OI 1.196461 3.424,039 2.041.961 1.998.611 762.707 1.491961 459.914 1.007,902 1316.886 13246*1 1245.469 ‘4.3mm 6,455.202 2.196422 23.361.132
%aSN.944.00601P 8.8% 16.5% 95.6% 13.0% 08% IIA% 3,5% 9.9% 10.1% I~ 64273 711661 327944 125.825 1,165370
CFF..abo.Oonla,FYI8 06r 120.907 109665 96047 36.026 74420 32.990 mm 69645 662607
F5109ea9940P 2.584,946 2.464.722 3.l136~ 71t 3.0513)34 970366 1.049331 1364.068 5t4,~ Il~551 3.448.336 16652.12146 1646.0% 1241.584 33.96204
%.464a9-OducOlCIP 0% 27% 334% 22 % 42% 120% 8% 82% 40% 44% 100% 32.416 975787 141309 64071
CF F.~ Mans., II. FY16 104645 973 677 I66~ 36,038 902w 22651 53,936 6643 27921 663337

Id. PI,11.dlIo be 8,14.4 9th 69769.9.11ev. 6.90 o.,96w4 6,699 r6.4 I.. 19160486066 da. Is anlIdiaIrdy 90 00499, Md469ta~. b.9b.,b,a In FY16 we p*oj.dn sole
5750,16,96 p9*60.96.19. 6.eo 1.1,169,94 loon, lie lIed — cabjIallonas oeI A 99.6095.1189.89.405110,996. 89’Mld 6°, each SPF .046996.8991.60698904.9.
CF.. 69101. p9l)9~

$ 181472 893.271 124,102 5 209 $ 96421 0 53*1 5 20.723 0 354364

Pao a’ 19.6011 2.00%



System CIP Fee Summary (Revised August2019)

I CIP Admin Fee Revised CIP Admin Fee

System FY19 CIP Annual CIP Fee Lg. Pr0jectISRFISDC Total FY19 CIP* Annual CIP Fee Lg. ProjectiSRF/SDC TOtal
CIP Fee dR Pee

Dunnellon $ 294,066 $ 15039 $ 27,750 $ 42,789 $ 755,820 $ 37,931 $ 8.658 $ 46,569
Lehigh Acres $ 2,788,799 $ 142,628 $ 35.053 $ 177,681 $ 2,164,888 $ 108.645 $ - $ 108,645
Pasco $ 2039187 $ 104,290 $ - $ 104.290 $ 3.464,722 $ 173,877 $ - $ 173.877
Consolidated $ 2.803,806 $ 143 396 $ - $ 143,396 $ 3,753,820 $ 188.386 $ - $ 188,386
Lindriclc $ 553,450 $ 28.305 $ - $ 28.305 $ 718.069 $ 36,036 $ - $ 36,036
North Ft. Myers $ 2.520.267 $ 128.894 $ 133,200 $ 262,094 $ 2,045,024 $ 102,630 $ 133.200 $ 235,830
LakeAqua $ 848,017 $ 33,142 $ 15.801 $ 48,942 $ 670.582 $ 33.653 $ - $ 33,653
PascoAqua $ 923.709 $ 47,241 $ - $ 47.241 $ 1,046,831 $ 52,535 $ - $ 52.535
UnifiedAqua $ 1.726.087 $ 88.278 $ 70,225 $ 158.502 $ 2,384,040 $ 119,643 $ - $ 119,643
MacDill $ 2.454.283 $ 104 135 $ 131,494 $ 235,630 $ 2,448,326 $ 122.416 $ 64,079 $ 186,495

Totals $ 16,751,671 $ 835,349 $ 413,522 $1 248.871 $19,452,121 $ 975,753 $ 205,937 $1,181,690

* Exdudes Large Projects over $750k



SRF & Lg. Projects (Revised August 2019)

FYI 9FY19 SRF Projects Proj. ID Deariptlon Total Project Est, Start Eat. End Proj. Total FY19Duration Project Project FY19 Project PortionCost Date Date Months
(Months) CIP Fee CIP Fee

Lake Aqua LAPO6 Fairways ~ Mt. Plymouth WV/iF $ 842697 711/2019 2/28/2020 8 0 $ 42135 S - S -

FY19 Grant Projects
Connect Ounnellon & RainbowDunnellon $ 222000 10 9 S 9,621 5 8.658 $ 222.000Springs WW (Design Only)
Rainbow Springs Easlem ForceDun na lion S 333,000 0 0 $ - $ . 5 -mainhl8oth Corridor (Design Only)

FY19 Large Projects
VillageWaler ~TPFcrcemainlo $ - ~ $ - - $Unified UAPO8 Lakeland

Lehigh Acres LEP12 WWTP No. I Slruclure Rehab $ 1,332.000 6/1/2019 1/31/2020 0 0 $ - $ $ -

North Ft. Myers NFPC6 Del Prado Reuse Main (Cape Coral) $ 2,664,000 11/1/2018 6/3012019 8 8 $133,200 $133,200 $ 2,664,00D

Totals $ 5.393,697 $184955 $141,858 $ 2.886.000



FY19 MacDill Capital Plan (Revised August 2019)

R&R

Planned R&R Total Est. USW Const. FY19 CIP
Project Costs Costs (89%) Fee (5%)

Planned Waler R&R $ 1.350858 $ 1202,264 $ 67.543
Planned Wastewater R&R $ 812.748 $ 776,746 $ 43.637

$
$ -

Total Planned R&R $ 2,223,606 $ 1,979,009 $ 111,180

Unplanned R&R
Unplanned Waler System Projects $ 112.360 $ 100,000 $ 5.618
Unplanned Wastewater System Projects $ 112,360 $ 40.000 $ 5,618

Total Unplanned R&R $ 224,720 $ 140,000 $ 11,236

Total R&R $ 2.448.326 $ 2.119,010 $ 122,416

Large R&RJSDC Projects (CIP Fee net. In GSG WA)

Project Description Total FY19 Cost FY19 CIP Fee

Headworics & Grit Removal Project $ 475,219 $ 23,761
MacDill Admin Building (Design) $ - $ -

SDC Project 56- Replace Deficient Date Mabry 360 727 18036
Interconnect Water Supply Main
SOC Project 58- FamCamp Backflow Prevention Devices $ 180,618 $ 9,031
SDC Project 59- ~TP - Digester Safety and Aeration $ 265,019 $ 13.251

System Upgrades

Total SDC $ 1,281,584 $ 64,079



flor~da Governmental UtiNty Authorfty
Board Agenda ftem

Thursday, August 15, 2019

GC 3b Approval of Budget Amendment 2019-12 for Pasco, Consolidated, and Lindrick

Summary

Provided for your review and consideration is Budget Amendment 2019-12 to add budget appropriations for fiscal
year 2019 for additional CIP Administration fees for Pasco, Consolidated, and Lindrick, In light of the significant
changes to the Capital Improvement Program (CIP) during the current year, the parties have agreed to reset the
FY19 fees based upon the revised CIP program. The revisions include proportionately reallocating the revised fee to
each of the systems based upon the current projected CIP. This resulted in the need for additional budget
appropriations for Pasco, Consolidated, and Lindrick.

Recommendation

Staff recommends approval of the Budget Amendment 2019-12 in the amount of $122,307.92 as specified on the
attached Budget Amendment Worksheet.

Budget Impact

See attached.

Board Action

Moved by: Seconded by: Action Taken:

Item



Florida Governmental Utihty Authority
Budget Amendment 2019-12

Pasco, Consolidated, and Lindrick
811512019

1) Increase FY19 Appropriation
Available Fund Re~6sed Available

Organization Object Project Balance Increase (Decrease) Fund Balance

A411A 1000** 7383548.57 (69,586.96) 7,313,961.61
Asset Unrestricted Cash

(Excluding Customer Deposits)

A412A 1O00~ 6,860,208.04 (44,989.96) 6,815,218.08
Asset Unrestricted Cash

(Excluding Customer Deposits)

A414A 1 000** 2,345,532.26 (7,731.00) 2,337,801.26
Asset Unrestricted Cash

(Excluding Customer Deposits)

16,589,288.87 (122,307.92) 16,466,980.95

2) Increase FY19 Expenditures
ORG Object Project Available Budget Increase (Decrease) Revised Budget

41170103 534005 Various - 69,586,96 69,586.96
Unrestricted for CIP Admin Fee

Capital Purchases

41270103 534005 Various - 44,989.96 44,989.96
Unrestricted for CIP Admin Fee

Capital Purchases

41470103 534005 Various - 7,731.00 7,731.00
Unrestricted for CIP Admin Fee

Capital Purchases

Totals - 122,307.92 122,307.92
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